REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

July 26, 2022

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Don Dalrymple, Chris Hoffman, Diane Lowrey, Rob Maloney, and
John Holcomb. Also present were Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Jennifer Triplett, and Tyson Otto, Vice Presidents; Janet Gott and Sue Ewigman representing GHHS;
Cole McAdams, staff; and Jennifer Thies, representing the news media. Trustee NiCole Neal was absent.

APPROVAL OF THE AGENDA
Lowrey moved and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES
Lowrey moved and Dalrymple seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of June 28, 2022 as amended. Five votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Lowrey moved and Holcomb seconded the motion to approve the Treasurer’s Reports for North Central
Missouri College, Head Start, and WIOA all as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the payment of the monthly bills for North
Central Missouri College, Head Start, and WIOA, all as presented. Five votes were cast in favor and none
opposed.

4. COMMUNICATION REPORTS
A. New Employee Introductions
Cole McAdams, Director of Facilities introduced himself to the board.

B. Head Start Directors
Sue Ewigman stated COLA funds have been received. Janet Gott gave an update on health/dental screenings,
openings, employment positions, food distribution for snow days, and an upcoming focus area 2 review.

C. Vice President for Academic Affairs
Dr. Tristan Londre provided the Trustees information on grant programs and grant opportunities and changes to
the Fast Track program.

D. Vice President for Student Affairs




Dr. Lenny Klaver provided a report on behalf of Dr. Kristen Alley. Klaver provided information on OAR
sessions, financial aid, Admissions, and Title IX.

E. Chief Information Officer
Jennifer Triplett provided an update on the remote learning upgrade and the data center upgrade.

F. President

Dr. Lenny Klaver provided an update on the enrollment outlook for fall, athletes being named NJCAA All-
Americans, Savannah Campus and the fire suppression solution, campaign work, MCCA planning, and eight
new customized training partnerships in St. Joseph.

The Board of Trustees Year in Review and annual reports from the president and vice presidents were provided
as written reports.

5. UNFINISHED BUSINESS
None

6. NEW BUSINESS

A. Set Levy Hearing

Lowrey moved and Dalrymple seconded the motion to set the annual levy hearing for Tuesday, August 23 at
5:25 p.m. Five votes were cast in favor and none opposed.

B. Head Start Certificate of Compensation cap, Wage Comparability Study, Certificate of Cost Allocation plan
Maloney moved and Lowrey seconded the motion for the approval of the Green Hills Head Start Certificate of
Compensation cap and Wage Comparability Study and the Certificate of Cost Allocation plan as presented. Five
votes were cast in favor and none opposed.

C. Consideration of Bids/Purchases

Maloney moved and Lowrey seconded the motion to approve the purchase of testing/accreditation supplies for
the NCMC nursing programs from ATI (Assessment Technologies Institute) for a total an amount of
$148,400.00. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve purchase Athletic Insurance through Dissinger
Reed of Overland Park, KS for the 2022-23 sports year (renewal is August 1%) at a cost of $31,467. Five votes
were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the purchase of classroom audio/visual (A/V)
hardware and implementation services for the Savannah Campus from CDWG for a total cost of $727,311.82.
Five votes were cast in favor and none opposed.

D. Personnel

1. Head Start Personnel Items
Maloney moved and Lowrey seconded the motion to approve the employment of Kaylee Bell as Teacher Aide,
Chillicothe effective July 25, 2022. Five votes were cast in favor and none opposed.



Lowrey moved and Holcomb seconded the motion to approve the employment of Joni Eller as Cook,
Chillicothe effective July 25, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the employment of Brittany Robbins as
Teacher Aide, Chillicothe effective July 25, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of Connie Wilson as Teacher
Aide, Brookfield B effective July 25, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to formally accept the resignation of Janessa Gaunt,
Teacher Aide, Brookfield A effective July 20, 2022. Five votes were cast in favor and none opposed.

2. Resignation
Holcomb moved and Dalrymple seconded the motion to formally accept the resignation of Grace Carder,
Counselor/Emergency Preparedness effective July 28, 2022. Five votes were cast in favor and none opposed.

7. EXECUTIVE SESSION

Holcomb moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and
Holcomb, aye.

Vice President Hoffman called the Executive Session to order at 6:07 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Lenny Klaver, President;
Dr. Tristan Londre, Vice President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session with no action taken.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and Holcomb, aye.

Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:16 p.m. The roll call showed the following members present: Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and John Holcomb. Also present were Dr. Lenny Klaver, President; Dr.
Tristan Londre, Vice President; and Kristi Harris, Chief of Staff/Board Clerk.

8. ADJOURNMENT

Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. Vice president Hoffman declared the meeting adjourned at
6:17 p.m.



MINUTES OF THE TAX LEVY HEARING AND REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

August 23, 2022

1. CALL TO ORDER

The levy hearing of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:25 p.m. The roll
call showed the following members present: Don Dalrymple, Chris Hoffman, Diane Lowrey, Rob Maloney, and
John Holcomb. Also present were Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Jennifer Triplett, and Tyson Otto, Vice Presidents; Janet Gott and Sue Ewigman representing GHHS;
Marcus Clem and Jennifer Thies, representing the news media. Trustee NiCole Neal was absent.

The floor was opened for public comment on the proposed tax levy rate of $.399 per hundred of assessed
valuation for the 2022-2023 year. There were no comments.

Dalrymple moved and Lowrey seconded the motion to adjourn the levy hearing of the Board of Trustees. Five
votes were cast in favor and none opposed. Vice President Hoffman declared the levy hearing adjourned at 5:30
p.m.



1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Don Dalrymple, Chris Hoffman, Diane Lowrey, Rob Maloney, and
John Holcomb. Also present were Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Jennifer Triplett, and Tyson Otto, Vice Presidents; Janet Gott and Sue Ewigman representing GHHS;
Maryellen Harman, faculty; Marcus Clem and Jennifer Thies, representing the news media. Trustee NiCole
Neal was absent.

2. APPROVAL OF THE AGENDA
Dalrymple moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

3. TAXLEVY
Dalrymple moved and Lowrey seconded the motion to set the NCMC tax levy for the 2022 year at $.399 per
hundred of assessed valuation. Five votes were cast in favor and none opposed.

3. APPROVAL OF THE MINUTES
Maloney moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of July 26, 2022 as presented. Five votes were cast in favor and none opposed.

4. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved and Lowrey seconded the motion to approve the Treasurer’s Reports for North Central
Missouri College, Head Start, and WIOA all as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Maloney seconded the motion to approve the payment of the monthly bills for North
Central Missouri College, Head Start, and WIOA, all as presented. Five votes were cast in favor and none
opposed.

5. COMMUNICATION REPORTS
Holcomb expressed his praise and gratitude for a successful convocation.

A. Head Start Directors
Janet Gott discussed GHHS enrollment, staffing, and training. The Unionville Center is licensed and opened on
time.

B. Vice President for Academic Affairs
Dr. Tristan Londre discussed the start of the fall semester and the recent Teacher Energizer event held recently
on the NCMC campus.

C. Vice President of Student Affairs

In Dr. Kristen Alley’s absence, Dr. Lenny Klaver provided the report. Klaver stated NCMC provided the most
dual credit scholarships in the state. He also discussed move-in day, international students and updates on
residence life, registrar, and financial aid.



D. Chief Information Officer
Jennifer Triplett, Chief Information Officer discussed remote learning, and update on the US Bank building, and
multi-factor authentication expansion efforts.

E. President

Dr. Lenny Klaver, President discussed enrollment with headcount currently being up 3% and credit hours up
6%. He also provided an update on the Savannah Campus and briefed on fall convocation. Klaver discussed the
major gifts campaign, new academic programs, student success programs, strategic enrollment management
efforts, community and culture of responsibility efforts.

6. NEW BUSINESS

A. Consideration of Bids/Purchases

Maloney moved and Lowrey seconded the motion to approve the purchase of a John Deere 3033R Tractor from
Sydenstricker Nobbe Partners for a total cost of $43,344.88. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the purchase of a John Deere Gator XUV835R
from Sydenstricker Nobbe Partners for a total cost of $32,666.73. Five votes were cast in favor and none
opposed.

Lowrey moved and Dalrymple seconded the motion to approve the purchase of equipment for the Savannah
Radiology Technology program from Carestream Health Inc. for a combined total of $458,406.17. Five votes
were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the purchase of equipment for the Savannah
Technical program from Steris Corporation for a total of $155,168.52. Five votes were cast in favor and none
opposed.

Holcomb moved and Lowrey seconded the motion to approve the purchase of equipment for the Savannah
Technical program from Steris Corporation for a total of $61,609.62. Five votes were cast in favor and none
opposed.

Lowrey moved and Maloney seconded the motion to approve the purchase of furnishing for phase one of the
Savannah Campus from KI through a Sourcewell Contract for a total amount of $167,845.15. Five votes were
cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to renew the service contract with MOREnet for
$48,648.96 for continued service from July 1, 2022 until June 30, 2023. Holcomb asked if it was the same
amount is previously and Triplett commented it was less and we receive some discounts, for now. Five votes
were cast in favor and none opposed.

B. Consideration for Surplus Items
Lowrey moved and Dalrymple seconded the motion to approve the list of items as presented from the physical
plant as surplus. Five votes were cast in favor and none opposed.

C. Academic Calendar Update
Dalrymple moved and Lowrey seconded the motion to approve the change to the 2021-2023 academic calendar
as presented. Five votes were cast in favor and none opposed.




D. Personnel

1. Head Start Items

Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Audra Lee, Health
Specialist effective September 6, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Maloney seconded the motion to formally accept the resignation of Jessica Hoyt, Teacher
Aide effective August 8, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the employment of Claire Sensenich, Teacher
Aide at Brookfield A effective August 15, 2022. Five votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employment of Ashley Sensenich, Teacher
Aide Chillicothe B effective August 4, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the employment of Amber Hershberger, Teacher
Aide at Chillicothe B effective August 4, 2022. Five votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the employment of Kaci Persell, Teacher Aide
at Chillicothe B effective August 11, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Lyndsey Craig, Teacher
Aide Bethany effective August 5, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Maggie Peters, Teacher Aide
Bethany effective August 8, 2022. Five votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the transfer of Ranee Little from substitute to
Teacher Aide, Trenton effective July 25, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the employment of Cierra May, Teacher Aide
Trenton effective August 4, 2022. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the transfer of Lacey Caudill from Chillicothe
Cook to Teacher Aide, Chillicothe effective July 25, 2022. Five votes were cast in favor and none opposed.

2. Resignations and Retirement
Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Ally Graham, Talent
Search Advisor effective August 12, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to formally accept the resignation of Delana Gardner,
Campus Store Associate-Retail Operations, effective September 2, 2022. Five votes were cast in favor and none
opposed.

Dalrymple moved and Lowrey seconded the motion to formally accept the retirement of Bari Van Dyke, Lead
Maintenance effective September 30, 2022. Five votes were cast in favor and none opposed. The trustees
expressed their thanks to Bari and that he will be missed.

3. Employments
Dalrymple moved and Maloney seconded the motion to accept the employment of Monty Bonnett as



Maintenance Worker as non-exempt, full-time, classified staff beginning August 30, 2022. Five votes were cast
in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Janelle Golden as
Counselor/Emergency Preparedness as an exempt, full-time, AMP beginning October 3, 2022. Five votes were
cast in favor and none opposed.

Lowrey moved and Holcomb second the motion to approve the employment of Courtney Crawford as Talent
Search Advisor as an exempt, full-time, AMP beginning September 19, 2022. Five votes were cast in favor and
none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employment of Dana Lockwood as Academic
Affairs Assistant as a non-exempt, full-time classified staff beginning August 29, 2022. Five votes were cast in
favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the employment of Sara VVan Dyke, Sheila
Barnard-Pipergerdes, and James Schoonover as adjunct instructors beginning fall 2022. Five votes were cast in
favor and none opposed.

4. Job Description Change

Holcomb moved and Dalrymple seconded the motion to accept the changes to Randy Cox’s job description to
Senior Maintenance Worker as presented effective October 1, 2022. Five votes were cast in favor and none
opposed.

7. EXECUTIVE SESSION

Dalrymple moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and
Holcomb, aye.

Vice President Hoffman called the Executive Session to order at 6:31 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Lenny Klaver, President;
Dr. Tristan Londre and Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and Holcomb, aye.

Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:45 p.m. The roll call showed the following members present: Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and John Holcomb. Also present were Dr. Lenny Klaver, President; Dr.
Tristan Londre and Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.



8. ADJOURNMENT

Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.

Five votes were cast in favor and none opposed. Vice president Hoffman declared the meeting adjourned at
6:47 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

September 27, 2022

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Don Dalrymple, Chris Hoffman, Diane Lowrey, Rob
Maloney, and John Holcomb. Also present were Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk;
Tristan Londre, Jennifer Triplett, Kristen Alley, and Tyson Otto, Vice Presidents; Janet Gott representing
GHHS; Maryellen Harman, Cassie Cordray, Auric Brockfeld, Stephen Williamson and Ashley Smith (virtually)
faculty; Dana Lockwood, staff; Kylie Gannon, Jaxon Waterbury, Nateonia Russell, Tarynn Mattson, Bailey
Williamson, and Alisha Ashford, students; Kara Lambert, guest; Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES
Hoffman moved and Lowrey seconded to motion to approve the Minutes of the NCMC Board of Trustees levy
hearing and regular meeting of August 23, 2022 as presented. Six votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions
New employees Ashley Smith, Dana Lockwood, Auric Brockfeld, and Stephen Williamson introduced
themselves to the board and answered questions from the trustees.

B. Head Start Directors
Janet Gott provided an update on enrollment, health screens, and staffing and openings. Hoffman presented a
question about IFEPs.

C. Vice President of Academic Affairs

Tristan Londre discussed census counts highlighting dual credit, teacher education, business, and industrial
technology, which all had significant enroliment increases. Londre also discussed a second Upward Bound
grant for Savannah and surrounding schools that did not get funded, but hopes to have it considered again if
additional funding is provided for TRIO.



D. Vice President of Student Affairs

Kristen Alley discussed changes to the A+ program regarding dual credit, efforts on campus for voter
registration, consumer information, facility issues in the residence halls, and additional HEERF money for
students in allied health programs. Alley also discussed an A+ coordinator meeting for Thursday, spring
registration, and campus events.

E. Chief Information Officer
Jennifer Triplett provided updates on Hyperflex clusters upgrades, active directory upgrades, progress to the
Savannah Campus, and student account cleanup progress.

F. President

President Klaver discussed a recent MCCA meeting and the legislative agenda for MCCA. Klaver discussed
enrollment with headcount up 7.7% and credit hours up 7%. He discussed efforts for data driven decisions, the
major gifts campaign, and a recent rural community college conference he attended. Klaver also discussed
national data on educational attainment, and shared governance. A student posed a question about internships.

5. NEW BUSINESS

A. Head Start TTA Plan, Annual Report, Grant Application, In-Kind increase

Hoffman moved and Dalrymple seconded the motion to approve the Green Hills Head Start Training and
Technical Assistance plan as presented. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the Green Hills Head Start Annual Program
report as presented. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the Green Hills Head Start Year 4 Non-
Competing Continuation Grant Application. Six votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve an Inkind Volunteer Hourly Rate adjustment
for the Green Hills Head Start program. Holcomb stated it was much needed. Six votes were cast in favor and
none opposed.

B. Consideration of Bids/Purchases

Hoffman moved and Dalrymple seconded the motion to approve the purchase of classroom audio/visual support
services for the Savannah Campus from CDWG under Soucewell consortium pricing for a total cost of
$222,150. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the purchase of server room power and rack
equipment for the Savannah Campus from CDWG for a total cost of $37,515.76. Six votes were cast in favor
and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the purchase of desktop systems from CDWG
for a total cost of $38,750. Discussion was held about CDWG and our strong partnership. Six votes were cast in
favor and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the purchase of equipment for the Savannah
Surgical Technology program from Steris Corporation for a total cost of $63,408.89. Six votes were cast in
favor and none opposed.

C. Consideration for Surplus ltems




Holcomb moved and Lowrey seconded the motion to declare the list of items as presented from the IT
department as surplus property. Six votes were cast in favor and none opposed.

D. Personnel
1. Head Start Items

Lowrey moved and Dalrymple seconded the motion to approve the employment of Rachel Montgomery,
Teacher Aide at Brookfield A effective September 1, 2022. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to accept the resignation of Sierra Payton, Teacher Aide at
Brookfield A effective August 17, 2022. Six votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the resignation of Joni Eller, Cook at Chillicothe
effective August 30, 2022. Six votes were cast in favor and none opposed.

2. Resignations

Lowrey moved and Dalrymple seconded the motion to accept the resignation of Kaitlyn Coleman, Maryville
Nursing and Health Sciences Administrative Specialist effective September 16, 2022. Six votes were cast in
favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the resignation of Jamie Edwards, Andrew County
Site Assistant effective September 21, 2022. Six votes were cast in favor and none opposed.

3. Transfer and Employments

Holcomb moved and Lowrey seconded the motion to approve the transfer of Salem Croy from part-time
Academic Records Clerk to Assistant Softball Coach/Residence Life Coordinator as an exempt, full-time, AMP
beginning September 8, 2022. Six votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the employment of Dennis Sager as adjunct
instructor beginning fall 2022. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Benjamin Johnson as a
clinical instructor beginning fall 2022. Six votes were cast in favor and none opposed.

4. Revised Job Description

Hoffman moved and Dalrymple seconded the motion to approve the changes to the Andrew County Site
Assistant job description to Resource Center Coordinator and the revised description changes as presented. Six
votes were cast in favor and none opposed.

5. New Position Consideration

Holcomb moved and Lowrey seconded the motion to approve the new position Site Technical Support Engineer
and the job description as presented. Six votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which



allow the Board to do so. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; Lowrey, aye;
Maloney, aye; and Holcomb, aye.

President Neal called the Executive Session to order at 6:21 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: NiCole Neal, Don Dalrymple,
Chris Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Lenny Klaver,
President; Dr. Tristan Londre and Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and
Holcomb, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:52 p.m. The roll call showed the following members present: NiCole Neal, Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Lenny Klaver, President;
Dr. Tristan Londre and Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.

Lowrey discussed the board going to look at Savannah Campus construction progress. Lowrey posed a tentative
date of October 18". Klaver and Londre discussed construction progress at Savannah Campus.

7. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:57 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

October 25, 2022

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Don Dalrymple, Chris Hoffman, Diane Lowrey, Rob
Maloney, and John Holcomb. Also present were Kristi Harris, Board Secretary/Clerk; Tristan Londre, Jennifer
Triplett, Kristen Alley, and Tyson Otto, Vice Presidents; Maryellen Harman and Lindsay Oram, faculty; Sarah
Williamson, Kimberly Meeker, and Janelle Golden, staff; Melanie Guerrero, Lexi Hutton, Zoe Williamson,
Lauren Krohn, Eddie Neill, Sawyer McCallion, and Carli Beck, students; Jennifer Thies, representing the news
media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES
Dalrymple moved and Lowrey seconded to motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of September 27, 2022 as presented. Six votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions
New employee Janelle Golden introduced herself to the board and answered questions from the trustees.

B. Student Senate Introductions
Student Senate Executive Officers introduced themselves to the board and discussed their involvement at
NCMC.

Education students present also introduced themselves to the board.

C. Financial Aid Presentation
Sarah Williamson and Kimberly Meeker provided the trustees with an update on Financial Aid and the FAFSA
and answered questions from the trustees.



D. Vice President of Academic Affairs/President’s Report

Dr. Tristan Londre presented Dr. Lindsay Oram with the Excellence in Teaching award, and trustees
congratulated her on her success. Londre also discussed furniture delivery at Savannah Campus. Londre
provided the president’s report in Dr. Klaver’s absence. He discussed midterms, shared governance, enroliment,
Savannah Campus construction progress, and the performance funding model.

E. Vice President of Student Affairs

Dr. Kristen Alley praised Carli Beck for her work as a residence assistant. She also discussed the Financial Aid
default rate stating NCMC'’s rate is down 1.6%. Alley discussed financial aid nights, advising, and a recent PTK
induction. Alley thanked Janelle for her work and mentioned a domestic violence informational display in the
library. Hoffman asked about the national default rate.

F. Chief Information Officer
Jennifer Triplett provided updates the Savannah Campus installation, a Powerfades upgrade, and IT operations
management.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Dalrymple moved and Lowrey seconded the motion to approve the purchase of software for the Radiologic
Technology Program from BodyViz in the amount of $31,083. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the purchase of four GE Logiq E10 ultrasound
systems for the Diagnostic Medical Sonography program from Avante Health Solutions for an overall total of
$397,850. Hoffman inquired about the bid and the equipment. Six votes were cast in favor and none opposed.

Maloney moved and Hoffman seconded the motion to accept the bid from Truitt Dirtworks and Demolition for
$25,500 for demolition of structures 213 E Crowder Rd and 109 E Crowder Rd. Six votes were cast in favor and
none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the bid from Kramer Contracting Company for
$33,990 for various exterior upgrades to the Ritze Building. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the bid from Weldon Builders and Construction for
$31,467, for various exterior upgrades to Building B. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to accept the bid from Troyer Roofings & Coatings for
$45,978 for new roofing to the Bus Barn. Six votes were cast in favor and none opposed.

Lowrey moved and Dalyrmple seconded the motion to accept the bid from Kramer Contracting Company for
$128,440, for various exterior upgrades to the Bus Barn. Six votes were cast in favor and none opposed.

B. Personnel

1. Head Start Items

Dalrymple moved and Lowrey seconded the motion to formally accept the resignation of Katie Hulett,
Unionville Teacher Aide effective September 30, 2022. Six votes were cast in favor and none opposed.

2. Resignations




Holcomb moved and Dalrymple seconded the motion to formally accept the resignation of Jonathan “Hank”
Mathews, Assistant Men’s Basketball Coach/Residence Life Coordinator effective October 14, 2022. Six votes
were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Kristie Cross from full-
time employment of Grant Writer, but remain in the role of adjunct instructor effective October 14, 2022. Six
votes were cast in favor and none opposed.

Hoffman moved and Lowrey seconded the motion to formally accept the resignation of Shonda Baker, Student
Accounts Specialist effective October 28, 2022. Six votes were cast in favor and none opposed.

3. Transfer and Employments

Holcomb moved and Lowrey seconded the motion to accept the transfer of Shellee Castanada from Library
Assistant 11-Testing Center Coordinator to Resource Center Coordinator as a full-time, non-exempt, classified
staff beginning October 6, 2022. Six votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employment of Elizabeth Renshaw as a
clinical instructor beginning fall 2022. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the employment of Demetrius Houston Jr. as
Assistant Men’s Basketball Coach/Residence Life Coordinator as a full-time, exempt, AMP, beginning October
31, 2022. Holcomb expressed that Demetrius’s family is excited for the opportunity. Six votes were cast in
favor and none opposed.

4. Revised Job Description

Dalrymple moved and Lowrey seconded the motion to accept the changes to the Custodian/Maintenance
Technician and the revised description changes as presented. Six votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; Lowrey, aye;
Maloney, aye; and Holcomb, aye.

President Neal called the Executive Session to order at 6:15 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Dr. NiCole Neal, Don Dalrymple,
Chris Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Tristan Londre
and Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.
Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular

session. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; Lowrey, aye; Maloney, aye; and
Holcomb, aye.



President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:24 p.m. The roll call showed the following members present: NiCole Neal, Don Dalrymple, Chris
Hoffman, Diane Lowrey, Rob Maloney, and Dr. John Holcomb. Also present were Dr. Tristan Londre and
Tyson Otto Vice Presidents; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:25 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

November 22, 2022

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Don Dalrymple, Chris Hoffman, and Rob Maloney. Also
present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Jennifer Triplett, Kristen Alley,
and Tyson Otto, Vice Presidents; Megan Pester, staff; Janet Gott and Sue Ewigman representing GHHS;
Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Dalrymple moved and Maloney seconded the motion to approve the agenda as presented. Four votes were cast
in favor and none opposed.

2. APPROVAL OF THE MINUTES
Hoffman moved and Dalrymple seconded to motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of October 25, 2022 as presented. Four votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Maloney seconded the motion to approve the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Four votes were cast in favor and none opposed.

Dalrymple moved and Hoffman seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Four votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions
Employee Shellee Castanada, Resource Center Coordinator discussed her new role and plans for her position.

B. Admissions/Marketing Report
Megan Pester, Director of Marketing and Admissions discussed current efforts and future plans for the
marketing and admission departments.

C. Head Start Directors
Janet Gott, Director discussed enrollment, alternative methods of instruction, a partnership with Second Hand
Harvest, and a recent leadership conference/training staff attended.

D. Vice President of Academic Affairs
Dr. Lenny Klaver presented the VPAA report on behalf of Dr. Tristan Londre. Klaver discussed course
evaluations, accreditation visits, end of semester wrap-up, spring enrollment, and Savannah campus academic




update. He also mentioned A micro apps class Sarah Bird is teaching had 100% pass rate on Microsoft office
specialist certification.

E. Vice President of Student Affairs
Dr. Kristen Alley discussed registration for the spring semester, an upcoming VA compliance audit, and the
Light the Way Tree Lighting Ceremony and activities on November 30",

F. Chief Information Officer
Jennifer Triplett discussed Savannah campus IT infrastructure and the audio/visual efforts for classrooms.
Triplett also provided information on upcoming network security testing.

G. President

Dr. Lenny Klaver discussed the Missouri funding formula, fall election results, upcoming MCCA conference,
Savannah Campus progress, the Criminal Justice program earning number one national rank, capital campaign,
international student embassy work, a recent campus update breakfast, and graduation and retention rates.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Hoffman moved and Maloney seconded the motion to approve the purchase and renewal of service contract
with Network Technology Partners (NTP) for $51,000 annually for cybersecurity. Four votes were cast in favor
and none opposed.

Maloney moved and Dalrymple seconded the motion to accept the bid from Charles Luebbert Hardwood Floors,
Inc for $141,200 for complete replacement of the Ketcham Community Center gym floor. Four votes were cast
in favor and none opposed.

B. Consideration for th 2023-2025 NCMC Academic Calendar
Dalrymple moved and Maloney seconded the motion to approve the 2023-2025 Academic Calendar as
presented. Four votes were cast in favor and none opposed.

C. December Board Meeting Date Change Consideration

Hoffman moved and Maloney moved to accept the change to the regular December board meeting to December
20, 2022 at 12:00 p.m. at the Frey Administrative Center, Board of Trustees meeting room. Harris mentioned
Dr. Holcomb could have a possible conflict at noon. Hoffman is unable to attend on the 20™. Four votes were
cast in favor and none opposed.

D. Personnel

1. Head Start Items

Hoffman moved and Dalyrmple seconded the motion to formally accept the resignation of Katie Gadberry as
Unionville Head Start Co-Teacher effective October 21, 2022, Ashley Sensenich as Teacher Aide-Chillicothe B
effective October 18, 2022, Alexis Clements, Teacher Aide Brookfield B effective October 28, 2022, and
Megan Ruffier, Cook at Brookfield A effective November 9, 2022. Four votes were cast in favor and none
opposed.

2. Employments
Dalrymple moved and Maloney seconded the motion to accept the employment of Ashley Bonnett as Campus




Store Associate-Retail Operations as a full-time, non-exempt, classified staff beginning November 28, 2022.
Four votes were cast in favor and none opposed.

Maloney moved and Dalrymple second the motion to accept the employment of Pamela Albert as Nursing
Administrative Specialist-Savannah as a full-time, non-exempt, classified staff beginning November 28, 2022.
Four votes were cast in favor and none opposed.

Hoffman moved and Maloney seconded the motion to accept the employment of Amanda Pummell as a clinical
instructor beginning spring 2023. Four votes were cast in favor and none opposed.

4. Revised Job Description
Dalrymple moved and Maloney seconded the motion to accept the changes to the Industrial Technology
Instructor and the revised description as presented. Four votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Dalrymple moved and Maloney seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; and Maloney, aye.

President Neal called the Executive Session to order at 6:18 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Dr. NiCole Neal, Don Dalrymple,
Chris Hoffman and Rob Maloney. Also present were Jennifer Triplett and Tyson Otto Vice Presidents; Lenny
Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Hoffman moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Dalrymple, aye; Hoffman, aye; and Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:45 p.m. The roll call showed the following members present: NiCole Neal, Don Dalrymple, Chris
Hoffman, and Rob Maloney. Also present were Jennifer Triplett and Tyson Otto Vice Presidents; Lenny Klaver,
President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Dalrymple moved and Maloney seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:45 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

December 20, 2022

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 12:00 p.m. The roll call
showed the following members present: NiCole Neal, Don Dalrymple, John Holcomb, and Rob Maloney. Also
present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Jennifer Triplett, Kristen Alley,
Tristan Londre, and Tyson Otto, Vice Presidents; Ashley Bonnett, Mitch Holder, Jason Helton staff; Rick
Sharp, faculty; Brent Stevens and Jeanie Griffin representing WIOA; Janet Gott and Sue Ewigman representing
GHHS; Matt Wallace representing KPM CPA and auditors; Jennifer Thies, representing the news media.

Diane Lowrey joined the meeting at 12:03 p.m.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor and none opposed.

2. APPROVAL OF THE MINUTES
Dalrymple moved and Holcomb seconded to motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of November 22, 2022 as presented. Five votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Maloney moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions
Ashley Bonnett, Campus Store Associate-Retail Operations introduced herself to the board.

B. Head Start Directors
no report

C. Vice President of Academic Affairs

Dr. Tristan Londre discussed the Savannah Campus progress and plans and the sonography program. He then
gave the floor to Rick Sharp, Industrial Technology Instructor. Rick discussed fall courses at Savannah and
brief description of courses offered.




D. Vice President of Student Affairs
Dr. Kristen Alley discussed the VA compliance audit, probation and suspension numbers, and provided student
comments from college seminar.

E. Chief Information Officer
Jennifer Triplett discussed Savannah campus IT infrastructure and progress at the site.

G. President

Dr. Lenny Klaver discussed fundraising efforts and the capital campaign, end of semester efforts, a possible
agronomy partnership with MFA, the coordinating board funding formula, Bethany nursing pinning ceremony,
a recent visit with the Governor, Savannah Campus, Pirates basketball, Holiday Hoops, census data, and
provided an article regarding the future of higher education.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Lowrey moved and Maloney seconded the motion to approve the purchase of property/casualty/liability
insurance through the Missouri United School Insurance Council for the 2023 calendar year at a cost of
$177,181. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the payment to Wilson-Toellner for
accounting services for the Northeast WDB audits for a total cost of $46,475. Five votes were cast in favor and
none opposed.

B. Consideration of the FY22 Annual Audit Report
Matt Wallace from KPM CPA and Auditors service presented the FY22 annual audit report noting NCMC
received an unmodified opinion, which is the best possible.

Dalrymple moved and Lowrey seconded the motion to approve the fiscal year 2022 annual audit as presented.
Five votes were cast in favor and none opposed.

C. Personnel

1. Head Start Items

Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Maggie Peters,
Teacher Aide effective 11/18/2022 and Connie Wilson, Teacher Aide effective 12/2/2022. Five votes were cast
in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the employment of Brittany McDaniel, Teacher
Aide at Unionville Head Start effective 11/14/2022. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the employment of Kelly Crumpton, Teacher
Aide at Chillicothe be effective 11/18/2022. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the employment of Damarius Summerville as
full-time cook at Chillicothe Head Start effective 11/30/2022. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the employment of Marissa Woodard, Teacher
Aide at Brookfield effective 12/16/2022. Five votes were cast in favor and none opposed.



Lowrey moved and Dalrymple seconded the motion to accept the employment of Mazzie Bellet, Teacher Aide
at Brookfield effective 12/16/2022. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to accept the employment of Raielle Lurten Teacher Aide at
Bethany effective 12/12/2022. Five votes were cast in favor and none opposed.

2. Employments

Dalrymple moved and Lowrey seconded the motion to accept the employment of Kaitlyn Mounce as Library
Assistant I1-Testing Center Coordinator as full-time, non-exempt, classified staff beginning December 12, 2022.
Five votes were cast in favor and none opposed.

Holcomb moved and Maloney seconded the motion to accept the employment of Melanie Baker as Student
Accounts Specialist as full-time, non-exempt, classified staff beginning December 19, 2022. Five votes were
cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employment of Matthew Wiggins as a clinical
instructor beginning spring 2023. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to accept the employment of Heidi Moffat and Jackie
Price as adjunct instructors beginning spring 2023. Five votes were cast in favor and none opposed.

3. Trio Talent Search Pay Scale Adjustment

Lowrey moved and Holcomb seconded the motion to approve the salary scale for Trio Talent Search to
correlate with the Trio Student Support Services and Upward Bound scale and place Jessica Wallace, Talent
Search Advisor on the new Talent Search salary scale and consideration for her doctorate. Five votes were cast
in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Neal, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye; and
Maloney, aye.

President Neal called the Executive Session to order at 12:38 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Dr. NiCole Neal, Don Dalrymple,
John Holcomb, Diane Lowrey and Rob Maloney. Also present were Tristan Londre and Tyson Otto Vice
Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye; and Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 12:52 p.m. The roll call showed the following members present: NiCole Neal, Don Dalrymple, John
Holcomb, Diane Lowrey and Rob Maloney. Also present were Tristan Londre and Tyson Otto Vice Presidents;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.



Dr. Klaver mentioned NCMC would be having a virtual day on Thursday, December 22 with close watch on
further weather developments.

7. ADJOURNMENT
Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 12:54 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

January 24, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Chris Hoffman, Diane Lowrey, Don Dalrymple, John Holcomb,
and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk;
Jennifer Triplett, Kristen Alley, Tristan Londre, and Tyson Otto, Vice Presidents; Kaitlyn Mounce, Melanie
Baker, Donnie Hillerman, Salem Croy, Demetrius Houston, and Mitch Holder staff; Susan Stull and Maryellen
Harman, faculty; Brent Stevens representing WIOA, Janet Gott and Sue Ewigman representing GHHS; Carly
Beck, Kate Walker, Carsen Sporleder, Caragan Baker, Winter Mathis, Josue Noyola, Nathan Fine, Patrick
Warren, Jordan Jenkins, and Sterling DeSha, students; Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES
Dalrymple moved and Lowrey seconded to motion to approve the minutes of the NCMC Board of Trustees
regular meeting of December 20, 2022. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the Northwest WDB Minutes from December 6,
2022, and the Northeast WDB minutes from December 19, 2022 as presented. Five votes were cast in favor and
none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Maloney moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions
Kaitlyn Mounce, Library Assistant 1I-Testing Center Coordinator and Melanie Baker, Student Accounts
Specialist introduced themselves to the board.

B. Board Report: Housing
Donnie Hillerman, Housing Director, Salem Croy and Demetrius Houston, Residence Life Coordinators, and
student Residence Assistants provided the board and update, efforts, and future plans in campus housing.




C. Head Start Directors

Janet Gott discussed four day work week, Early Head Start efforts in Chillicothe and Unionville, the sick leave
policy, and classroom reviews. Hoffman inquired about Early Head Start and Holcomb asked about policy
council.

D. Vice President of Academic Affairs

Dr. Tristan Londre discussed the start of the spring semester, Savannah Campus furniture order, and equipment
purchases. He thanked those that helped get Savannah up and running and discussed a recent faculty orientation
session at Savannah. Londre discussed faculty hiring and possible grant opportunities. He gave the floor to Dr.
Mitch Holder where he discussed a recent Upward Bound Open House, fall course scheduling, and an
upcoming Health Science Day.

D. Vice President of Student Affairs
Dr. Kristen Alley echoed the praise for Savannah Campus and also gave praise to staff for their work in student
affairs mentioning Nicole Shell, Sarah Williamson, and Joni Oaks for their work with students and department.

F. Chief Information Officer
Jennifer Triplett discussed progress on the Main Campus upgrades, Savannah Campus progress for phase 1, the
training session for faculty, and Savannah’s telephony system implementation.

G. President

Dr. Lenny Klaver discussed legislative efforts and the governor’s budget, the nursing grant incentive program,
MCCA, the national legislative summit, a rural college alliance senate session, capitol visits, spring enrollment
up currently by 20% and that applications are also up for fall. He briefed on an MFA partnership, spring
convocation, shared governance, and provided an update on campaign work.

Hoffman gave the floor to Brent Stevens for any WIB updates. Brent discussed the state workforce board and
voting on the merger this week. He also discussed recent grant work and a partnership with rootEd for an
upcoming job fair in St. Joseph for students. He also discussed work with the adult ed lit program and job center
traffic.

5. NEW BUSINESS

A. Head Start Revised Sick Leave Policy and Incentive Pay
Holcomb moved and Lowrey seconded the motion to approve the Green Hills Head Start revised sick leave
policy as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the Green Hills Head Start incentive pay
proposal as presented. Five votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases

Holcomb moved and Lowrey seconded the motion to approve the payment to ATI (Assessment Technologies
Institute) for testing/accreditation supplies for nursing programs for a total amount of $131,175.00. Five votes
were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the purchase of equipment for the science lab at
Savannah campus from the regional OEM representative, Carroll Seating for a total amount of $42,560.97. Five
votes were cast in favor and none opposed.



Dalrymple moved and Lowrey seconded the motion to approve the purchase and installation of the SimCapture
Enterprise system from Laerdal through a five year contract for a total cost of $181,266.29. Five votes were cast
in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the renewal of Crowdstrike cybersecurity
software and services for a total amount of $44,943.84. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve payment to Botz, Deal and Company CPA’s for
auditing and filing services for a total amount of $29,900. Five votes were cast in favor and none opposed.

Lowrey moved and Maloney seconded the motion to approve approval to enter into a contract with KPM CPA’s
to complete the audit report for the Northeast WDB for the year ending June 30, 2022 for up to $25,000. Five
votes were cast in favor and none opposed.

C. Personnel

1. Head Start Items
Lowrey moved and Dalrymple seconded the motion to accept the employment of Abigail Brixey full time Cook
at Brookfield A effective 1/4/2023. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion accept the new job description and position for the Health
Specialist Assistant as presented. Five votes were cast in favor and none opposed.

2. Employments

Lowrey moved and Holcomb seconded the motion to accept the employment of Seth Duvall as Site Technical
Support Engineer as a full-time, exempt, AMP beginning January 5, 2023. Five votes were cast in favor and
none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employment of Robert Brunker as an exempt
adjunct instructor beginning spring 2023. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to accept the employment of Cheyenne Bannan as an exempt
clinical instructor beginning spring 2023. Five votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye;
and Maloney, aye.

Vice President Hoffman called the Executive Session to order at 6:38 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, Don
Dalrymple, John Holcomb, Diane Lowrey and Rob Maloney. Also present were Tristan Londre Vice President;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye; and Maloney, aye.



Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:46 p.m. The roll call showed the following members present: Chris Hoffman, Don
Dalrymple, John Holcomb, Diane Lowrey and Rob Maloney. Also present were Tristan Londre Vice President;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT

Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.

Five votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at
6:46 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

February 28, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Chris Hoffman, Diane Lowrey, Don Dalrymple (virtually), John
Holcomb, and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board
Secretary/Clerk; Jennifer Triplett, Tristan Londre, and Tyson Otto, Vice Presidents; Megan Miller, Jenna
Stevens staff; Cassie Cordray and Maryellen Harman, faculty; Janet Gott representing GHHS; Charlie Everly,
Haylee Burns, Kaylor Farris, Colleen Hodge, Laydon Fields, and Mercedes West, students; Jennifer Thies,
representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to amend the agenda to remove new employee introduction
and add PTK award presentation. Five votes were cast in favor and none opposed.

2. APPROVAL OF THE MINUTES
Lowrey moved and Holcomb seconded to motion to approve the minutes of the NCMC Board of Trustees
regular meeting of January 24, 2023. Five votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved and Dalrymple seconded the motion to approve the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. PTK Award Presentation
Dr. Lenny Klaver, President, presented Maryellen Harman with an award from PTK for 10 years of service as
an advisor.

B. Board Report: Advising and Retention
Jenna Stevens provided the Trustees with an update on advising and retention efforts.

C. Head Start Directors
Janet Gott reported GHHS received its full federal award for the 23-24 budget period. Gott also discussed class
video pilots, enrollment, and an upcoming focus area 2 monitoring review.

D. Vice President of Academic Affairs
Dr. Tristan Londre gave the floor to Cassie Cordray, Teacher Education Instructor. Cordray allowed her




Teacher Education students to introduce themselves to the board. Dr. Londre then discussed a recent Nursing
and Health Sciences Day event and faculty in-service.

D. Vice President of Student Affairs
A written report was given to trustees regarding current and future student affairs activities and efforts.

F. Chief Information Officer
Jennifer Triplett gave an update on the main campus remote learning classroom project, provided a summary of
the 2022 IT ticket service requests, and discussed cybersecurity training.

G. President

Dr. Lenny Klaver discussed state capitol visits, a recent MCCA president’s meeting, the ACCT National
Legislative Summit, the major gifts campaign, and recent events on campus, including the MCCA Leadership
Academy and Legislative Forum.

5. NEW BUSINESS

A. Head Start Child Selection Criteria

Holcomb moved and Lowrey seconded the motion to approve the Green Hills Head Start revised Child
Selection Criteria for both Preschool and Early Head Start for the 2023-2024 grant year as presented. Five votes
were cast in favor and none opposed.

B. Consideration of Bids/Purchases
Dalrymple moved and Lowrey seconded the motion to approve the renewal of Proofpoint email security
solutions for a total of $32,392.36. Five votes were cast in favor and none opposed.

C. Consideration of Tuition and Fees for FY24
Lowrey moved and Maloney seconded the motion to approve the NCMC tuition and fees as presented for the
2023-2024 academic year. Five votes were cast in favor and none opposed.

D. Consideration of Board Policy Change 5.15.6.2
Holcomb moved and Lowrey seconded the motion to waive the first reading policy. Five votes were cast in
favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the changes to board policy 5.15.6.2 through
5.15.6.2 regarding classified staff vacation as presented. Five votes were cast in favor and none opposed.

E. Personnel

1. Head Start Items
Maloney moved and Lowrey seconded the motion to formally accept the resignation of VVanessa Moore, Health
Specialist effective February 13, 2023. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the employment of Audra Lee as Health Specialist
effective February 14, 2023. Five votes were cast in favor and none opposed.

2. Resignations
Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Lisa Geiser, Database
Administrator effective February 17, 2023. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Jessica Wallace, TRIO
Talent Search Advisor effective February 28, 2023. Five votes were cast in favor and none opposed.



3. Recommendation for Tenure
Lowrey moved and Holcomb seconded the motion to approve tenure status for Cassie Cordray, Education
Instructor. Five votes were cast in favor and none opposed.

4. Employments

Holcomb moved and Lowrey seconded the motion to accept the employment of Kristi Varner as Grant
Writer/Scholarship Coordinator as a full-time, exempt, AMP beginning February 23, 2023. Five votes were cast
in favor and none opposed.

Lowrey moved and Maloney seconded the motion to accept the employment of Ronald Emberton as
Custodian/Maintenance Technician as a full-time, exempt, AMP beginning February 27, 2023. Five votes were
cast in favor and none opposed.

Maloney moved and Lowrey seconded the motion to accept the employment of Daryian Grossman, Mindi
Richardson, and Amy Harmon as an exempt adjunct instructors. Five votes were cast in favor and none
opposed.

5. New Position Consideration

Lowrey moved and Holcomb seconded the motion to approve the new faculty position Agriculture
Agronomy/Precision Technology Instructor and the job description as presented. Five votes were cast in favor
and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye;
and Maloney, aye.

Vice President Hoffman called the Executive Session to order at 6:27 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, Don
Dalrymple, John Holcomb, Diane Lowrey and Rob Maloney. Also present were Tristan Londre and Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Holcomb moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye; and Maloney, aye.

Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:50 p.m. The roll call showed the following members present: Chris Hoffman, Don
Dalrymple, John Holcomb, Diane Lowrey and Rob Maloney. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT

Lowrey moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at 6:50
p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

March 28, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, Don Dalrymple, John
Holcomb, and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board
Secretary/Clerk; Jennifer Triplett, Tristan Londre, and Tyson Otto, Vice Presidents; Sue Ewigman and Janet
Gott representing GHHS; Brent Stevens and Jeanie Griffin representing WIB; Megan Pester, Alicia Endicott,
Kristi Varner, and Mitch Holder staff; Maryellen Harman, faculty; Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved and Dalrymple seconded to motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of February 28, 2023, the Northwest Workforce Development Board meeting minutes from
March 7, 2023, and the Northeast Workforce Development Board minutes from March 20, 2023 as presented.
Six votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri

College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introduction
Kristi Varner, Grant Writer/Scholarship Coordinator, introduced herself to the board.

B. Board Report: Foundation
Alicia Endicott provided the Trustees with an update on the Foundation events, scholarships, and campaign.

C. Head Start Directors
Janet Gott discussed classroom video reporting, training, and the Area 2 focus meetings.

D. Vice President of Academic Affairs
Dr. Tristan Londre discussed the Surgical Technology program virtual accreditation and an upcoming




accreditation visit from ARC-STSA. Londre also discussed the recent Ag Contest on campus. Dr. Londre gave
the floor to Dr. Mitch Holder, Dean of Instruction.

Dr. Holder discussed his recent trip to Tonga and his progress with the partnership.
Dr. Kristen Alley joined the meeting at 5:48 p.m.

D. Vice President of Student Affairs

Dr. Kristen Alley discussed new student registration, the recent A+ Coordinator meeting, and completion of the
HEERF annual report. Alley gave an update on Commencement planning and numbers and housing room sign-
up and summer housing events.

F. Chief Information Officer
Jennifer Triplett discussed website improvements and redesign and Savannah Campus progress. Triplett also
discussed telecommunications and a recent telecommunications audit.

G. President

Dr. Lenny Klaver discussed upcoming MCCA annual conference locations and legislative efforts regarding the
state budget and higher education policies. He also discussed the appointment of the Higher Learning
Commissioner and a funding study. Klaver discussed the A+ Coordinators meeting and gave an update on
NCMC students that use the A+ program. He also provided an update on Shared Governance, campaign Visits,
presentations, conferences, and meetings.

5. NEW BUSINESS

A. Head Start Bi-Laws, COLA, and Change of Scope
Hoffman moved and Dalrymple seconded the motion to approve the Green Hills Head Start 2023-2024 Policy
Council Bi-Laws as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the Green Hills Head Start COLA and Quality
Improvement funding distribution as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the Green Hills Head Start Change of Scope
proposals including early head start center-based services, slot conversions, center and staff structure changes,
and program wide four-day work week. Six votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases
Lowrey moved and Maloney seconded the motion to approve the purchase of furnishing for Phase two of the
Savannah Campus from Kl in the amount of $501,998. Six votes were cast in favor and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the acceptance of a bid from Shuler Concrete and
Construction for $102,200 for new concrete for ASC parking lot. Six votes were cast in favor and none
opposed.

Lowrey moved and Hoffman seconded the motion to approve the purchase and acquisition of a CRM system
from Element 451 in the amount of $40,000 each year for the next five years. Six votes were cast in favor and
none opposed.

C. Foundation Meeting Request
Hoffman moved and Lowrey seconded the motion to set a joint meeting with the NCMC Foundation and




NCMC Board of Trustees for May 16, 2023 at 5:30 p.m. in Cross Hall. Six votes were cast in favor and none
opposed.

D. Consideration of Sonography Tuition Fees

Dalrymple moved and Holcomb seconded the motion to approve the tuition and fees for Medical Diagnostic
Sonography program for the 2023-2024 academic year as presented. Six votes were cast in favor and none
opposed.

E. Consideration of the 2023-2024 Room and Board Rates
Hoffman moved and Lowrey seconded the motion to approve the Room and Board rates for the 2023-2024
academic year as presented. Six votes were cast in favor and none opposed.

F. Consideration of Tuition Reimbursement Change

Lowrey moved and Holcomb seconded the motion to approve the change the amount for employee tuition
reimbursement from the existing rate of $70/credit hour to $100/credit hour effective for FY24. Six votes were
cast in favor and none opposed.

G. Consideration of Board Policy Change
Holcomb moved and Lowrey seconded the motion to waive the first reading policy. Six votes were cast in favor
and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the changes to board policy 6.4.
Purchasing/Expenditures and Investment Policies as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to waive the first reading policy. Six votes were cast in
favor and none opposed.

Dalrymple moved and Holcomb seconded the motion to approve the changes to board policy 5.15.7.2
Employee/Dependent Tuition Waiver policy as presented. Six votes were cast in favor and none opposed.

H. Personnel

1. Head Start Items
Lowrey moved and Maloney seconded the motion to formally accept the resignation of Teacher Aides Karrigan
Bowling, Cierra May, Kelly Crumpton, and Brittany Robbins. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Taffi Robbins as Teacher
Aide at Unionville effective February 21, 2023. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the end of employment for Lynda Brosdahl,
Brookfield B Teacher Aide effective February 23, 2023. Six votes were cast in favor and none opposed.

2. Resignation
Hoffman moved and Lowrey seconded the motion to formally accept the resignation of Ron Emberton,

Custodian/Maintenance Technician effective March 8, 2023. Six votes were cast in favor and none opposed.

3. Employments

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Brandon Mysliwiec to Database
Administrator as a full-time, exempt, AMP beginning April 3, 2023. Six votes were cast in favor and none
opposed.




Lowrey moved and Dalrymple seconded the motion to approve the transfer of Chris Flowers to Personal
Computer Specialist Il as a full-time, non-exempt, classified staff beginning April 3, 2023. Six votes were cast
in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the employment of Billi Tiner as Life Science
Instructor as a full-time, exempt, faculty beginning August 16, 2023. Six votes were cast in favor and none
opposed.

Hoffman moved and Lowrey seconded the motion to approve the employment of Melinda Matter as English
Instructor as a full-time, exempt, faculty beginning August 16, 2023. Six votes were cast in favor and none
opposed.

Lowrey moved and Hoffman seconded the motion to approve the employment of Galen Johnson as an adjunct
instructor beginning in the fall 2023 semester. Six votes were cast in favor and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the employment of Shelbey Henry as a clinical
instructor beginning spring 2023. Six votes were cast in favor and none opposed.

4. 23-24 Salary Schedules and Recommendations

Lowrey moved and Hoffman seconded the motion to approve the 2023-2024 year NCMC salary schedules,
salaries, rates, and stipends with the exception of President Klaver as presented. Six votes were cast in favor and
none opposed.

6. EXECUTIVE SESSION
Dalrymple moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye;
Neal aye; and Maloney, aye.

President Neal called the Executive Session to order at 6:58 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Chris Hoffman, Don Dalrymple,

John Holcomb, Diane Lowrey, NiCole Neal, and Rob Maloney. Also present were Tristan Londre and Tyson

Otto Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye; Neal, aye; and
Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 7:30 p.m. The roll call showed the following members present: Chris Hoffman, Don Dalrymple, John
Holcomb, Diane Lowrey, NiCole Neal and Rob Maloney. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

Hoffman moved and Lowrey seconded the motion to approve transfer of funds from the college to the NCMC
Foundation of $126,058.44 for the purchase of five lots at 1117, 1113, and 1109 Main Street, Trenton, MO. Six
votes were cast in favor and none opposed.



Hoffman moved and Lowrey seconded the motion to approve the salary for President Dr. Lenny Klaver for the
2023-2024 fiscal year. Six votes were cast in favor and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the salaries for Vice Presidents Londre, Alley,
and Otto for the 2023-2024 fiscal year. Six votes were cast in favor and none opposed.

7. ADJOURNMENT
Hoffman moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Six

votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 7:35 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

April 25, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, and Rob
Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Jennifer
Triplett, Kristen Alley, and Tyson Otto, Vice Presidents; Sue Ewigman and Janet Gott representing GHHS;
Mitch Holder staff; Maryellen Harman, Lindsay Oram, and Janna Ingram faculty; Nell Ditamore and Jennifer
Taylor students; Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Four votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES

Hoffman moved and Lowrey seconded to motion to Approve the Minutes of the NCMC Board of Trustees
regular meeting of March 28, 2023, and the Workforce Development Board of North Missouri meeting minutes
from March 6, 2023 as presented. Four votes were cast in favor and none opposed.

Rob Maloney joined the meeting at 5:32 p.m.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Hoffman moved and Lowrey seconded the motion to approve the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Math/Science/SB Sciences

Dr. Lindsay Oram, Department Chair, provided an update and information to the Trustees on the
Math/Science/SB Sciences department. Janna Ingram, Behavior Health Instructor and students presented on the
Behavior Health program.

C. Head Start Directors
Sue Ewigman presented the self-assessment and discussed the successes of the program this year. Janet Gott
discussed a partnership with Bright Futures and a successful monitoring review that met requirements.

D. Vice President of Academic Affairs
Dr. Mitch Holder, Dean of Instruction presented in Dr. Londre’s absence. Holder discussed end of semester




work, spring enrollment, program updates, and a recent successful Radiologic Technology site review. He also
provided information on spring PTK induction, a DEI speaker on campus, and AACC conference.

D. Vice President of Student Affairs

Dr. Kristen Alley discussed commencement, a ceremony for graduating baseball players, and a tentative softball
ceremony. Alley also discussed the FAFSA Simplification process, and three students saving a life. She
mentioned summer and fall registration, OAR numbers, and the Financial Aid HEERF report.

E. Chief Information Officer

Jennifer Triplett discussed a recent email system upgrade and migration and a Financial Aid system upgrade.
Triplett also provided an update on Savannah Campus program, including phase two equipment, phase two
wiring closets, and phase two classroom technology instillation plans.

G. President

Dr. Lenny Klaver provided a legislative update about core funding and Fast Track. Klaver also discussed an
articulation agreement with Northwest Missouri State University, a partnership with Missouri Western State
University, and the NJCAA National Convention mentioning several approved legislations. He also discussed a
recent NCHEMS visit and the assessment involving performance funding.

5. NEW BUSINESS

A. Head Start Internal Dispute/Public Complaint Policy
Hoffman moved and Maloney seconded the motion to approve the Green Hills Head Start Public Complaint
Policy and Internal Dispute Resolution Policy as presented. Five votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases
Lowrey moved and Holcomb seconded the motion to approve the renewal of Microsoft licensing and solutions
from Microsoft in the amount of $27,880.68. Five votes were cast in favor and none opposed.

Holcomb moved and Hoffman seconded the motion to accept the bid from Perkins Dozing for $142,250 for the
demolition of multiple properties on campus. Five votes were cast in favor and none opposed.

C. Health Insurance Renewal

Lowrey moved and Holcomb seconded the motion to approve the 2023-2024 renewal of health insurance with
United Health Care at the rates presented and continue to cover 100% of the monthly premium costs for
employees coverage on the first two options and provide paid vision insurance for each employee at a cost of
$9.82/month and continue to contribute $150/month to an employee’s health savings account ($1,800 total for
the year). Hoffman asked about employees signing up for dependent coverage. Otto provided the information.
Five votes were cast in favor and none opposed.

D. Special Board Meeting Request
Hoffman moved and Lowrey seconded the motion to approve setting a special board meeting at 4:00 p.m. on
May 10" in front of Geyer Hall. Five votes were cast in favor and none opposed.

E. Consideration of Course Fees

Holcomb moved and Lowrey seconded the motion to approve a $550 fee for OT270 Professional Skills
Capstone to cover the cost of the NBCOT licensure exam and a $45 fee for MF201 Industrial Electronics to
cover the cost of student multimeters. Five votes were cast in favor and none opposed.




F. Personnel

1. Head Start Items
Hoffman moved and Lowrey seconded the motion to formally accept the resignation of Carolyn Mclintyre,
Kitchen Assistant at Chillicothe effective March 24, 2023. Five votes were cast in favor and none opposed.

2. Resignation
Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Salem Croy, Assistant

Softball Coach/Residence Life Coordinator effective June 30,2023. Five votes were cast in favor and none
opposed.

3. Employments

Hoffman moved and Lowrey seconded the motion to accept the employment of Robert Karr as Industrial
Technology Instructor as a full-time, exempt, faculty beginning August 16, 2023. Five votes were cast in favor
and none opposed.

Lowrey moved and Hoffman seconded the motion to accept the employment of Zachary Dudley as Talent
Search Advisor as a full-time, exempt, AMP beginning July 10, 2023. Five votes were cast in favor and none
opposed.

Lowrey moved and Holcomb second the motion to accept the employment of Jeffrey Grider as
Custodian/Maintenance Technician as a full-time, exempt, AMP beginning May 1, 2023. Five votes were cast
in favor and none opposed.

Hoffman moved and Maloney seconded the motion to accept the employment of Melinda Matter and Kristin
Newbegin as an adjunct instructors beginning in the summer 2023 semester. Five votes were cast in favor and
none opposed.

4. Trio Contract Changes

Hoffman moved and Lowrey seconded the motion to accept the contract changes for Trio SSS staff members
Angela Heins and Tocarra Williams by moving Angela Heins from 11 month to 12 month and Tocarrra
Williams from 12 month to 11 month effective July 1, 2023. Five votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Neal aye; and
Maloney, aye.

President Neal called the Executive Session to order at 6:41 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Chris Hoffman, John Holcomb,
Diane Lowrey, NiCole Neal, and Rob Maloney. Also present were Tyson Otto Vice President; Lenny Klaver,
President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Neal, aye; and Maloney, aye.



President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:58 p.m. The roll call showed the following members present: Chris Hoffman, John Holcomb,
Diane Lowrey, NiCole Neal and Rob Maloney. Also present were Tyson Otto Vice President; Lenny Klaver,
President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Holcomb moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:58 p.m.



MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 10, 2023

1. CALL TO ORDER

The special meeting of the Board of Trustees, North Central Missouri College, was called to order at the Hoover
Quad in front of Geyer Hall, by President NiCole Neal at 4:00 p.m. The roll call showed the following members
present: NiCole Neal, Diane Lowrey, John Holcomb, Don Dalrymple, and Rob Maloney. Also present were
Kristi Harris, Board Secretary/Clerk, and Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. NEW BUSINESS

A. Consideration of Naming for Student Center and Savannah Campus

Lowrey moved and Maloney seconded the motion to approve the North Central Missouri College Student
Center to be named the Dr. Neil and Susanne Nuttall Student Center. Five votes were cast in favor and none
opposed.

Lowrey moved and Holcomb seconded the motion to approve changing the name of the North Central Missouri
College Willis Alexander Student Center to Alexander Hall. Five votes were cast in favor and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the North Central Missouri College Savannah
Campus Phase 1 to be named the Dan Hegeman Center for Career and Technical Education. Five votes were
cast in favor and none opposed.

7. ADJOURNMENT
Dalymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 4:05 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 23, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by President NiCole Neal at 5:30 p.m. The roll call
showed the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, Don
Dalrymple and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board
Secretary/Clerk; Tristan Londre, Jennifer Triplett, Kristen Alley, and Tyson Otto, Vice Presidents; Janet Gott
representing GHHS; Jeffrey Grider (virtually) staff; and Jennifer Thies, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES

Hoffman moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of April 25, 2023, and the special meeting of May 10, 2023 and the special meeting of May 16,
2023 as presented. Six votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Lowrey moved and Dalrymple seconded the motion to approve the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introduction
Jeffrey Grider, Maintenance/Custodian Technician introduced himself to the board.

B. Head Start Directors
Janet Gott discussed the end of the year wrap up, recruitment efforts, and provided a self-assessment review.
Holcomb commented on good site council participation.

C. Vice President of Academic Affairs
Dr. Tristan Londre discussed Savannah Campus progress and equipment, the North Belt Center, Maryville,
Hillyard move, the Upward Bound summer component on campus, and faculty openings.

D. Vice President of Student Affairs

Dr. Kristen Alley discussed end of year student feedback, student probation status, residence hall capacity,
summer camps, new Student Senate officers, the college catalog, financial aid suspensions, mental health
efforts, and OAR sessions. Neal inquired about student requests during the summer.




E. Chief Information Officer

Jennifer Triplett provided an annual report to the Board about the state of information security for NCMC.
Triplett also discussed a cybersecurity risk assessment, and Savannah Campus progress for phase two and
classroom technology installation.

F. President

Dr. Lenny Klaver discussed legislative efforts with the budget and core funding increases. He also discussed
commencement, the mayor’s breakfast, the capital campaign, progress on campus demolition projects,
enrollment, and progress at the Savannah Campus.

5. NEW BUSINESS

A. Head Start Holiday Approval

Dalrymple moved and Lowrey seconded the motion to approve the addition of Juneteenth as an official holiday
for Green Hills Head Start. Six votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases

Lowrey moved and Holcomb seconded the motion to approve a three-year contract with Ellucian for student
information, payment of Ellucian software and support fees for $63,527. Six votes were cast in favor and none
opposed.

Hoffman moved and Lowrey seconded the motion to approve purchase of a AvBirth fetal heart monitoring
wearable birthing simulator for $64,100 from AvKin Inc. Six votes were cast in favor and none opposed.

C. Consideration of Surplus Property
Maloney moved and Dalrymple seconded the motion to approve the list of items provided by IT services as
surplus property. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve 14 rolling tablet armchairs located at the North
Belt Center be declared as surplus property. Six votes were cast in favor and none opposed.

D. Consideration of Board Policy Change
Holcomb moved and Dalrymple seconded the motion to waive board policy requiring first reading. Six votes
were cast in favor and none opposed.

Holcomb moved and Dalyrmple seconded the motion to approve changes to board policy 3.11 as presented. Six
votes were cast in favor and none opposed.

E. Personnel

1. Head Start Items

Lowrey moved and Hoffman seconded the motion to formally accept the resignation of Regena Renshaw,
Nutrition Specialist effective 6/5/2023. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the transfer of Susan Ellis from Trenton Teacher to
Nutrition Specialist beginning 5/23/2023. Six votes were cast in favor and none opposed.



2. Resignations
Lowrey moved and Hoffman seconded the motion to formally accept the resignation of Ashley Lamma,
Nursing Faculty and Program Coordinator effective 5/6/2023. Six votes were cast in favor and none opposed.

Maloney moved and Lowrey seconded the motion to formally accept the resignation of Jaime Pittman, Trenton
Practical Nursing Program Coordinator/Nursing Faculty effective 5/6/2023. Six votes were cast in favor and
none opposed.

3. Employments

Lowrey moved and Holcomb seconded the motion to accept the employment of Ashley Lamma and Jaime
Pittman as an adjunct instructors beginning in the fall 2023 semester. Six votes were cast in favor and none
opposed.

7. ADJOURNMENT
Holcomb moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:11 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

June 27, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Chris Hoffman, Diane Lowrey, John Holcomb, Don Dalrymple
and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Jennifer Triplett, Kristen Alley, and Tyson Otto, cabinet; Janet Gott and Sue Ewigman representing
GHHS; Brent Stevens representing WDB; and John Anthony, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved and Dalrymple seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of May 23, 2023, and the WDB minutes from May 30, 2023 as presented. Five votes were cast
in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Lowrey moved and Holcomb seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS

A. Head Start Directors

Janet Gott discussed end of the year enrollment, openings, disability numbers, and health events. She provided
the trustees with feedback on changes and implementations for the next year. She also discussed a recent
leadership conference she and Sue attended, the COLA quality improvement and change of scope submissions,
and Bright Futures partnership.

B. Vice President of Academic Affairs

Dr. Tristan Londre discussed a recent FFA leadership training event on campus, the Upward Bound summer
resident program, and an upcoming dual credit accreditation submission and visit. Londre also discussed
equipment at Savannah Campus, approval of two new IT program certificates, and the discontinuation of the
AEL program due to the St. Joseph School district program eliminating Trenton because of budgetary cuts.




C. Vice President of Student Affairs
Dr. Kristen Alley discussed upcoming software implementations for the registrar, advising, and admissions
offices, the FAFSA simplification implementation and preparations for the academic year.

D. Chief Information Officer

Jennifer Triplett discussed website hosting migration to provide a more robust level of hosting service and
Savannah Campus progress including the installation of network advancement and wireless network, classroom
technology installation, copiers, and physical access system installations.

E. President

Dr. Lenny Klaver provided a legislative update including the state budget and discussed a performance funding
study recently completed indicating NCMC is 48% underfunded by state appropriation, and federal legislative
measures including an Ag bill. He discussed preliminary fall enrollment projections, recent meetings, Savannah
Campus construction progress, demolition on campus, the KCC floor, and a major gifts campaign update.

5. NEW BUSINESS

A. Head Start Self Assessment and Community Assessment

Holcomb moved and Maloney seconded the motion to approve Head Start self assessment and community
assessment as presented. Five votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases

Maloney moved and Dalrymple seconded the motion to approve payment to Ellison-Auxier Architects, Inc. for
the amount of $110,600 for the Nuttall Student Center and approximate 20% completion of their services. Five
votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve payment to Sunbelt Environmental Services for
the amount of $105,851.20 for remediation work from the fuel tanks at the 1200 block of Main Street. Five
votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to accept a bid from Generational Buildings for
replacement/repair of metal roofing on the maintenance building in the amount of $29,700. Five votes were cast
in favor and none opposed.

C. Consideration of Surplus Property
Holcomb moved and Lowrey seconded the motion to approve used items from the Maryville site unneeded by
the nursing program as surplus property. Five votes were cast in favor and none opposed.

D. NCMC 2023-2024 Proposed Budgets
Lowrey moved and Dalrymple seconded the motion to approve the 2023-2024 NCMC proposed budgets as
presented. Five votes were cast in favor and none opposed.

E. Workforce Development Board PY?23 Administrative Budget
Holcomb moved and Lowrey seconded the motion to approve the Workforce Development Board PY23
administrative budget and salaries as presented. Five votes were cast in favor and none opposed.




F. 2023-2024 College Catalog

Holcomb inquired about building names listed in the catalog.

Dalrymple moved and Maloney seconded the motion to approve the 2023-2024 NCMC College Catalog as
presented. Five votes were cast in favor and none opposed.

G. Personnel

1. Head Start Items

Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Kaci Persell and Lacey
Cavdill, Teacher Aides at Chillicothe effective 5/15/2023 and the resignation of Damaris Summerville, Cook at
Chillicothe effective 5/16/2023. Five votes were cast in favor and none opposed.

2. Resignation
Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Tobi Crippen,
Extended Campus Operations Specialist effective 6/28/2023. Five votes were cast in favor and none opposed.

3. Employments

Holcomb moved and Lowrey seconded the motion to accept the employment of Kenlee Frank as Assistant
Softball Coach/Residence Life Coordinator as an exempt AMP beginning July 6, 2023. Five votes were cast in
favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the employment of Krit Engemann, Tad Trombley,
Megan Erickson, Jeffrey Grider, Cora Jackson, and Janelle Golden as adjunct instructors. Five votes were cast
in favor and none opposed.

4. Revised Job Description
Lowrey moved and Maloney seconded the motion to approve the revised job description and changes as
presented for the Dean/Director of the Savannah Campus. Five votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Lowrey, aye;
and Maloney, aye.

Vice President Hoffman called the Executive Session to order at 6:25 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Tristan Londre, Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; and Dalrymple, aye.



Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:53 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, and Don Dalrymple. Also present were Tristan Londre Vice President; Lenny Klaver,
President; and Kristi Harris, Chief of Staff/Board Clerk.

Interim Assignment

Dalrymple moved and Lowrey seconded the motion to assign Sue Nichols as Interim Dean/Director of the
Savannah Campus beginning July 3, 2023. Four votes were cast in favor and none opposed.

7. ADJOURNMENT

Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.

Four votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at
6:54 p.m.



