MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

July 25, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room, by Vice President Chris Hoffman at 5:30 p.m. The roll
call showed the following members present: Chris Hoffman, Diane Lowrey, John Holcomb, and Don
Dalrymple. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan
Londre and Tyson Otto, Vice Presidents; Kenlee Frank, staff; Janet Gott and Sue Ewigman representing GHHS;
and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA

Holcomb moved and Lowrey seconded the motion to approve the amended agenda with Dr. Klaver providing
Vice President of Student Affairs and CIO communication reports. Four votes were cast in favor and none
opposed.

2. APPROVAL OF THE MINUTES
Lowrey moved and Dalrymple seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of June 27, 2023. Four votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Dalrymple moved and Holcomb seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Four votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Four votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introduction
Kenlee Frank, Assistant Softball Coach/Residence Life Coordinator introduced herself to the board.

B. Head Start Directors

Janet Gott discussed recent health screenings, a dental van, in-service, and maintenance work on buildings. The
first day of Head Start will be August 15. GHHS is working on license approvals for infants/tots and the COLA
quality improvement grant was approved.

C. Vice President of Academic Affairs
Dr. Tristan Londre discussed the move from North Belt Center and Maryville, Savannah Campus fall opening
and programs, and the upcoming Teacher Energizer event with 100+ teachers expected.




D. President
Dr. Lenny Klaver provided the Chief Information Officer report and provided details on several installations
happening and the progress at Savannah Campus.

Dr. Klaver also provided the Vice President of Student Affairs report and discussed summer activities, changes
to the FAFSA, OAR sessions, Residence Life Updates, Organizational Fair, First Four Weeks activities, and a
counseling update.

In the Presidents report Klaver discussed the 22-23 academic year, upcoming year planning, campaign progress,
the recent CTAC building groundbreaking event, Savannah Campus progress, a recent Workforce Development
meeting, and provided an enrollment report stating NCMC is currently up 30% in headcount from this time last
year and 11% in credit hours. He provided an update on demo projects, summer work, and the student center.

5. NEW BUSINESS

A. Set Levy Hearing
Dalrymple moved and Lowrey seconded the motion to set the annual levy hearing for August 22, 2023 at 5:25
p.m. at the Frey Administrative Center. Four votes were cast in favor and none opposed.

B. Head Start Wage Comparability and Cost Allocation plan
Lowrey moved and Holcomb seconded the motion to approve the Green Hills Head Start Wage Comparability
Study and cost allocation plan as presented. Four votes were cast in favor and none opposed.

C. Consideration of Bids/Purchases
Holcomb moved and Dalrymple seconded the motion to approve a one-year contract renewal with Ellucian for
$69,245.00. Four votes were cast in favor and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve purchase of athletic insurance through Dissinger
Reed for the 2023-2024 sports year at a cost of $32,270. Four votes were cast in favor and none opposed.

D. Personnel

1. Head Start Items
Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Abigail Brixley as
Cook at Brookfield A effective 6/8/2023. Four votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the transfer of Angela Morris from Teacher at the
Trenton Center to Center Director in Chillicothe. Four votes were cast in favor and none opposed.

Dalrymple moved and Lowery seconded the motion to accept the employment of Keslie Lowe as Teacher at the
Trenton Center effective June 14, 2023. Four votes were cast in favor and none opposed.

2. Resignation

Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Kelly Claycomb as
faculty and PN to ADN Nursing Director effective July 31, 2023. Four votes were cast in favor and none
opposed.

3. Employments/Transfer

Lowrey moved and Holcomb seconded the motion to accept the employment of Kael Brock as Personal
Computer Specialist | as a non-exempt, classified staff beginning August 7, 2023. Four votes were cast in favor
and none opposed.




Lowrey moved and Holcomb seconded the motion to accept the employment of Hollie Hild as Nursing Faculty
as an exempt, faculty beginning August 16, 2023. Four votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the transfer of Andrea Schuelke to Nursing Faculty
Online PN to ADN as an exempt, faculty beginning August 1, 2023. Four votes were cast in favor and none
opposed.

Dalrymple moved and Lowrey seconded the motion to accept the employments of Michelle Pence, Kurt
Meighen, and Kelly Claycomb as adjunct instructors beginning in the fall 2023 semester. Four votes were cast
in favor and none opposed.

4. Revised Job Description
Lowrey moved and Holcomb seconded the motion to accept the revised job description for PN to ADN Director
as presented. Four votes were cast in favor and none opposed.

5. 2023-2024 Organizational Chart
Lowrey moved and Holcomb seconded the motion to accept the 2023-2024 Organizational Chart as presented.
Four votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; and Lowrey,
aye.

Vice President Hoffman called the Executive Session to order at 6:00 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, and Don Dalrymple. Also present were Tristan Londre, Tyson Otto Vice Presidents;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; and Dalrymple, aye.

Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:27 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, and Don Dalrymple. Also present were Tristan Londre and Tyson Otto Vice
Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT

Holcomb moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Four votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at
6:27 p.m.



MINUTES OF THE TAX LEVY HEARING OF
NORTH CENTRAL MISSOURI COLLEGE

August 22, 2023

1. CALL TO ORDER

The tax levy hearing for North Central Missouri College was called to order in the Frey Administrative Center
Board of Trustees meeting room by President NiCole Neal at 5:25 p.m. The roll showed the following members
present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, and Don Dalrymple. Also present were
Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan Londre, Kristen Alley, Jennifer
Triplett and Tyson Otto, President’s Cabinet; Maryellen Harmon, Andrea Schuelke (virtually), and Sophia
Swink (virtually); faculty; Janet Gott and Sue Ewigman representing GHHS; and Jennifer Theis, representing
the news media.

The floor was opened for public comment on the proposed tax levy rate of $.399 per hundred of assessed
valuation for the 2023-2024 year. There were no comments.

Trustee Rob Maloney joined the meeting at 5:26 p.m.

Dalrymple moved and Lowrey seconded the motion to adjourn the levy hearing of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the levy hearing adjourned at 5:30 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

August 22, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, Rob Maloney,
and Don Dalrymple. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk;
Tristan Londre, Kristen Alley, Jennifer Triplett and Tyson Otto, President’s Cabinet; Maryellen Harmon,
Andrea Schuelke (virtually), and Sophia Swink (virtually); faculty; Janet Gott and Sue Ewigman representing
GHHS; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Lowrey moved and Holcomb seconded the motion to amend the agenda to include setting the 2023-2024 tax
levy. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to accept the agenda as amended. Six votes were cast in
favor and none opposed.

TAX LEVY
Lowrey moved and Dalrymple seconded the motion to set the NCMC tax levy for the 2023 year at $.399 per
hundred of assessed valuation. Six votes were cast in favor and none opposed.

2. APPROVAL OF THE MINUTES
Hoffman moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of July 25, 2023. Six votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. Employee Introductions
Andrea Schuelke and Sophia Swink discussed their new roles and plans for their position.




B. Head Start Directors
Janet Gott discussed the start of the new year, staff training, enrollment, staffing, open houses at centers, and
partnerships, including Second Harvest and occupational therapy.

C. Vice President of Academic Affairs

Dr. Tristan Londre discussed the start of the fall semester, several CT programs up significantly in enrollment,
Savannah enrollment, overall enrollment, the recent Teacher Energizer event, and innovative ideas from the
faculty in partnership with the library.

D. Vice President of Student Affairs

Dr. Kristen Alley discussed move in day; NCMC is at its highest resident capacity in the last 15 years,
international student enrollment, the Savannah Campus, efforts by the Registrar, Advising, Counseling,
Financial Aid, and Campus Activities.

E. Chief Information Officer
Jennifer Triplett provided the Trustees a year in review and discussed FY 23 staff, scope, projects, transactions,
and services.

F. President

Dr. Lenny Klaver discussed enrollment with NCMC being up 10% in headcount and 8% in credit hours, the
Savannah Campus Open House, the major gifts campaign, and upcoming events and provided a RootED
summary of results.

5. NEW BUSINESS

A. Head Start Cost Allocation Plan and Training and Technical Assistance Plan

Hoffman moved and Holcomb seconded the motion to approve the Green Hills Head Start FY24 Cost
Allocation Plan and Training and Technical Assistance plan as presented. Six votes were cast in favor and none
opposed.

B. Readopt Code of Ethics/Conflict of Interest
Dalrymple moved and Lowrey seconded the motion to accept the re-adoption and filing of the Code of
Ethics/Conflict of Interest statement as presented. Six votes were cast in favor and none opposed.

C. Consideration of Bids/Purchases
Hoffman move and Lowrey seconded the motion to approve purchase of nursing testing supplies to ATI for a
total amount of $142,458.24. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve purchase of equipment for the Convergent
Technology Alliance Center for $527,275.00. Six votes were cast in favor and none opposed.

Maloney moved and Dalrymple seconded the motion to table the proposal for the Russ Derry Practice Facility
from Kramer Construction in the amount of $1,198,750.00. Six votes were cast in favor and none opposed.

D. Consideration of Andrew County Usage Agreement

Lowrey moved and Dalrymple seconded the motion to accept the agreement between NCMC and the City of
Savannah and the Andrew County Museum to lease property to develop a parking lot for the Savannah Campus
for 99 years at the price of $1.00. Six votes were cast in favor and none opposed.




D. Personnel

1. Head Start Items

Lowrey moved and Holcomb seconded the motion to accept the employment of Madison Imgarten, Cook at
Chillicothe Head Start Center beginning July 25, 2023. Six votes were cast in favor and none opposed.

Hoffman moved and Dalrymple seconded the motion to accept the employment of Marissa Hefele, Teacher
Aide at Trenton Head Start Center effective August 4, 2023. Six votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Brittany McDaniel,
Teacher Aide at Unionville Head Start Center effective August 4, 2023. Six votes were cast in favor and none
opposed.

Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Heather Harper, Cook
at Brookfield B effective August 11, 2023. Six votes were cast in favor and none opposed.

3. Employments/Transfer
Holcomb moved and Lowrey seconded the motion to accept the transfer of Sophia Swink to Nursing PN to
ADN Director as an exempt faculty beginning August 7, 2023. Six votes were cast in favor and none opposed.

Lowrey moved and Hoffman seconded the motion to accept the employment of Megan Roberts as Nursing
Faculty as an exempt faculty beginning August 16, 2023. Six votes were cast in favor and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the employment of Chey Fordyce as Nursing
Faculty as an exempt faculty beginning August 16, 2023. Six votes were cast in favor and none opposed.

Hoffman moved and Maloney seconded the motion to accept the employment of Madalyn Walker as Health
Science Administrative Specialist as a non-exempt classified staff beginning August 14, 2023. Six votes were

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Maloney, aye;
Neal, aye; and Lowrey, aye.

President Neal called the Executive Session to order at 6:20 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, Rob Maloney, and Don Dalrymple. Also present were Tristan Londre, Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.
Hoffman moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Hoffman, aye; Holcomb, aye; Lowrey, aye; Maloney, aye; and

Dalrymple, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 7:16 p.m. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John



Holcomb, Diane Lowrey, Rob Maloney, and Don Dalrymple. Also present were Tristan Londre, Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees. Six

votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 7:16 p.m.



MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

August 29, 2023

1. CALL TO ORDER

The special meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by Vice President Chris Hoffman at 3:00 p.m. The roll
showed the following members present: Chris Hoffman, Diane Lowrey, John Holcomb, Rob Maloney, and Don
Dalrymple. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tyson Otto,
Vice President; Nate Gamet, staff; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. OLD BUSINESS

A. Consideration of Derry Bid
Lowrey moved and Holcomb seconded the motion to approve the proposal for the Russ Derry Practice Facility
from Kramer Construction in the amount of $1,198,750.00. Five votes cast in favor, none opposed.

6. EXECUTIVE SESSION

Maloney moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Dalrymple, aye; Holcomb, aye; Maloney, aye;
and Lowrey, aye.

Vice President Hoffman called the Executive Session to order at 3:10 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Rob Maloney, and Don Dalrymple. Also present were Nate Gamet, Athletic Director,
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in open
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Maloney, aye; and Dalrymple, aye.

Vice President Hoffman called the open session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 3:16 p.m. The roll call showed the following members present: Chris Hoffman, John



Holcomb, Diane Lowrey, Rob Maloney, and Don Dalrymple. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

Discussion was held about the Derry project and if the lot Barnes/Freeman was located on will be seeded with
grass. Discussion was also held about putting up a plaque honoring Barnes and Freeman donors in the space
they occupied.

7. ADJOURNMENT
Dalrymple moved and Lowrey seconded the motion to adjourn the open meeting of the Board of Trustees. Five

votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at 3:22
p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

September 26, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, and Rob
Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan Londre,
Jennifer Triplett and Tyson Otto, President’s Cabinet; Maryellen Harmon, Mindy Matter, Lindsay Oram, and
Susan Stull; faculty; Janet Gott and Sue Ewigman representing GHHS; Alaya Adams, Annabelle Sackrey,
Jaycie Stimpson, Becky Schroeder, and Jacci Hann, students; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES
Holcomb moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees tax
levy hearing regular meeting of August 22, 2023 meeting as presented.

Hoffman moved and Holcomb seconded the motion to amend the motion to also include approval of the special
meeting minutes of August 29, 2023 as presented. Five votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. Employee Introductions
Mindy Matter, English Instructor introduced herself to the board.

B. Board report: Math/Science/Social Science Department
Dr. Lindsay Oram, Maryellen Harman, and Dr. Susan Stull provided a presentation and report to the board
regarding the Math/Science/Social Science department and classroom work.

C. Head Start Directors
Janet Gott discussed Head Start enrollment, change of scope, and an update on the Brookfield Center merge.




D. Vice President of Academic Affairs

Dr. Tristan Londre discussed the Missouri State Board of Nursing visit, an upcoming signing ceremony with
Northwest Missouri State University, and highlights from the census praising several academic programs
significantly up in enrollment.

E. Vice President of Student Affairs
A written report was provided.

E. Chief Information Officer

Jennifer Triplett discussed updates including employee multifactor authentication implementation, website
directory improvements, single sign on improvements, PowerCampus upgrade, and MORERnet circuit upgrades
and analysis.

F. President

Dr. Lenny Klaver discussed the significant increase in enrollment and historic high in headcount, the clean audit
and praised those involved with the audit, he provided an update on the capital campaign and a recent RCCA
conference he attended. He also discussed an upcoming county disaster simulation and projects around campus.

5. NEW BUSINESS

A. Head Start Grant Application and Annual Report

Lowrey moved and Hoffman seconded the motion to approve the Green Hills Head Start Year 5 Non-
Competing Continuation Grant Application. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the Green Hills Head Start annual program report
for the 2022-2023 school year. Five votes were cast in favor and none opposed.

B. Consideration of Bids/Purchases

Hoffman moved and Lowrey seconded the motion to approve the purchase of 20 heifers for the Barton Farm
from North Missouri Livestock Auction, LLC for a total purchase price of $30,315.90. Five votes were cast in
favor and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the renewal of the service contract with
MOREnet for accost of $51,514.20. Five votes were cast in favor and none opposed.

C. Consideration of Surplus Property
Lowrey moved and Holcomb seconded the motion to designate the list of items presented from the Physical
Plant as surplus property. Five votes were cast in favor and none opposed.

D. Personnel

1. Resignation/Retirement

Holcomb moved and Hoffman seconded the motion to formally accept the resignation of Lindsey Schlared,
Custodian effective 9/8/2023. Five votes were cast in favor and none opposed.

Holcomb moved, with gratitude, and Lowrey seconded the motion to formally accept the retirement of Beth
Crawford, Nursing Instructor effective 12/29/2023. Five votes were cast in favor and none opposed.

2. Employments
Lowrey moved and Hoffman seconded the motion to accept the employment of Shanna Nichols as Nursing
faculty as an exempt faculty beginning September 25, 2023. Five votes were cast in favor and none opposed.



Holcomb moved and Hoffman seconded the motion to accept the employment of Geordan Karr a Clinical
Instructor beginning fall 2023. Five votes were cast in favor and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Neal, aye; and
Lowrey, aye.

President Neal called the Executive Session to order at 6:16 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, and Rob Maloney. Also present were Tristan Londre, Tyson Otto Vice Presidents;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Holcomb moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Hoffman, aye; Holcomb, aye; Lowrey, aye; and Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:27 p.m. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, and Rob Maloney. Also present were Tristan Londre, Tyson Otto Vice Presidents;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Holcomb moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:27 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

October 24, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, Don Dalrymple
and Rob Maloney. Also present were Lenny Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Kristen Alley and Tyson Otto, President’s Cabinet; Maryellen Harmon and Cassie Cordray faculty; Sue
Nichols, staff; Kaylee Claridy, Zach Heintz, Sawyer McaCallon, Jillian Munson, Kaylence Cook, Kayley
Critten, Maddi Michael, Becky Schroder, Shayla Gerlt, and Katelyn Sullivan students; and Jennifer Theis,
representing the news media.

APPROVAL OF THE AGENDA
Dalrymple moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor and none opposed.

2. APPROVAL OF THE MINUTES

Holcomb moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees tax
levy hearing regular meeting of September 26, 2023 meeting as presented. Six votes were cast in favor and none
opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Holcomb moved and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
President Neal asked students in attendance to introduce themselves. Students introduced themselves to the
board and their area of study. Student Senate President Sawyer McCallon discussed Student Senate efforts.

A. Employee Introductions
no report

B. Board report: Savannah Campus
Sue Nichols, Interim Dean/Director of the Savannah Campus provided an update on the Savannah Campus and
answered questions from the Trustees.

D. Vice President of Academic Affairs
Dr. Tristan Londre discussed upcoming programs the next fall, the upcoming PAS conference, a visit from




Northwest Missouri State University, the state board of nursing visit, and a grant NCMC received from the
Department of Education for NCMC’s Education program. Trustees congratulated Cassie Corday and Dr.
Londre on their successful grant.

E. Vice President of Student Affairs

Dr. Kristen Alley discussed Student Senate and their efforts and a feature NCMC has in the American College
Health Association publication, Sawyer speaking at MCCA, Registrar efforts with digital credentials, spring
enrollment, and the current Cohort Default Rate. Alley mentioned PTK induction, “support ducks” initiative, a
recent blood drive, domestic violence awareness, and the upcoming Roll Call event.

F. President

Dr. Lenny Klaver discussed the state budget, an ACCT conference and takeaways with Trustee Maloney also
providing his feedback. Dr. Klaver discussed participation in the Grundy County emergency protocol, and
meeting with Rich Gross regarding the campaign. Klaver also provided several “data points” regarding progress
at NCMC and initiatives.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Holcomb moved and Lowrey seconded the motion to accept the bid from E.L. Crawford Construction in the
amount of $62,000 for construction of a temporary rock parking lot at the Savannah campus east of the campus.
Six votes were cast in favor and none opposed.

B. Consideration of Surplus Property
Hoffman moved and Dalrymple seconded the motion to designate several nursing items as listed as surplus
property. Six votes were cast in favor and none opposed.

C. Personnel

1. Employments

Hoffman moved and Maloney seconded the motion to accept the employment of Shermy Purdy as Custodian as
a full-time, classified staff beginning October 16, 2023. Six votes were cast in favor and none opposed.

Hoffman moved and Lowrey seconded the motion to accept the employment of Nicole Baker as a Clinical
Instructor beginning in the fall semester. Six votes were cast in favor and none opposed.

Maloney moved and Dalrymple seconded the motion to accept the employment of Jonathan Fuqua and Jackie
Wyant as Adjunct Instructors beginning Spring 2024. Six votes were cast in favor and none opposed.

2. New Position Consideration
Lowrey moved and Dalrymple seconded the motion to approve the new full-time, classified staff, Savannah
Campus Assistant position. Six votes were cast in favor and none opposed.

6. EXECUTIVE SESSION
Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which



allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
Neal, aye; and Lowrey, aye.

President Neal called the Executive Session to order at 6:20 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Tristan Londre, Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Hoffman moved and Lowrey seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; and
Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:33 p.m. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Tristan Londre, Tyson Otto
Vice Presidents; Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:33 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

November 28, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Chris Hoffman, Diane Lowrey, John Holcomb, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Kristen Alley, Tyson Otto, and Jennifer Triplett, President’s Cabinet; Maryellen Harmon and Korynn
Skipper faculty; Mitch Holder, staff; Janet Gott and Sue Ewigman representing Green Hills Head Start, and
Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Dalrymple moved and Holcomb seconded the motion to approve the agenda as presented. Five votes were cast
in favor and none opposed.

2. APPROVAL OF THE MINUTES

Holcomb moved and Lowrey seconded the motion to approve the minutes of the NCMC Board of Trustees tax
levy hearing regular meeting of October 24, 2023 meeting as presented. Five votes were cast in favor and none
opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Lowrey moved and Hoffman seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Rob Maloney joined the meeting at 5:32 p.m.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. Employee Introductions
Shanna Nichols, Nursing Faculty introduced herself to the Trustees.

B. Board report: Housing
Dr. Kristen Alley, Vice President of Student Affairs, provided a housing report and updates on current
initiatives.

C. Head Start Directors
Janet Gott discussed a recent Grundy County emergency tabletop exercise and updates to their emergency
evacuation plan for centers, and recent distribution from Second Harvest to families.




D. Vice President of Academic Affairs

Dr. Tristan Londre discussed the PTK induction, state PAS contest on campus, and a Nursing and Health
Science Day at Savannah Campus. He provided recognition to Dr. Sterling Recker for receiving the MAAS
Servant Leadership Award and mentioned conferences/training faculty have attended. He then gave the floor to
Dr. Mitch Holder. Holder discussed his participation with the AACC Commission on Student Success.

E. Vice President of Student Affairs
Dr. Kristen Alley discussed mental health efforts for students and the FAFSA progress. Alley discussed new
student spring registration increase and the Light the Way event happening.

F. President

Dr. Lenny Klaver discussed the recent MCCA annual convention and those receiving awards. Klaver mentioned
community engagement meetings and the Aspen Award nomination progress. He discussed the PAS state
convention and provided several data points/highlights.

5. NEW BUSINESS

A. Head Start Inkind Hourly Rate Increase

Hoffman moved and Dalrymple seconded the motion to approve the Head Start In-kind volunteer hourly rate
increase to $13.80 in conjunction with the new COLA minimum wage. Six votes were cast in favor and none
opposed.

B. Consideration of Bids/Purchases

Lowrey moved and Hoffman seconded the motion to approve the purchase of property/casualty/liability
insurance through the Missouri United School Insurance Council for the 2024 calendar year at a cost of
$246,369. Six votes were cast in favor and none opposed.

C. Consideration of Election Filing Dates

Lowrey moved and Hoffman seconded the motion to approve setting the candidate filing period for December
5, 2023 through December 26, 2023 during regular college business hours except for December 22 and 25. Six
votes were cast in favor and none opposed.

D. Consideration of Board Date Change for December

Lowrey moved and Dalrymple seconded the motion to approve changing the December Board of Trustees
meeting to December 19 at 5:30 p.m. in the Frey Administrative Center-Board of Trustee meeting room. Six
votes were cast in favor and none opposed.

E. Update to Nondiscrimination statement
Hoffman moved and Lowrey seconded the motion to approve updates to the Nondiscrimination statement as
presented. Six votes were cast in favor and none opposed.

F. Personnel

1. Resignations
Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Zachary Dudley,
Talent Search Advisor, effective November 3, 2023. Six votes were cast in favor and none opposed.




Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Dana Lockwood,
Academic Affairs Assistant, effective November 3, 2023. Six votes were cast in favor and none opposed.

2. Employments

Lowrey moved and Dalrymple seconded the motion to approve the employment of Belinda Egbuta as Savannah
Campus Assistant as a full-time, classified staff beginning December 1, 2023. Six votes were cast in favor and
none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Abigail Bilby as Nursing
Faculty as a full-time, faculty beginning January 3, 2024. Six votes were cast in favor and none opposed.

Hoffman moved and Dalrymple seconded the motion to approve the employment of Tabatha Hatfield, Bridgett
Hubbartt-Bass, Devon Matthias, and Jennifer Jarvis as Adjunct Instructors beginning Spring 2024. Six votes
were cast in favor and none opposed.

3. Emeritus Recommendation
Holcomb moved and Lowrey seconded the motion to approve awarding emeritus status to Beth Crawford as
professor emerita upon retirement. Six votes were cast in favor and none opposed.

6. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:14 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

December 19, 2023

1. CALL TO ORDER

The regular of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Diane Lowrey, John Holcomb, Rob Maloney, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Tyson Otto, and Jennifer Triplett, President’s Cabinet; Tammie Wiebers faculty; Janet Gott
representing Green Hills Head Start, Matt Wallace, Auditor (virtually), and Jennifer Theis, representing the
news media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved and Maloney seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of November 28, 2023 and the WDB meeting minutes from December 5, 2023 as presented.
Five votes were cast in favor and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Lowrey moved and Dalrymple seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor and none opposed.

4. COMMUNICATION AND REPORTS
A. Annual Audit Report
Matt Wallace with KPM presented the annual audit report to the Trustees.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Lowrey moved and Holcomb seconded the motion to approve the renewal of ARGISS Core Manage Detection
and Response and Threat and Vulnerability Management services in the amount of $51,000. Five votes were
cast in favor and none opposed.

B. Fiscal Year 2023 Annual Audit
Holcomb moved and Maloney seconded the motion to approve the Fiscal Year 2023 annual audit as presented.
Five votes were cast in favor and none opposed.




C. Personnel

1. Head Start Personnel Items

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Lyndsey Creaig to Caldwell
County Home Visitor effective January 2, 2024. Five votes were cast in favor and none opposed.

Lowrey moved and Holcomb seconded the motion to formally accept the retirement of Patricia Shipley,
Caldwell County Home Visitor effective January 31, 2024. Five votes were cast in favor and none opposed.

2. Retirement
Holcomb moved and Lowrey seconded the motion to formally accept the retirement of Jeffrey Jackson,
Custodian, effective December 31, 2023. Five votes were cast in favor and none opposed.

3. Employment
Lowrey moved and Dalrymple seconded the motion to approve the employment of Alyssa Shifflett as an
Adjunct Instructor beginning Spring 2024. Five votes were cast in favor and none opposed.

6. ADJOURNMENT
Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 5:51 p.m.




MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

January 23, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman,
and Don Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk;
Tristan Londre, Tyson Otto, and Jennifer Triplett, President’s Cabinet; Maryellen Harman, Hollie Hild, and
Abigail Bilby (virtually) faculty; Jayne Meservey, staff; Sue Ewigman representing Green Hills Head Start,
Jeremy Proctor, Architect, and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Dalrymple moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES
Holcomb moved and Maloney seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of December 19, 2023, as presented. Six votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Dalrymple seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introduction
Abby Bilby, Nursing Instructor introduced herself to the Trustees.

B. Board Report: Tutoring Center
Jayne Meservey, Tutoring Center Director provided information and updates about the Tutoring Center at the
Trenton campus to the Trustees.

C. Head Start Directors

Sue Ewigman, Head Start Director provided information in the Change of Scope approval, purchasing and
licensing information for sites, and stated Head Start will be moving to a four-day work week Tuesday-Friday
in February.

D. Vice President of Academic Affairs
Dr. Tristan Londre, Vice President of Academic Affairs provided information on the annual Nursing and Health




Science Day Event, announced the Missouri Sate Board of Nursing officially extended approval for the PN to
ADN programs with no recommendations, and information on teacher education grants and an upcoming
recruitment event.

E. Vice President of Student Affairs

Dr. Klaver provided the VPSA report and discussed new federal regulations coming up, campus activities and
events, Financial Aid, Residence Life housing applications and fire alarms. Klaver discussed dual credit
enrollment, and transcript requests.

E. Chief Information Officer

Jennifer Triplett, Chief Information Officer discussed end of year system updates, start of the spring term and
praised her support team making sure the start of the term was smooth, cybersecurity advancements, MFA and
email security.

G. President

Dr. Lenny Klaver, President discussed spring enrollment with NCMC being up 9%, the legislative agenda
including proposals for core funding increases, state appropriations, funding the A+ program, CBHE proposals,
and transferrable lower division courses HB2310 and SB1075. Klaver also discussed Shared Governance items,
a Workforce Alliance, the Derry Building, and Student Center.

5. NEW BUSINESS

A. Head Start Incentive Pay
Hoffman moved and Lowrey seconded the motion to approve incentive pay for Green Hills Head Start
Employees as presented. Six votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases

Lowrey moved and Dalrymple seconded the motion to approve the purchase of AT testing/accreditation
supplies for NCMC nursing programs for the total amount of $124,550. Six votes were cast in favor, and none
opposed.

Holcomb moved and Lowrey seconded the motion to approve renewal of the LMS D2L/Brightspace for the
next five year term in the amount of $188,751.25. Six votes were cast in favor, and none opposed.

Lowrey moved and Hoffman seconded the motion to accept the bid from Lawhon Construction for a total of
$11,156,490, for the construction of a new student center on the Trenton campus. Six votes were cast in favor,
and none opposed.

C. Personnel

1. Employments

Holcomb moved and Dalrymple seconded the motion to approve the employment of Kurt Meighen as
Agriculture Agronomy/Precision Technology Instructor as a full-time, exempt, faculty on a 12-month contract
beginning July 1, 2024. Six votes were cast in favor, and none opposed.




Lowrey moved and Hoffman seconded the motion to approve the employment of Jennifer Barone as Academic
Affairs Assistant as a full-time, non-exempt, classified staff beginning January 30, 2024. Six votes were cast in
favor, and none opposed.

Hoffman moved and Lowrey seconded the motion to approve the employment of John Wilbur as an Adjunct
Instructor beginning Spring 2024. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
Neal, aye; and Lowrey, aye.

President Neal called the Executive Session to order at 6:21 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Tyson Otto Vice President;
Lenny Klaver, President; and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Neal, aye; Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; and
Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:44 p.m. The roll call showed the following members present: NiCole Neal, Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

Lowrey moved and Holcomb seconded the motion to extend the current five-year contract of Dr. Lenny Klaver,
President another year making it until 2029. Six votes were cast in favor, and none opposed.

7. ADJOURNMENT
Hoffman moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:47 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

February 27, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by Vice President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Tyson Otto, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Maryellen Harman, Susan Stull,
Beth Caldarello faculty; Jennifer Barone, staff; Janet Gott and Sue Ewigman representing Green Hills Head
Start, and Jennifer Theis, representing the news media. Trustee NiCole Neal was absent.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES
Lowrey moved and Holcomb seconded the motion to approve the minutes of the NCMC Board of Trustees
regular meeting of January 23, 2024, as presented. Five votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Holcomb moved and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

Maloney moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introduction
Jennifer Barone, Academic Affairs Assistant introduced herself to the Trustees.

B. Board Report: Testing Center
Dr. Beth Caldarello, Director of Library Services provided Trustees information on the Testing Center.

C. Head Start Directors
Janet Gott, Head Start Director provided information on the change of scope, four day work week, Early Head
Start, open positions, furniture, supplies, and centers, Second Harvest, and enroliment.

D. Vice President of Academic Affairs

Dr. Tristan Londre, Vice President of Academic Affairs provided information on enroliment and program
growth, an upcoming Ag Contest Day, and an upcoming Teacher Education Day. He also gave praise to the
Library for their services to students.




E. Vice President of Student Affairs

Dr. Kristen Alley, Vice President of Student Affairs gave praise to the Library and provided information on the
spring semester, conduct, Savannah Campus, the upcoming fall semester, FAFSA changes, and housing
applications.

F. Chief Information Officer
Jennifer Triplett, Chief Information Officer provided information on print management changes, antivirus
system, and system upgrades.

G. President

Dr. Lenny Klaver, President discussed the ACCT legislative summit and legislative updates, MCCA President’s
meeting, spring enroliment, NJCAA updates, the Savannah property purchase, UCM agreements, and provided
an athletics update and a data point.

5. NEW BUSINESS

A. Head Start Child Selection Criteria and Salary Schedules
Dalrymple moved and Lowrey seconded the motion to approve the Head Start Child Selection Criteria for both
preschool and early Head Start for the 2024-2025 grant year. Five votes were cast in favor, and none opposed.

Holcomb moved and Maloney seconded the motion to approve the 2024-2025 salary schedule for Green Hills
Head Start employees. Five votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases
Lowrey moved and Holcomb seconded the motion to approve the renewal of Proofpoint email security
solutions for a cost of $33,917.48. Five votes were cast in favor, and none opposed.

C. Consideration of Surplus Items
Maloney moved and Dalrymple second the motion to approve the list of items provided by facilities as surplus
property. Five votes were cast in favor, and none opposed.

D. Consideration of 24-25 Tuition and Fees
Lowrey moved and Holcomb seconded the motion to approve the NCMC tuition and fees as presented for the
2024-2025 academic year. Five votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the course fee changes for MF235, MF275,
AT120, AT150, IT244, IT266, IT280, MF128, MF141, MF145, and MF170 as presented. Five votes were cast
in favor, and none opposed.

E. Personnel

1. Head Start Personnel items

Holcomb moved and Lowrey seconded the motion to formally approve the resignations and employment ends
of Kaylee Bell, Teacher Aide, Raielle Lurten, Teacher Aide, Peggy Martin, Teacher Aide, Marissa Woodard,
Teacher Aide, and Mazzie Bellet, Teacher Aide. Five votes were cast in favor, and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the employment of Lily Sittner as Teacher Aide
at the Bethany site effective January 24, 2024. Five votes were cast in favor, and none opposed.



Maloney moved and Holcomb seconded the motion to approve the employment of Makala Graves as Teacher
Aide at the Bethany site effective January 24, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Tegan Ziebarth, Toddler
Teacher at the Chillicothe site effective February 13, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Amber Lamp as Chillicothe
Infant Teacher effective February 8, 2024. Five votes were cast in favor, and none opposed.

2. Retirements

Holcomb moved with reluctance and gratitude and Dalrymple seconded the motion to formally accept the
retirement of Janet Gott, Head Start Director of Centers and Administration effective June 30, 2024. Five votes
were cast in favor, and none opposed.

Holcomb moved with reluctance and gratitude and Dalrymple seconded the motion to formally accept the
retirement of Sue Nichols, Interim Dean/Director of the Savannah Campus effective June 30, 2024. Five votes
were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to formally accept the retirement of Janet Pultz, Trio Director
effective June 30, 2024. Five votes were cast in favor, and none opposed.

1. Employments

Holcomb moved and Lowrey seconded the motion to approve the employment of Rebekah Clary as Talent
Search Advisor as a full-time, exempt, AMP beginning June 10, 2024. Five votes were cast in favor, and none
opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Douglas Frazelle as
Custodian as a full-time, non-exempt, classified staff beginning February 12, 2024. Five votes were cast in
favor, and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the employment of Beth Crawford as an adjunct
instructor beginning March 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of Katielynn Wooten as a clinical
instructor beginning spring 2024. Five votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
and Lowrey, aye.

Vice President Hoffman called the Executive Session to order at 6:23 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.



Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; and Maloney, aye.

Vice President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:35 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, and Rob Maloney. Also present were Lenny Klaver, President; and
Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Dalrymple moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees.

Five votes were cast in favor and none opposed. Vice President Hoffman declared the meeting adjourned at
6:35 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

March 26, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman,
and Don Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk;
Tristan Londre, Tyson Otto, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Maryellen Harman,
Cassie Cordray, faculty; Jenna Stevens, Mitch Holder, staff; Janet Gott and Sue Ewigman representing Green
Hills Head Start, Brent Stevens representing WDB, Conner Campbell, Macy Kincade, Kristine Miles, Gabe
Gamble, Maurissa Bonta, Summer Martin, students; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to approve the agenda as presented. Six votes were cast in
favor, and none opposed.

President Neal gave the floor to Cassie Cordray and her education students. Students introduced themselves to
the board.

2. APPROVAL OF THE MINUTES

Hoffman moved and Dalrymple seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of February 27, 2024 and the WDB minutes from March 5, 2024 and the WDB annual Chief
Elected Officials meeting minutes of February 28, 2024 as presented. Six votes were cast in favor, and none
opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Hoffman moved and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Advising

Jenna Stevens, Director of Advising and Retention provided the Trustees information on the new online
advising scheduling process.

B. Head Start Directors
Janet Gott, Head Start Director provided information on infant and toddler centers and progress.




C. Vice President of Academic Affairs

Dr. Tristan Londre, Vice President of Academic Affairs provided information on Ag Contest Day, Teacher
Education Day, and complemented those involved. Londre discussed new school districts with dual credit. 52
schools are participating in NCMC dual credit which is the program’s highest number served to date and he
gave praise to Whitney Trump for her work.

D. Vice President of Student Affairs

Dr. Kristen Alley, Vice President of Student Affairs gave praise to Jenna Stevens for her work with the new
online scheduling platform and her department. Alley discussed student registration, OAR, FAFSA changes,
Student Senate elections, and commencement.

E. Chief Information Officer

Jennifer Triplett, Chief Information Officer provided information on solution stabilization and configurations,
copiers, antivirus platform upgrades, PowerFAIDS system upgrade and software updates due to the FAFSA
changes.

F. President

Dr. Lenny Klaver, President discussed legislative bill HB2310, early college numbers, the Ag Contest Day,
Derry Building, a visit with the Governor, CTAC building, the Pirates Ball, Savannah Signage, the basketball
teams national tournament, commencement speakers, and education program initiatives.

5. NEW BUSINESS

A. Head Start Policy Council By-Laws and Dispute Resolution Policy
Maloney moved and Lowrey seconded the motion to approve the Head Start Policy Council By-Laws as
presented. Six votes were cast in favor, and none opposed.

Dalrymple moved and Holcomb seconded the motion to approve Public Complaint Policy and Internal Dispute
Resolution Policy as presented. Six votes were cast in favor, and none opposed.

B. Workforce Development Board Annual Fiscal Agent Agreement
Lowrey moved and Holcomb seconded the motion to approve the WDB annual fiscal agent agreement as
presented. Six votes were cast in favor, and none opposed.

C. Consideration of Bids/Purchases
Lowrey moved and Hoffman seconded the motion to approve the renewal of Microsoft licensing and solutions
for a cost of $27,880.68 for the next year. Six votes were cast in favor, and none opposed.

D. Consideration of 24-25 Room and Board Rates
Hoffman moved and Lowrey seconded the motion to approve the room and board rates for the 2024-2025
academic year as presented. Six votes were cast in favor, and none opposed.

E. Consideration of Course Fees
Lowrey moved and Dalrymple seconded the motion to approve the course fee changes for CP110, CP120,
CP130, CP140, and ED201 as presented. Six votes were cast in favor, and none opposed.




F. Consideration of 24-25 Salary Schedules and Recommendations
Hoffman moved and Dalrymple seconded the motion to approve the 2024-2025 salary schedules and salaries as
presented. Six votes were cast in favor, and none opposed.

G. Personnel

1. Head Start Personnel items

Lowrey moved and Dalrymple seconded the motion to approve the employment of Jessica Ryals, Toddler
Teacher Unionville Head Start effective March 19, 2024. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the transfer of Taffi Robbins from Teacher Aide
to Infant Teacher at Unionville Head Start Center effective March 20, 2024. Six votes were cast in favor, and
none opposed.

Hoffman moved and Lowrey seconded the motion to approve the transfer of Kelsie Lowe from full-time
Teacher to part-time teacher at Trenton Head Start effective February 16, 2024. Six votes were cast in favor,
and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the transfer of Barbara Craver from Cook to
Teacher Aide at Unionville Head Start effective March 20, 2024. Six votes were cast in favor, and none
opposed.

2. Resignations
Maloney moved and Lowrey seconded the motion to formally accept the resignation of Doug Frazelle,
Custodian effective February 29, 2024. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Kerry Savage, WDB
Compliance Manager effective March 22, 2024. Six votes were cast in favor, and none opposed.

3. Employment

Lowrey moved and Maloney seconded the motion to approve the employment of Adam Gallagher at Custodian
as a full-time, non-exempt, classified staff beginning March 18, 2024. Six votes were cast in favor, and none
opposed.

4. Consideration of new positions
Hoffman moved and Lowrey seconded the motion to approve a new position for Business Instructor and the job
description as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve a new position for Sail Program Director and
the job description as presented. Six votes were cast in favor, and none opposed.

5. Consideration of Emeriti
Lowrey moved and Hoffman seconded the motion to approve emeritus status to Janet Gott as Director Emerita
upon retirement. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve emeritus status to Sue Nichols as Professor
Emerita upon retirement. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION
Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which



allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
Neal, aye, and Lowrey, aye.

President Neal called the Executive Session to order at 6:27 p.m. in the Board of Trustees Meeting room, Frey
Administrative Center. The roll call showed the following members present: Chris Hoffman, John Holcomb,
Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver, President;
Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and Jennifer
Triplett, Chief Information Officer.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; Neal, aye; and
Maloney, aye.

President Neal called the regular session to order in the Board of Trustees Meeting room, Frey Administrative
Center, at 6:58 p.m. The roll call showed the following members present: Chris Hoffman, John Holcomb,
Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver, President;
Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and Jennifer
Triplett, Chief Information Officer.

7. ADJOURNMENT
Holcomb moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:58 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

April 24, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President NiCole Neal at 5:30 p.m. The roll showed
the following members present: NiCole Neal, Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman,
and Don Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk;
Tyson Otto, President’s Cabinet; Beth Caldarello, faculty; Janet Pultz, Mitch Holder, staff; Janet Gott and Sue
Ewigman representing Green Hills Head Start, Taylor Leakey, student; and Jennifer Theis, representing the
news media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast in
favor, and none opposed.

2. ADMINISTRATION OF OATHS OF OFFICE
Don Dalrymple and Rob Maloney were sworn in as NCMC Board of Trustee members for a six-year term from
2024 to 2030.

3. REORGANIZATION OF THE BOARD
Lowrey moved and Dalrymple seconded the motion to elect Chris Hoffman as President of the NCMC Board of
Trustees. Five votes were cast in favor, and none opposed. Hoffman abstained.

Lowrey moved, and Neal seconded the motion to elect John Holcomb as Vice President of the NCMC Board of
Trustees. Five votes were cast in favor, and none opposed. Holcomb abstained.

Lowrey moved and Holcomb seconded the motion to elect Tyson Otto as Treasurer of the NCMC Board of
Trustees. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to elect Kristi Harris as Secretary of the NCMC Board of
Trustees. Six votes were cast in favor, and none opposed.

2. APPROVAL OF THE MINUTES
Lowrey moved and Neal seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of March 26, 2024 as presented. Six votes were cast in favor, and none opposed.

President Hoffman gave the floor to student Taylor Leakey to introduce herself to the board.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS



Maloney moved and Dalrymple seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: TRIO

Janet Pultz, TRIO Director provided the Trustees information on NCMC TRIO programs, Student Support
Services, Upward Bound, and Talent Search.

B. Head Start Directors
Sue Ewigman provided information on the Head Start self assessment and Janet Gott provided information on
infant/toddler centers.

C. Vice President of Academic Affairs

Dr. Mitch Holder, Dean of Instruction, gave praise to Janet Pultz and discussed PTK inductions, honors brunch,
academic excellence winners, eclipse viewing, education scholarships, Al, conventions, HLC four-year review
cycle, and the SAIL program.

D. Vice President of Student Affairs
Dr. Lenny Klaver, President provided a written student affairs report and discussed commencement, graduate
pancake breakfast, the FAFSA, new Title IX regulations, and student senate election results.

F. President

Dr. Lenny Klaver, President, discussed legislative bill HB2310, a letter to legislators about the FAFSA, Title IX
regulations, state budget, recent meetings, conferences, and campus events, and provided an NCJAA update on
changes. He also mentioned summer and fall enrollment.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Maloney moved and Neal seconded the motion to approve the purchase of a Kubota SVL75-3 Compact Track
Skid Steer Loader and attachments from Terry Implement in the amount of $77,581.04. Six votes were cast in
favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the contract with MEI Total Elevator Solutions
to complete elevator modernizations in Ketcham and Selby Hall for total amounts of $144,367 and $138,177.
Six votes were cast in favor, and none opposed.

B. Consideration of Surplus Items
Neal moved and Lowrey seconded the motion to approve the list of IT items presented as surplus property. Six
votes were cast in favor, and none opposed.

C. Foundation Meeting Request
Holcomb moved and Lowrey seconded the motion to approve a special annual joint meeting with the NCMC
Foundation on May 16 at 5:30 pm in Cross Hall. Six votes were cast in favor, and none opposed.




D. Consideration of 2025-2027 Academic Calendar
Holcomb moved and Dalrymple seconded the motion to approve the 2025-2027 Academic Calendar as
presented. Six votes were cast in favor, and none opposed.

E. Personnel

1. Head Start Personnel items

Lowrey moved and Neal seconded the motion to approve the employment of Shenna McDannald as Cook at the
Unionville Head Start effective March 20, 2024. Six votes were cast in favor, and none opposed.

2. Retirement
Holcomb moved and Maloney seconded the motion to formally accept the retirement of Sarah Bonett, Lead
Custodian effective June 30, 2024. Six votes were cast in favor, and none opposed.

3. Employments/Transfer

Neal moved and Lowrey seconded the motion to approve the employment of Clarence Green as Dean/Director
of Savannah Campus as a full-time, exempt, AMP beginning July 1, 2024. Six votes were cast in favor, and
none opposed.

Lowrey moved and Holcomb seconded the motion to approve the transfer of Tocarra Williams from SSS
Assistant Director to TRIO Director as a full-time, exempt, AMP beginning July 1, 2024. Six votes were cast in
favor, and none opposed.

Dalrymple moved and Maloney seconded the motion to approve the employment of David Richardson as an
exempt adjunct instructor beginning fall 2024 semester. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Kelly Raymond as an
exempt clinical instructor beginning summer 2024 semester. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Neal seconded the motion to close the regular meeting and reconvene in Executive Session
to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which allow the

Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye; Neal, aye,
and Lowrey, aye.

President Hoffman called the Executive Session to order at 6:43 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John

Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

The board met in closed session.
Dalrymple moved and Maloney seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; Neal, aye; and

Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:57 p.m. The roll call showed the following members present: Chris Hoffman, John



Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

7. ADJOURNMENT
Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Six

votes were cast in favor and none opposed. President Neal declared the meeting adjourned at 6:57 p.m.



MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 16, 2024

1. CALL TO ORDER

The special meeting of the Board of Trustees, North Central Missouri College, was called to order at Ketcham
Sugg room, by President Hoffman at 5:32 p.m. The roll call showed the following members present: NiCole
Neal, Diane Lowrey, John Holcomb, Rob Maloney, and Chris Hoffman. Also present were Kristi Harris, Board
Secretary/Clerk, Dr. Lenny Klaver, President, Alicia Endicott and Tricia Key, staff; and NCMC Foundation
Board members Catherine Hamilton, David Nowland, Kanna Helton, Tammy Taylor, Cathie Smith, Phyllis
Jackson, Cathy Bailey, Cathy McKay, Mike Gallagher, and Allan Sidel.

A. Joint Meeting with the NCMC Foundation Board

The NCMC Board of Trustees met in special session for the annual joint meeting with the NCMC Foundation
Board. The meeting included treasurer’s report, collected gift report, and quarterly financial report, and
committee reports: Scholarship, Events, Holiday Hoops, Alumni Association, and Nominating. Dr. Klaver gave
a president’s report, proposals were heard, and upcoming events were shared.

7. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the special meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 7:39 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 28, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tyson Otto,
Kristen Alley, and Jennifer Triplett, President’s Cabinet; Nate Gamet, staff; Janet Gott and Sue Ewigman
representing Green Hills Head Start, and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor, and none opposed.

Trustee Neal joined the meeting at 5:31 p.m.

2. APPROVAL OF THE MINUTES

Maloney moved and Lowrey seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of April 23, 2024 and the special meeting of May 16, 2024 as presented. Six votes were cast in
favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Lowrey moved and Holcomb seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the monthly bills for North Central Missouri College,
Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Savannah Resource Center

Shellee Castanada, Resource Center Coordinator provided the Trustees information on the Savannah Resource
Center.

B. Athletics Plan for Improvements
Nate Gamet, Athletic Director provided the Trustees information on future plans for improvement for the
Ketcham Center and athletics.

C. Head Start Directors

Sue Ewigman, Head Start Director provided the Trustees information on the self-assessment and goals.
Ewigman discussed the COLA increase and distribution. Janet Gott, Head Start Director discussed a recent site
visit, infant and toddler centers, and Early Head Start.




D. Vice President of Academic Affairs

Dr. Tristan Londre, Vice President of Academic Affairs provided information on summer intersession and
summer session. Londre discussed a surge in Early College, the start of the Upward Bound program, and year
end closeout.

E. Vice President of Student Affairs

Dr. Kristen Alley, Vice President of Student Affairs provided information on the biennial review, Title IX
changes for pregnant and parenting students, OAR dates and attendance, commencement and the possibility of
adding additional ceremonies due to increased graduates and crowd attendance.

E. Chief Information Officer
Jennifer Triplett, Chief Information Officer provided information on email security projects, proofpoint email
security, electronic forms, ticketing system, turnltin, and renewal of several services and software systems.

F. President

Dr. Lenny Klaver, President provided information on recent events including commencement, MCCA
president’s meeting, legislative session and a planned 3% state core increase, MoExcels funding and purchases,
recent meetings, HB 2310, the FAFSA, the A+ program, and spring athletics.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Maloney moved and Neal seconded the motion to approve the renewal of Ellucian software and support fees for
$75,478. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve purchase of end user computing devices to
replace aging equipment for $52,890 from CDWG. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve purchase of a cultural experience trip for
NCMC Talent Search students in the amount of $39,836. Six votes were cast in favor, and none opposed.

B. Personal Days Proposal Consideration

Lowrey moved and Dalrymple seconded the motion to approve the change in personal days by removing the
flex day and adding two additional personal days for all full-time employees. Six votes were cast in favor, and
none opposed.

C. Consideration of SAIL program Fee
Dalrymple moved and Neal seconded the motion to approve the SAIL program fee of $3,500 per semester for
the SAIL program. Six votes were cast in favor, and none opposed.

D. Consideration June Board meeting date change

Lowrey moved and Neal seconded the motion to change the June Board of Trustees meeting from June 25 to
June 18 at 5:30 pm at the Frey Administrative Center Board of Trustee meeting room. Six votes were cast in
favor, and none opposed.

E. Personnel
1. Head Start Personnel items
Lowrey moved and Neal seconded the motion to approve the transfer of Lyndsey Jennings from Caldwell




County Home Visitor to Harrison/Mercer County Home visitor effective May 21, 2024. Six votes were cast in
favor, and none opposed.

Neal moved and Maloney seconded the motion to approve the transfer of Kelsey King from Harrison/Mercer
County Home Visitor to Putnam County Home visitor effective May 21, 2024. Six votes were cast in favor, and
none opposed.

Maloney moved and Lowrey seconded the motion to formally accept the resignation of Kelsie Lowe, part-time
Teacher at Trenton Head Start effective May 21, 2024. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to formally accept the retirement of Marie Jobson, Linn
County Home Visitor effective June 28, 2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to accept the end of employment for Jennifer Parsons, Bethany
Teacher effective 4/17/2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Darlene Stottlemyer from
Putnam County Home visitor to Unionville Head Start Center Director effective May 21, 2024. Six votes were
cast in favor, and none opposed.

2. Resignations
Maloney moved and Neal formally accept the resignation of Lisa Kauten, Nursing Instructor effective May 4,
2024. Six votes were cast in favor, and none opposed.

Holcomb moved and Dalrymple seconded the motion to formally accept the resignation of Jeffrey Grider,
Maintenance/Custodian Technician effective May 23, 2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to formally accept the resignation of Kenlee Frank,
Residence Life Coordinator/Assistant Softball Coach effective May 30, 2024. Six votes were cast in favor, and
none opposed.

3. Employments/Transfer

Lowrey moved and Dalrymple seconded the motion to approve the employment of Teddy Leffler as Lead
Custodian as a full-time, non-exempt, classified staff beginning July 1, 2024. Six votes were cast in favor, and
none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the transfer of Jenny Lewis from Head Start
Enrollment Specialist to Head Start Director of Centers and Administration as a full-time, exempt, AMP
beginning July 1, 2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of Madison Stillwell as Business
Instructor as a full-time, exempt, faculty beginning August 14, 2024. Six votes were cast in favor, and none
opposed.

Holcomb moved and Lowrey seconded the motion to approve the employment of Tara Hoffman as SAIL
Program Director as a full-time, exempt, AMP beginning July 1, 2024. Five votes were cast in favor, none
opposed, and Hoffman abstained.

Lowrey moved and Holcomb seconded the motion to approve the employment of Joseph Stull as an adjunct
instructor beginning fall 2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the employment of Craig Foster as a clinical
instructor beginning summer 2024. Six votes were cast in favor, and none opposed.



6. EXECUTIVE SESSION

Dalrymple moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, and 610.021.3 which
allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
Neal, aye, and Lowrey, aye.

President Hoffman called the Executive Session to order at 6:28 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and
Tyson Otto, Chief Financial Officer.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; Neal, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 7:13 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and
Tyson Otto, Chief Financial Officer.

7. ADJOURNMENT
Dalrymple moved and Neal seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 7:13 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

June 18, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman, NiCole
Neal, and Don Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board
Secretary/Clerk; Tyson Otto, Tristan Londre, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Brent
Stevens representing WDB, Jenny Lewis and Sue Ewigman representing Green Hills Head Start, and Jennifer
Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES

Neal moved and Lowrey seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of May 28, 2024 and the WDB minutes from June 4, 2024 as presented. Six votes were cast in favor,
and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Dalrymple moved and Neal seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Head Start Directors

Sue Ewigman, Head Start Director provided the Trustees information on enrollment, a recent leadership
conference, transitioning staff and onboarding, staff training, and a one time funding opportunity for playground
improvements. Ewigman also discussed staff openings.

B. Vice President of Academic Affairs

Dr. Tristan Londre, Vice President of Academic Affairs provided information the Upward Bound summer
component, an upcoming dual credit/adjunct workshop, Deans Holder and Green attending the Rising Star
Institute, and MOBIUS back online after an update.

C. Vice President of Student Affairs
Dr. Kristen Alley, Vice President of Student Affairs, provided information on recent Title IX training and




compliance, diplomas recently mailed, OAR sessions, Financial Aid staff attending training, and Director
Kimberly Meeker being named the MASFAP President. Alley discussed an upcoming campus activities retreat
and provided an end-of-year counseling report with service numbers.

D. Chief Information Officer
Jennifer Triplett, Chief Information Officer provided information on the PowerFAIDS upgrade and a roadmap
for PowerCampus. Triplett also provided the annual information security program report to the Trustees.

E. President

Dr. Lenny Klaver, President provided information on summer applications and fall enroliment, a recent CBHE
meeting, and gave a legislative summary. Klaver also provided the MDHE strategic plan and dashboard, and
that we are approved as a Dual Credit provider. He discussed the Core 42, state budget, performance funding,
and an athletics projects update.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Lowrey moved and Holcomb seconded the motion to approve the bid from Ward Roofing for removal and
replacement of a roof on Selby Hall for $36,270. Six votes were cast in favor, and none opposed.

B. Head Start Cost Allocation and Self Assessment
Maloney moved and Neal seconded the motion to approve the Head Start Cost Allocation Plan for FY 2025 as
presented. Six votes were cast in favor, and none opposed.

Holcomb moved and Dalrymple seconded the motion approve the Head Start Self Assessment plan as
presented. Six votes were cast in favor, and none opposed.

C. 2024-2025 Proposed Budgets

Lowrey moved and Dalrymple seconded the motion to approve the 2024-2025 budgets for the NCMC
Unrestricted Accounts and the Auxiliary Service accounts as presented. Six votes were cast in favor, and none
opposed.

D. WDB PY 24 Budget and Salaries
Lowrey moved and Neal seconded the motion approve the PY 24 WDB budget and salaries as presented. Six
votes were cast in favor, and none opposed.

E. Drug Test Policy Revisions (first reading)
Holcomb moved and Lowrey seconded the motion to waive the first reading policy. Six votes were cast in
favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the drug test policy revisions as presented. Six
votes were cast in favor, and none opposed.

F. 2024-2025 College Catalog
Neal moved and Dalrymple seconded the motion to approve the 2024-2-25 college catalog as presented. Six
votes were cast in favor, and none opposed.

G. Personnel



1. Head Start Personnel items
Holcomb moved and Neal seconded the motion to approve the employment of Aundriea Lopez as Trenton
Teacher effective May 31, 2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Jaunita George as Linn
County Home Visitor effective 6/18/2024. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to formally accept the resignation of Marissa Hefele as Teacher
Aide, Trenton Head Start Center effective 5/17/2024. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the transfer of Angela Morris to Enrollment
Specialist effective 6/11/2024. Six votes were cast in favor, and none opposed.

1. Contract Change

Dalrymple moved and Neal seconded the motion to approve the change in contract length and salary for
Residence Life Coordinator/Assistant Basketball Coach position and person, Demetrius Houston from a 12
month to 10 month and increase in salary beginning July 1, 2024 to meet DOL threshold changes. Six votes
were cast in favor, and none opposed.

2. 2024-2025 Organization Chart
Maloney moved and Neal seconded the motion to approve the 2024-2025 organizational chart as presented. Six
votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Maloney moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; Neal, aye, and Lowrey, aye.

President Hoffman called the Executive Session to order at 6:05 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and
Jennifer Triplett, Chief Information Officer.

The board met in closed session.

Lowrey moved and Neal seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; Neal, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:20 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, Tristan Londre, Vice President of Academic Affairs, and
Jennifer Triplett, Chief Information Officer.



7. ADJOURNMENT
Lowrey moved and Neal seconded the motion to adjourn the regular meeting of the Board of Trustees. Six votes
were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:20 p.m.



