MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

July 23, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman, NiCole
Neal, and Don Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board

Secretary/Clerk; Tyson Otto, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Clarence Green, Tara
Hoffman, and Tocarra Williams, staff; Jenny Lewis and Sue Ewigman representing Green Hills Head Start, and
Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES
Neal moved and Lowrey seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of June 18, 2024 as presented. Six votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Lowrey moved and Neal seconded the motion to approve of the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. New Employee Introductions

Tocarra Williams, TRIO Director introduced her plans for her new position and provided an update on SSS and
Upward Bound. Tara Hoffman, SAIL Program Director introduced herself to the board and provided
information on the SAIL program. Dr. Clarence Green, Dean/Director of the Savannah Campus introduced
himself to the board and provided an update on the Savannah Campus.

B. Head Start Directors
Jenny Lewis, Head Start Director provided information on recent Head Start health screenings, Early Head
Start, homebased, and projected enrollment.

C. Vice President of Academic Affairs
A written report was provided to the Trustees.




D. Vice President of Student Affairs
Dr. Kristen Alley, Vice President of Student Affairs, provided information on attestation forms and Title IX
new regulations changes and compliance.

E. Chief Information Officer
Jennifer Triplett, Chief Information Officer provided information on the OneCard system upgrade, a WAN
circuit upgrade, summer 2024 refresh advancement, and a PowerCampus feature enhancement.

F. President

Dr. Lenny Klaver, President praised new administrative hires and discussed a recent visit with Northwest
Missouri State University President. He also discussed the upcoming convocation and in-service, a cabinet and
deans retreat, workforce compendium, CTAC progress, the USDA building in Savannah, a recent MDHEWD
commissioner’s advisory group, performance funding, enrollment, and Savannah Site visits.

5. NEW BUSINESS

A. Head Start Training and Tech Plan, Wage Study, and Supplemental Funding

Lowrey moved and Neal seconded the motion to approve the annual Green Hills Head Start training/technical
assistance plan as presented. Six votes were cast in favor, and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the Green Hills Head Start Wage
Comparability Study as presented. Six votes were cast in favor, and none opposed.

Dalrymple moved and Lowrey seconded the motion to approve the Green Hills Head Start Supplemental one
time funding application. Six votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases

Dalrymple moved and Neal seconded the motion to approve the purchase of athletic insurance through
Dissinger Reed for the 2024-2025 sports year at a cost of $27,120. Six votes were cast in favor, and none
opposed.

Lowrey moved and Holcomb seconded the motion to approve the payment to Ward Roofing in the amount of
$51,860 for replacement of the Hoffman Hall roof. Six votes were cast in favor, and none opposed.

C. Annual Levy Hearing

Lowrey moved and Maloney seconded the motion to set the annual levy hearing for Tuesday, August 27 at 5:25
p.m. at the Frey Administrative Building, Board of Trustee meeting room. Six votes were cast in favor, and
none opposed.

D. Consideration of Surplus Property
Holcomb moved and Neal seconded the motion to approve the list of IT items presented as surplus property. Six
votes were cast in favor, and none opposed.

E. Consideration of Board Policy Revisions
Lowrey moved and Neal seconded the motion to table the Open Records Request policy revision until August to
allow for first reading. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to waive the first reading policy for the Title IX Sexual
Harassment policy revisions. Six votes were cast in favor, and none opposed.
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Holcomb moved and Lowrey seconded the motion to approve the North Central Missouri College Title IX

Sexual Harassment Policy for incidences occurring on or after August 1, 2024 as presented. Six votes were cast
in favor, and none opposed.

F. Personnel 1. Resignation
Maloney moved and Dalrymple seconded the motion to formally approve the resignation of Amanda Sampsel,
Enrollment Marketing Specialist effective 7/31/2024. Six votes were cast in favor, and none opposed.

2. Employments

Holcomb moved and Lowrey seconded the motion to approve the employment of Marissa Buckallew as
Assistant Softball Coach/Residence Life Coordinator as a full-time, exempt, AMP beginning 7/15/2024. Six
votes were cast in favor, and none opposed.

Maloney moved and Lowrey seconded the motion to approve the employment of Leticia Gerling and Tess
Bravo as adjunct instructors for therapeutic massage beginning fall 2024. Six votes were cast in favor, and none
opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Jaryn Black, Korbin Knoch,
and Lexie Gutshall as clinical instructors beginning fall 2024. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Neal moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; Neal, aye, and Lowrey, aye.

President Hoffman called the Executive Session to order at 6:09 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John

Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

The board met in closed session.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; Lowrey, aye; Dalrymple, aye; Neal, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:40 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Diane Lowrey, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver,
President; Kristi Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

7. ADJOURNMENT
Dalrymple moved and Neal seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:40 p.m.



MINUTES OF THE TAX LEVY HEARING OF
NORTH CENTRAL MISSOURI COLLEGE

August 27, 2024

1. CALL TO ORDER

The tax levy hearing for North Central Missouri College was called to order in the Frey Administrative Center
Board of Trustees meeting room by President Chris Hoffman at 5:25 p.m. The roll showed the following
members present: Chris Hoffman, Diane Lowrey, John Holcomb, and Don Dalrymple. Also present were Lenny
Klaver, President and Kristi Harris, Board Secretary/Clerk; Tristan Londre, Kristen Alley, Jennifer Triplett and
Tyson Otto, President’s Cabinet; Maryellen Harman, Kurt Meighen, and Madi Stillwell, faculty; Jenny Lewis
and Sue Ewigman representing GHHS; and Jennifer Theis, representing the news media.

The floor was opened for public comment on the proposed tax levy rate of $.399 per hundred of assessed
valuation for the 2024 year. There were no comments.

Trustee Rob Maloney joined the meeting at 5:27 p.m.

Dalrymple moved and Lowrey seconded the motion to adjourn the levy hearing of the Board of Trustees. Five
votes were cast in favor and none opposed. President Hoffman declared the levy hearing adjourned at 5:31 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

August 27, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:31 p.m. The roll
showed the following members present: Diane Lowrey, John Holcomb, Rob Maloney, Chris Hoffman, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan

Londre, Tyson Otto, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Maryellen Harman, Kurt

Meighen, and Madi Stillwell, faculty; Jenny Lewis and Sue Ewigman representing Green Hills Head Start, and
Jennifer Theis, representing the news media. Marissa Buckallew, staff, joined the meeting at 5:35 p.m.

APPROVAL OF THE AGENDA
Holcomb moved and Lowrey seconded the motion to amend the agenda to include setting the 2024 tax levy.
Five votes were cast in favor, and none opposed.

2. APPROVAL OF THE MINUTES
Holcomb moved and Dalrymple seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of July 23, 2024 as presented. Five votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Lowrey moved and Maloney seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

4. TAX LEVY
Lowrey moved and Maloney seconded the motion to set the NCMC tax levy for the 2024 year at $.399 per
hundred of assessed valuation. Five votes were cast in favor, and none opposed.

5. COMMUNICATION AND REPORTS

A. New Employee Introductions

Madi Stillwell, Business Instructor, Kurt Meighen, Agronomy/Precision Tech Instructor, and Marissa
Buckallew, Assistant Softball Coach/Residence Life Coordinator, introduced themselves to the board, gave an
overview of their position, and answered questions.

B. Head Start Directors

Sue Ewigman, Head Start Director, provided information on the start of classes, employment, staff training,
open houses, playground progress and donations, and the approval of a one-time supplemental grant.




C. Vice President of Academic Affairs
Dr. Tristan Londre provided information on the start of the semester, dual credit enrollment, Accuplacer testing,
TRIO recruitment, IR reporting, and an HLC site visit scheduled for fall at Savannah and Barton campuses.

D. Vice President of Student Affairs

Dr. Kristen Alley provided information on move in day, international students, and a partnership with League of
Women Voters. She also stated there were 124 summer graduates and spring OARS are set for Trenton and
Savannah. She discussed powercampus, uncommon attention, and Student Senate elections.

E. Chief Information Officer

Jennifer Triplett provided information on the start of the fall term and upgrades to classroom tech. She
discussed frontline support jumpstart, mobile IT helpdesk, and increased call volume and support demand.
Triplett also discussed Softdocs identity management upgrade, and a student cybersecurity training campaign.

F. President

Dr. Lenny Klaver provided information on community college enrollment, NCMC enrollment, MCCA
Leadership academy, a recent athletics meeting, Department of Ed performance and core funding, convocation,
strategic planning, uncommon attention, the start of the fall semester, the SAIL program and recent events.

5. OLD BUSINESS

A. Open Records Request Policy Revision (second reading)

Dalrymple moved and Holcomb seconded the motion to approve the revised board policy 2.6.7 regarding
viewing of official records and Open Records Requests. Five votes were cast in favor, and none opposed.

6. NEW BUSINESS

A. Consideration of Bids/Purchases

Holcomb moved and Lowrey seconded the motion to approve the renewal of service contract with MOREnet
for internet services in the amount of $43,384.86. Five votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to accept the bid from Destiny Builders for the renovation of
the old Derry Practice Facility in the amount of $169,000. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve purchase of updated training equipment for the
SkillsUSA competition team from Depco Enterprises LLC in the amount of $47,260.00. Five votes were cast in
favor, and none opposed.

D. Personnel 1. Head Start Items
Holcomb moved and Lowrey seconded the motion to approve the employment of Alexis Stewart-Lewis as
Bethany Teacher Aide beginning August 13, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of Amaris Jennings as
Daviess/Grundy County Home Visitor beginning August 13, 2024. Five votes were cast in favor, and none
opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Britney Cranmer as Caldwell
County Home Visitor beginning August 6, 2024. Five votes were cast in favor, and none opposed.
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Holcomb moved and Lowrey seconded the motion to approve the transfer of Lily Sittner from Bethany Teacher
Aide to Teacher at Bethany Head Start Center beginning July 30, 2024. Five votes were cast in favor, and none
opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Makina Limkemann as
Trenton Teacher Aide beginning August 7, 2024. Five votes were cast in favor, and none opposed.

Holcomb moved and Maloney seconded the motion to formally accept the resignation of Malikie Graves,
Bethany Teacher Aide effective July 18, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the employment of Marsha Phillips as Chillicothe
Center Director effective August 13, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Tegan Ziebarth,
Chillicothe Teacher for Toddlers effective August 23, 2024. Five votes were cast in favor, and none opposed.

3. Employments/Transfer
Lowrey moved and Dalrymple seconded the motion to approve the transfer of Angela Heins to SSS Assistant
Director as a non-exempt, AMP beginning August 1, 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Darla Shipley as WDB
Compliance Coordinator as a non-exempt, classified staff beginning September 9, 2024. Five votes were cast in
favor, and none opposed.

Maloney moved and Lowrey seconded the motion to approve the employment of Chris Bond, adjunct for
communication courses beginning Fall 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Michaela Foster as a clinical
instructor beginning Fall 2024. Five votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Trey Marshall as
Custodian/Maintenance Technician as a non-exempt, classified staff beginning September 9, 2024. Five votes
were cast in favor, and none opposed.

7. ADJOURNMENT
Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:21 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

September 24, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: John Holcomb, Rob Maloney, Chris Hoffman, NiCole Neal, and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Tyson Otto, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Maryellen Harman and Cassie
Cordray, faculty; Angela Heins, staff; Jenny Lewis and Sue Ewigman representing Green Hills Head Start,
William Terhune, Lilly Raymo, Anna Fisher, Jordan Grey, Emerald Jones, Kyle Ishmael, and Cole Henderson,
students; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved, and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES

Maloney moved, and Neal seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of August 27, 2024, and the WDB minutes from August 6, 2024, and September 10, 2024, as
presented. Five votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved, and Neal seconded the motion to approve of the treasurer’s reports for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

Neal moved, and Maloney seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WIOA as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introductions
Angela Heins, SSS Assistant Director, discussed her new position and plans for her role.

B. Head Start Directors
Jenny Lewis provided information on playground equipment and the Chillicothe toddler classroom opening on
October 1. Lewis discussed job openings and enrollment.

C. Vice President of Academic Affairs

Dr. Tristan Londre provided information about an upcoming homeschool visit day, Talent Search's reaching
their target number of students served, and an upcoming HLC site visit on November 5. Londre also discussed
the enrollment breakdown by campus.




D. Vice President of Student Affairs

Dr. Kristen Alley provided information students attending the MCCA Student Leadership Institute,
commencement planning, and residence hall fire drills. Alley discussed a recent successful VA and financial aid
audit, upcoming A+ coordinator meetings, and PTK induction. She also discussed spring advisement, counselor
access, upcoming events and deadlines, and efforts to prevent fraud on student accounts.

E. Chief Information Officer
Jennifer Triplett provided information on SIS replacement efforts, Savannah Testing Center expansion, and
efforts on digital fax implementation.

F. President

Dr. Lenny Klaver provided information on a recent Altec tour, the Barton Farm expansion project building, fall
enrollment and enrollment increases over the last eight years. Klaver discussed the recent successful audit,
WDB and workforce development efforts and services, state core funding, and upcoming meetings.

5. NEW BUSINESS

A. Head Start Community Assessment, Annual Report, Grant Application, Non-Federal Share Adjustment
Holcomb moved and Dalrymple seconded the motion to approve the Green Hills Head Start new community
assessment for the 2024-2025 school year as presented. Five votes were cast in favor, and none opposed.

Neal moved and Maloney seconded the motion to approve the Green Hills Head Start annual program report for
the 2023-2024 school year as presented. Five votes were cast in favor, and none opposed.

Maloney moved and Neal seconded the motion to approve the Green Hills Head Start new non-competing
continuation grant application for fiscal year 54-1. Five votes were cast in favor, and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the Green Hills Head Start in-kind volunteer
hourly rate increase to $14.57 in conjunction with the new COLA minimum wage. Five votes were cast in
favor, and none opposed.

B. Consideration of Bids/Purchases
Neal moved and Maloney seconded the motion to approve the purchase of testing/accreditation supplies from
ATTI in the amount of $133,825 for nursing programs. Five votes were cast in favor, and none opposed.

Holcomb moved and Neal seconded the motion to accept the proposal from Ellison-Auxier for a total of
$86,500 for the development of a campus master plan. Five votes were cast in favor, and none opposed.

Dalrymple moved and Neal seconded the motion to approve the repair cost to Geyer Hall HVAC system in the
amount of $35,167 to Daikin TMI. Five votes were cast in favor, and none opposed.

C. Consideration of Surplus Property

Holcomb moved and Maloney seconded the motion to approve the list of items presented from the industrial
technology department as surplus property. Five votes were cast in favor, and none opposed.

D. Consideration of Board Policy Revisions

Holcomb moved and Dalrymple seconded the motion to waive first reading requirements. Five votes were cast
in favor, and none opposed.

Dalrymple moved and Holcomb seconded the motion to approve the changes to the senate constitution in the
board policy manual in article II, Article VI, standing committees regarding the addition of a faculty senate
technology committee. Five votes were cast in favor, and none opposed.



D. Personnel 1. Head Start Items
Maloney moved, and Neal seconded the motion to approve the employment of Marissa Hefele as a Teacher for
the Chillicothe toddler room, effective September 10, 2024. Five votes were cast in favor, and none opposed.

2. TRIO personnel items

Holcomb moved and Maloney seconded the motion to approve the title change, job description, and contract
and salary for Holly Hernandez to TRIO Academic Advisor on a 12-month contract, non-exempt, AMP
beginning September 1, 2024. Five votes were cast in favor, and none opposed.

Holcomb moved and Neal seconded the motion to approve the contract and salary adjustment for John Wilbur,
TRIO Learning Specialist from a 12-month to an 11-month beginning September 1, 2024. Five votes were cast
in favor, and none opposed.

3. Employments

Neal moved and Dalrymple seconded the motion to approve the employment of Casey McCollum as Enrollment
Marketing Specialist as a non-exempt AMP beginning October 7, 2024. Five votes were cast in favor, and none
opposed.

Dalrymple moved and Neal seconded the motion to approve the employment of Sue Nichols as an adjunct and
clinical instructor for nursing courses beginning Fall 2024. Five votes were cast in favor, and none opposed.

7. ADJOURNMENT
Dalrymple moved and Neal seconded the motion to adjourn the regular meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:30 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

October 22, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: John Holcomb, Chris Hoffman, NiCole Neal, Diane Lowrey and Don
Dalrymple. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tristan
Londre, Tyson Otto, and Kristen Alley, President’s Cabinet; Maryellen Harman and Vel Westbrook, faculty;
Casey McCollum, staff; Sue Ewigman representing Green Hills Head Start, Brent Stevens representing
Workforce Development Board; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved, and Dalrymple seconded the motion to approve the agenda as presented. Five votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES
Neal moved, and Dalrymple seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of September 24, 2024 as presented. Five votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Lwrey moved, and Holcomb seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

Lowrey moved, and Neal seconded the motion to approve the monthly bills for North Central Missouri College,
Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introductions
Casey McCollum, Enrollment Marketing Specialist, introduced himself to the board and discussed his role.

B. Board Report: Workforce Development Board
Brent Stevens provided the trustees with an overview and update on recent WDB efforts.

C. Head Start Directors
Sue Ewigman provided information on enrollment, performance standards, employment openings and
recruitment, and playground installation and stated the 2025-2026 grant was submitted.




D. Vice President of Academic Affairs

Dr. Tristan Londre provided information on a successful CNEA accreditation review, an upcoming HLC site
visit for Savannah and Barton and a virtual visit for diagnostic imaging program. Londre mentioned upcoming
events including STEM exploration day and homeschool visit days at Trenton and Savannah.

E. Vice President of Student Affairs

Dr. Kristen Alley provided information on student success and successful retention, FAFSA updates, recent
advising events and Jenna Stevens being named the Transfer and Articulation Officer for NCMC for MDHE.
Alley mentioned upcoming events and dates.

F. President

Dr. Lenny Klaver provided information on the Barton project, a possible future software for Al technology, a
recent newsletter he released, department of education advisory group work, Core 42 funding, and provided
enrollment data.

5. NEW BUSINESS

A. Health Insurance Renewal

Neal moved and Dalrymple seconded the motion to approve the renewal of the 2025 health insurance with
United Health Care at the rates presented. Five votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases
Holcomb moved and Lowrey seconded the motion to approve the purchase of a 2025 Freightliner M2 Executive

Coach, 51-passenger shuttle bus from Master’s Transportation of Belton, MO for $333,800. Five votes were
cast in favor, and none opposed.

C. Personnel 1. Head Start Items
Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Katelyn Calvin,
Chillicothe Teacher Aide effective October 21, 2024. Five votes were cast in favor, and none opposed.

2. Retirement
Lowrey moved and Neal seconded the motion to formally accept the retirement of Dennis Sturgess, Assistant
Facilities Director effective January 31, 2025. Five votes were cast in favor, and none opposed.

3. Employment

Lowrey moved and Dalrymple seconded the motion to approve the employment of Falan Mullett as an exempt,
adjunct instructor for Diagnostic Medical Sonography effective November 1, 2024. Five votes were cast in
favor, and none opposed.

4. Clinical Instructor Pay Increase
Dalrymple moved and Neal seconded the motion to approve increasing the hourly pay for nursing clinical
instruction from $40 to $45. Five votes were cast in favor, and none opposed.

5. Consideration of New Coaching Positions

Holcomb moved and Lowrey seconded the motion to approve the job descriptions for Women’s Flag Football
Coach and Men and Women’s Cross Country and Track Coach as presented. Five votes were cast in favor, and
none opposed.

7. ADJOURNMENT

Dalrymple moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:10 p.m.




MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

November 26, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: John Holcomb, Chris Hoffman, NiCole Neal, and Rob Maloney. Also
present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tyson Otto, Jennifer Triplett
and Kristen Alley, President’s Cabinet; Lesli Collins, Donnie Hillerman, Demetrius Houston, and Nate Gamet,
staff; Jenny Lewis representing Green Hills Head Start, Valorie Gabrielli, Hannah Gryder, Jacee Morris, Jessica
Reeter, Bailey Flemming, JD Rich, and Cole Henderson, students; and Jennifer Theis, representing the news
media.

APPROVAL OF THE AGENDA
Holcomb moved, and Neal seconded the motion to approve the agenda as presented. Four votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES
Maloney moved, and Holcomb seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of October 22, 2024 as presented. Four votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Neal moved, and Maloney seconded the motion to approve of the treasurer’s reports for North Central Missouri
College, Head Start, and WDB as presented. Four votes were cast in favor, and none opposed.

Holcomb moved, and Neal seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Four votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Housing/Student Senate

Student Senate officers present introduced themselves to the board. Donnie Hillerman, Lesli Collins, and
Demetrius Houston discussed housing, campus activities, and residence life.

Don Dalrymple joined the meeting at 5:38 pm.

B. Athletic Report

Nate Gamet provided the trustees with an update on flag football and cross country/track. He also presented
proposed plans on changes to athletics, the Ketcham Center, and positions.

C. Head Start Directors

Jenny Lewis provided information on playground equipment installation, Second Harvest distribution, staff
training and professional development, recent events, job openings, and enrollment.




D. Vice President of Academic Affairs
A written report was provided to the trustees.

E. Vice President of Student Affairs
Dr. Kristen Alley provided information on student involvement and support, the Light the Way event, tutoring
center use, MCCA, student registration, and semester wrap-up.

F. President

Dr. Lenny Klaver provided information on recent meetings, an application report, strategic planning, Veteran’s
Day Roll Call event, MCCA convention, the health consortium, the Houlne Center ribbon cutting, Barton
project expansion project, Savannah USDA renovation, student center update, and athletics.

5. NEW BUSINESS

A. Consideration of Surplus Property

Holcomb moved and Neal seconded the motion to approve the 1996 MCI 201D3 46-passenger motor coach as
surplus property. Five votes were cast in favor, and none opposed.

Dalrymple moved and Maloney seconded the motion to approve the list of IT items presented as surplus
property. Five votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases

Holcomb moved and Maloney seconded the motion to approve the purchase of property/casualty/liability
insurance through Missouri United School Insurance Council for the 2025 calendar year at a cost of $325,495.
Five votes were cast in favor, and none opposed.

C. Consideration of December Board Meeting Date Change

Neal moved and Holcomb seconded the motion to approve the date change for the December Board of Trustees
meeting to December 17, 2024 at 5:30pm in the Frey Administrative Center. Five votes were cast in favor, and
none opposed.

D. Personnel 1. Head Start Items
Neal moved and Dalrymple seconded the motion to approve the employment of Carsey Brown as Teacher Aide
for Bethany Center effective November 26, 2024. Five votes were cast in favor, and none opposed.

Maloney moved and Holcomb seconded the motion to formally accept the retirement of Anne Cook, Teacher
Aide at Milan Center effective December 20, 2024. Five votes were cast in favor, and none opposed.

2. Retirement

Holcomb moved with gratitude and regrets and Neal seconded the motion to formally accept the retirement of
Sue Ewigman, Head Start Director of Home Base and Early Childhood effective January 31, 2025. Five votes
were cast in favor, and none opposed.

3. Employments

Neal moved and Holcomb seconded the motion to approve the employment of Michaela Foster as an exempt
faculty in the position of Nursing Instructor effective November 15, 2024. Five votes were cast in favor, and
none opposed.
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Holcomb moved and Neal seconded the motion to approve the employment of Rebecca Thomas as an exempt
clinical instructor for the spring semester. Five votes were cast in favor, and none opposed.

Neal moved and Holcomb seconded the motion to approve the employment of Kathleen Thompson as an exempt
adjunct instructor for the science department for the spring semester. Five votes were cast in favor, and none
opposed.

6. EXECUTIVE SESSION

Neal moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Hoffman, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; and Neal, aye.

President Hoffman called the Executive Session to order at 6:34 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver, President; Kristi
Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

The board met in closed session.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Hoffman, aye; Holcomb, aye; ; Dalrymple, aye; Neal, aye; and Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:56 p.m. The roll call showed the following members present: Chris Hoffman, John
Holcomb, Don Dalrymple, NiCole Neal, and Rob Maloney. Also present were Lenny Klaver, President; Kristi
Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

7. ADJOURNMENT
Dalrymple moved and Holcomb seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:56 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

December 17, 2024

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by Vice President John Holcomb at 5:30 p.m. The roll
showed the following members present: John Holcomb, NiCole Neal, Don Dalrymple, Diane Lowrey and Rob
Maloney. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tyson Otto,
Tristan Londre, Jennifer Triplett and Kristen Alley, President’s Cabinet; Jenny Lewis and Jamie Cotton
representing Green Hills Head Start; Matt Wallce representing KPM CPAS and Advisors; and Jennifer Theis,
representing the news media.

APPROVAL OF THE AGENDA
Lowrey moved, and Neal seconded the motion to amend the agenda to move the Consideration of Audit
Approval to follow the approval of the financial reports. Five votes were cast in favor, and none opposed.

2. APPROVAL OF THE MINUTES

Maloney moved, and Neal seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of November 26, 2024 and the WDB minutes from December 3, 2024 as presented. Five votes were
cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Dalrymple moved, and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

Lowrey moved, and Neal seconded the motion to approve the monthly bills for North Central Missouri College,
Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

B. Consideration of Audit Approval
Matt Wallace with KPM CPAS and Advisors provided the fiscal year 2024 audit report with an unmodified
opinion and no findings.

Neal moved and Lowrey seconded the motion to approve the fiscal year 2024 annual audit report as presented.
Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. Head Start Directors
A written report was provided, and there was an opportunity for trustees to ask questions.

B. Vice President of Academic Affairs
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A written report was provided, and there was an opportunity for trustees to ask questions.

C. Vice President of Student Affairs
A written report was provided, and there was an opportunity for trustees to ask questions.

D. Chief Information Officer
A written report was provided, and there was an opportunity for trustees to ask questions.

F. President
A written report was provided, and there was an opportunity for trustees to ask questions. Dr. Klaver and
Holcomb gave praise to the women's and men’s basketball teams for their national rankings.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Dalrymple moved and Lowrey seconded the motion to approve the renewal of ARGISS Core (Manage
Detection and Response), Threat and Vulnerability Management (TVM) services, and NTP Professional
Services in the amount of $51,000. Five votes were cast in favor, and none opposed.

C. Personnel 1. Head Start Items
Lowrey moved and Maloney seconded the motion to formally accept the resignation of Amaris Jennings, Home
Visitor for Daviess/Grundy effective December 20, 2024. Five votes were cast in favor, and none opposed.

2. Resignation
Lowrey moved and Maloney seconded the motion to formally accept the resignation of Abigail Bilby, Nursing

Instructor effective May 11, 2025. Five votes were cast in favor, and none opposed.

3. Employments

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Jamie Cotton to Head Start Director
of Home Base and Early Childhood as a full-time, exempt AMP effective February 3, 2025. Five votes were cast
in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of May Tiller and Nicole Jackson
as an exempt clinical instructors for the spring semester. Five votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to approve the employment of Lindsey Ryba as an exempt adjunct
instructor for the Radiologic Technology department for the spring semester. Five votes were cast in favor, and
none opposed.

3. Emeritus Recommendation
Lowrey moved and Dalrymple seconded the motion to approve the recommendation for Emerita status for Sue
Ewigman upon retirement as Director Emerita. Five votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Neal moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; and Neal, aye.

Vice President Holcomb called the Executive Session to order at 5:50 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, and Rob Maloney. Also present were Lenny Klaver, President; Kristi
Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.



The board met in closed session.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; ; Dalrymple, aye; Neal, aye; and Maloney, aye.

Vice President Holcomb called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:02 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, and Rob Maloney. Also present were Lenny Klaver, President; Kristi
Harris, Chief of Staff/Board Clerk, and Tyson Otto, Vice President of Business and Finance.

Lowrey moved, and Dalrymple seconded the motion to approve a $1.00 wage increase for Hannah Lovett,
Student Services Coordinator, effective January 1, 2025, for educational degree obtainment and additional
duties assigned to her position. Five votes were cast in favor, and none opposed.

7. ADJOURNMENT

Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. Vice President Holcomb declared the meeting adjourned at
6:03 p.m.



MINUTES OF THE RETREAT OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

January 27, 2025

1. CALL TO ORDER

The retreat of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 12:00 p.m. The roll
showed the following members present: John Holcomb, Don Dalrymple, Diane Lowrey, and Chris Hoffman.
Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk.

APPROVAL OF THE AGENDA
Holcomb moved, and Dalrymple seconded the motion to approve the agenda as presented. Four votes were cast
in favor, and none opposed.

2. OVERVIEW OF THE STRATEGIC PLANNNG PROCESS
Dr. Klaver gave an overview of the strategic planning process and the progress so far.

3. SWOT SESSION
Dr. Klaver and the Trustees discussed the college's strengths, weaknesses, opportunities, and threats for the next
strategic plan.

4. ENVISIONING THE FUTURE
Dr. Klaver and the board discussed future initiatives, planning, and thoughts for future planning in regard to the
strategic plan.

5. ADJOURNMENT
Lowrey moved and Holcomb seconded the motion to adjourn the retreat of the Board of Trustees. Four votes
were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 1:02 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

January 28, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: John Holcomb, NiCole Neal, Don Dalrymple, Diane Lowrey, Chris
Hoffman and Rob Maloney. Also present were Lenny Klaver, President, and Kristi Harris, Board
Secretary/Clerk; Tyson Otto, Tristan Londre, and Jennifer Triplett, President’s Cabinet; Sue Ewigman, Jenny
Lewis and Jamie Cotton representing Green Hills Head Start; Lindsay Oram and Maryellen Harman, faculty;
and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved, and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES
Maloney moved, and Neal seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of December 17, 2024 as presented. Six votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Neal moved, and Maloney seconded the motion to approve of the treasurer’s reports for North Central Missouri
College, Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

Lowrey moved, and Holcomb seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Math/Science/Social Science Department

Dr. Lindsay Oram, Department Chair provided the trustees an update and information about the
math/science/social science department.

B. Head Start Directors
Jenny Lewis provided information on enrollment numbers. Trustees asked questions, and a discussion was held
about the federal funding freeze.

B. Vice President of Academic Affairs

Dr. Londre discussed new academic programs in computed tomography and AAS in respiratory care. He also
discussed therapeutic massage and commercial power programs. He discussed inactivating two programs: law
enforcement certificate and fire science. He also mentioned an upcoming health cooking class at the library.
C. Vice President of Student Affairs
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A written report was provided, and there was an opportunity for trustees to ask questions.

D. Chief Information Officer

Jennifer Triplett discussed the new Derry network expansion, a Dynamics GP financial management system
upgrade, and Enterprise Resource Planning system roadmap for replacement and engaging in consulting
services for a process review and facilitation of system selection process.

F. President

Dr. Klaver discussed NCMC being in the running for community college of the year by Business View
magazine and upcoming follow-up, a recent Savannah Visit, and strategic planning. He also discussed spring
enrollment, state funding allocations, federal funding, and the upcoming MCCA president’s meeting.

5. NEW BUSINESS

A. Consideration of Head Start Change of Scope

Holcomb moved and Dalrymple seconded the motion to approve the Green Hills Head Start Change of Scope as
presented. Six votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases
Lowrey moved and Neal seconded the motion to approve the renewal of Proofpoint email security solutions in
the amount of $36,873.87. Six votes were cast in favor, and none opposed.

C. Personnel 1. Head Start Items
Lowrey moved and Maloney seconded the motion to formally accept the resignation of Makina Limkemann,
Trenton Teacher Aide effective January 9, 2025.Six votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to approve the employment of Cameron McCoy as Chillicothe
Teacher Aide effective January 7, 2025. Six votes were cast in favor, and none opposed.

2. Resignation
Lowrey moved and Dalrymple seconded the motion to formally accept the resignation of Megan Roberts,

Nursing Instructor effective May 11, 2025. Six votes were cast in favor, and none opposed.

3. Employments/Transfers

Holcomb moved and Lowrey seconded the motion to approve the transfer of Randy Cox to Assistant Director of
Facilities as a full-time, exempt AMP effective February 3, 2025. Six votes were cast in favor, and none
opposed.

Lowrey moved and Neal seconded the motion to approve the transfer of Monty Bonnett to Senior Maintenance
Worker as a full-time, non-exempt classified staff effective February 3, 2025. Six votes were cast in favor, and
none opposed.

Lowrey moved and Neal seconded the motion to approve the employment of Megan Roberts as an adjunct and
clinical instructor for nursing courses beginning summer 2025. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Holcomb seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; Hoffman, aye; and Neal, aye.

President Hoffman called the Executive Session to order at 6:08 p.m. in the Board of Trustees Meeting room,
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Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don

Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present was Kristi Harris,
Chief of Staff/Board Clerk.

The board met in closed session.

Dalrymple moved and Holcomb seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; ; Dalrymple, aye; Neal, aye; Hoffman, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:17 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present was Kristi Harris,
Chief of Staff/Board Clerk.

Lowrey moved and Dalrymple seconded the motion to extend the employment contract of Dr. Lenny Klaver by
one year, making it effective through June 30, 2030, with his salary to be set as part of the budget process. Six
votes were cast in favor and none opposed.

7. ADJOURNMENT
Lowrey moved and Neal seconded the motion to adjourn the regular meeting of the Board of Trustees. Six votes
were cast in favor and none opposed. Vice President Holcomb declared the meeting adjourned at 6:18 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

February 25, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: John Holcomb, NiCole Neal, Don Dalrymple, Diane Lowrey, Chris
Hoffman and Rob Maloney. Also present were Lenny Klaver, President, and Kristi Harris, Board
Secretary/Clerk; Tyson Otto, Tristan Londre, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Jenny
Lewis and Jamie Cotton representing Green Hills Head Start; Susan Stull, Michaela Foster, and Maryellen
Harman, faculty; Randy Cox and Maggie Bowman, staff; Valorie Gabrielli, student; and Jennifer Theis,
representing the news media.

APPROVAL OF THE AGENDA
Holcomb moved, and Dalrymple seconded the motion to approve the agenda as presented. Six votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved, and Maloney seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of January 28, 2025 and the retreat minutes from January 27, 2025 as presented. Six votes were
cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS

Holcomb moved, and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

Lowrey moved, and Dalrymple seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. New Employee Introductions
Michaela Foster, Nursing Instructor, introduced herself to the board and answered any questions.

Randy Cox, Assistant Director of Facilities, discussed his new role and answered any questions.

B. Board Report: Digital Media

Student Valorie Gabrielli provided the trustees with information and updates on the Pirates Digital Media
program. She also introduced herself and discussed the MO Governor’s Leadership conference she attended.
C. Head Start Directors

Jenny Lewis provided information on enrollment numbers, change of scope, and restructuring central office
positions.




D. Vice President of Academic Affairs
Dr. Londre discussed a recent nursing and health science day on campus, a conference attended by English
instructors on Al, TRIO Day, and professional development.

E. Vice President of Student Affairs
Dr. Kristen Alley discussed financial aid nights, registration for new and returning students, upcoming A+/Dual
Credit counselors meeting, end of the semester, OARs, and the student governor’s leadership conference.

F. Chief Information Officer
Jennifer Triplett discussed XM Fax training completion, resource planning for consulting services, replacement
of systems, and campus classroom A/V upgrades.

G. President
Dr. Klaver discussed spring enrollment, state funding, SB 69, athletics and new coaches, protocol for inclement
weather, strategic planning, performance funding, and the upcoming NCJAA region 16 basketball tournament.

5. NEW BUSINESS

A. Head Start Selection Criteria, Salary Schedule, Incentive pay

Dalrymple moved and Neal seconded the motion to approve the GH Head Start Child Selection Criteria for both
preschool and early Head Start for the 2025-2026 grant year. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the 2025-2026 Green Hills Head Start salary
schedule as presented. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the incentive pay for Green Hills Head Start
employees as presented. Six votes were cast in favor, and none opposed.

A. Consideration of Bids/Purchases
Neal moved and Lowrey seconded the motion to approve the purchase of nursing testing/accreditation supplies
from ATI in the amount of $125,875. Six votes were cast in favor, and none opposed.

B. Consideration of 25-26 Tuition and Fees and Course Fees
Neal moved and Lowrey seconded the motion to approve the 2025-2026 tuition and fees as presented. Six votes
were cast in favor, and none opposed.

Holcomb moved and Dalrymple seconded the motion to approve the changes in course fees effective Spring 2025
as presented for AG130, AG136, CS102, RC101, RC121, RC150, RC171, RC221, RC251, and RC291. Six votes
were cast in favor, and none opposed.

D. Personnel 1. Head Start Items
Lowrey moved and Dalrymple second the motion to formally accept the resignation of Taffi Robbins,
Unionville Infant Teacher effective February 21, 2025. Six votes were cast in favor, and none opposed.

2. Resignation
Lowrey moved and Neal seconded the motion to formally accept the resignation of Megan Pester, Director of

Marketing and Admissions effective February 28, 2025. Six votes were cast in favor, and none opposed.

3. Employments/Transfer

Lowrey moved and Neal seconded the motion to approve transfer of Adam Gallagher to Maintenance as
fulltime, non-exempt, classified staff effective February 3, 2025. Six votes were cast in favor, and none
opposed.
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Neal moved and Lowrey seconded the motion to approve the transfer of Austin Robbins to Custodian as a

fulltime, non-exempt, classified staff effective February 4, 2025. Six votes were cast in favor, and none
opposed.

4.Tenure Recommendation
Dalrymple moved and Maloney seconded the motion to approve the recommendation for tenure of Andrea
Schuelke, PN to ADN Online Coordinator. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; Hoffman, aye; and Neal, aye.

President Hoffman called the Executive Session to order at 6:16 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Lenny
Klaver, President, Tyson Otto, Vice President of Business and Finance, Dr. Tristan Londre, Vice President of
Academic Affairs, and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Neal seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; Dalrymple, aye; Neal, aye; Hoffman, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:40 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Lenny
Klaver, President and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees. Six
votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:40 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

March 25, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by Vice President John Holcomb at 5:30 p.m. The roll
showed the following members present: John Holcomb, NiCole Neal, Don Dalrymple, Diane Lowrey, and Rob
Maloney. Also present were Lenny Klaver, President, and Kristi Harris, Board Secretary/Clerk; Tyson Otto,
Tristan Londre, Kristen Alley, and Jennifer Triplett, President’s Cabinet; Jenny Lewis and Jamie Cotton
representing Green Hills Head Start; Brent Stevens representing WDB; Cassie Cordray, faculty; Jenna Stevens,
staff; Hank Parks, Kenzie Hanson, Emma Anderson, Sarah Boone, Nathan Stark, Kendra Mayers, Jamie Young,
Mackenzie Hamilton, and Shanie Ireland, students; and Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Dalrymple moved, and Maloney seconded the motion to approve the agenda as presented. Five votes were cast
in favor, and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved, and Neal seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of February 25, 2025 and the WDB minutes from March 4, 2025 as presented. Five votes were cast in
favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Lowrey moved, and Neal seconded the motion to approve of the treasurer’s reports for North Central Missouri
College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

Lowrey moved, and Maloney seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
Dr. Holcomb gave the floor to Cassie Cordray, and teacher education students present introduced themselves to
the board.

A. Board Report: Advising

Jenna Stevens provided the board an update on the Advising department’s online scheduling system and
answered any questions.

B. Head Start Directors

Jenny Lewis provided information on a recent audit, an upcoming conference, recruitment training, playground
equipment, professional development, and possible changes for state licensing for childcare.




C. Vice President of Academic Affairs
Dr. Londre discussed enrollment of second eight-week courses and dual credit and early college, and a recent
Teacher Education Day and Ag Day.

D. Vice President of Student Affairs
Dr. Kristen Alley discussed returning student registration, A+ Outstanding students, PTK induction, FAFSA
verification, commencement numbers, RA selections, and a recent SAIL program transition fair.

E. Chief Information Officer
Jennifer Triplett discussed new Derry network expansion, an RFP for enterprise resource planning replacement,
and Main Campus classroom A/V upgrades.

F. President
Dr. Lenny Klaver provided praise to everyone for working hard and discussed MDHE updates, legislative
updates, recent and upcoming events and meetings, athletics, and a recent article about ag programs.

Chris Hoffman joined the meeting at 5:52 p.m.

5. NEW BUSINESS

A. Head Start Internal Dispute, Bylaws, In-Kind Increase

Lowrey moved, and Dalrymple seconded the motion to approve the Green Hills Head Start Public Complaint
Policy and Internal Dispute Resolution Policy as presented. Six votes were cast in favor, and none opposed.

Neal moved and Dalrymple seconded the motion to approve the 2025 Green Hills Head Start Policy Council
Bylaws as presented. Six votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the Green Hills Head Start In-Kind volunteer hourly
rate increase to $15.81/hour. Six votes were cast in favor, and none opposed.

B. WDB Annual Fiscal Agent Agreement

Hoffman moved and Lowrey seconded the motion to approve the PY25 fiscal agent agreement between NCMC
and the County Commissioners of North Missouri to allow NCMC to continue serving as the fiscal agent for the
WDB of North Missouri. Six votes were cast in favor, and none opposed.

C. Consideration of Bids/Purchases

Lowrey moved and Neal seconded the motion to approve payment to Ellison-Auxier Architects, Inc. for
services to the Barton Farm Ag Learning Building in the amount of $123,200.Six votes were cast in favor, and
none opposed.

Hoffman moved and Lowrey seconded the motion to approve purchase of a 2024 Ford Transit 15 passenger van
from Joe Machens Ford of Columbia in the amount of $60,544. Six votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve payment to Nevco Sports LLC for a down
payment to begin production of a new LED scoreboard for the Ketcham Center in the amount of $74,885. Six
votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to approve consulting services from Peak Performance
Technologies, Inc. for the IT department in the amount range of $33,980 to $63,810. Six votes were cast in
favor, and none opposed.
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D. Consideration of 2025-2026 Room and Board Rates
Hoffman moved and Lowrey seconded the motion to approve the 2025-2026 room and board rates as presented.
Six votes were cast in favor, and none opposed.

E. Consideration of 25-26 Salary Schedules and Recommendations
Dalrymple moved and Lowrey seconded the motion to approve the 2025-2026 salary schedules and salary

recommendations as presented. Five votes were cast in favor, and none opposed, with Neal abstaining. F.
Personnel
1. Head Start Items

Lowrey moved and Neal seconded the motion to approve the employment of Kelli Adams as Teacher Aide for
Trenton Center effective March 11, 2025. Six votes were cast in favor, and none opposed.

2. Resignations
Hoffman moved and Dalrymple seconded the motion to formally accept the resignation of Casey McCollum,
Enrollment Marketing Specialist effective March 13, 2025. Six votes were cast in favor, and none opposed.

Lowrey moved and Hoffman seconded the motion to formally accept the resignation of Jason Browning,
Custodian effective March 31, 2025. Six votes were cast in favor, and none opposed.

3. Employments
Lowrey moved and Neal seconded the motion to approve the employment of Sara Howe as Nursing Instructor
as a full-time, exempt, faculty effective June 2, 2025. Six votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to approve Tara Hoffman as an adjunct instructor for education
courses beginning Spring 2025. Five votes were cast in favor, and none opposed, with Hoffman abstaining.

4. Job Description Change
Dalrymple moved and Maloney seconded the motion to approve the revised job description for the Assistant
Director of Savannah Campus position. Six votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Maloney moved and Neal seconded the motion to close the regular meeting and reconvene in Executive Session
to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and 610.021.3 which
allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye; Dalrymple, aye;
Hoffman, aye; and Neal, aye.

Vice President Holcomb called the Executive Session to order at 6:24 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Lenny
Klaver, President, Dr. Tristan Londre, Vice President of Academic Affairs, and Kristi Harris, Chief of
Staff/Board Clerk.

The board met in closed session.
Lowrey moved and Neal seconded the motion to adjourn the Executive Session and reconvene in regular

session. Roll call vote showed Lowrey, aye; Holcomb, aye; Dalrymple, aye; Neal, aye; Hoffman, aye; and
Maloney, aye.
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Vice President Holcomb called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:44 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Lenny
Klaver, President, Dr. Tristan Londre, Vice President of Academic Affairs, and Kristi Harris, Chief of
Staff/Board Clerk.

7. ADJOURNMENT
Hoffman moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:44 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

April 22, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Chris Hoffman, John Holcomb, NiCole Neal, Don Dalrymple, Diane
Lowrey, and Rob Maloney. Also present Kristi Harris, Board Secretary/Clerk; Tyson Otto, Tristan Londre,
Kristen Alley, and Jennifer Triplett, President’s Cabinet; Jenny Lewis and Jamie Cotton representing Green
Hills Head Start; Hollie Hild, and Maryellen Harman faculty; Mitch Holder and Tocarra Williams, staff; and
Jennifer Theis, representing the news media.

APPROVAL OF THE AGENDA
Lowrey moved, and Holcomb seconded the motion to amend the agenda to include under D., personnel
retirement and job description change. Six votes were cast in favor, and none opposed.

Lowrey moved, and Dalrymple seconded the motion to approve the agenda as amended. Six votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES
Neal moved, and Lowrey seconded the motion to approve the Minutes of the NCMC Board of Trustees regular
meeting of March 25, 2025, as presented. Six votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Holcomb moved, and Dalrymple seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

Lowrey moved, and Neal seconded the motion to approve the monthly bills for North Central Missouri College,
Head Start, and WDB as presented. Six votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS
A. Board Report: TRIO
Tocarra Williams, TRIO Director, provided the board with an overview and update on NCMC TRIO programs.

B. Head Start Directors

Jamie Cotton provided information on the Head Start Self-Assessment and reviewed goals 1-3. Jenny Lewis
discussed federal funding and advocacy.

C. Vice President of Academic Affairs

Dr. Londre discussed Rad Tech students winning the Ray Bowl, SkillUSA winning the state competition,
testing center numbers, and a recent HLC conference.




D. Vice President of Student Affairs
Dr. Kristen Alley discussed upcoming commencement and pancake breakfast, Student Senate elections, recent
PTK inductions, and housing application numbers.

E. Chief Information Officer
Jennifer Triplett discussed enterprise resource planning system modernization initiative, Main campus
classroom advancements, and several facility expansion projects.

F. President
A written report was provided.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Lowrey moved and Dalrymple seconded the motion to approve the five-year agreement contract renewal with
SoftDocs with the price points listed for year one $53,591, year two $55,198.73, year three $56,854.69, year
four $58,560.33 and year five $60,317.14. Six votes were cast in favor, and none opposed.

Holcomb moved and Neal seconded the motion to approve the renewal of Microsoft licensing and solutions for
$29,696.28. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve renewal of Ellucian software and support fees
for $80,761. Six votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to accept the proposal from KCAYV to remodel twelve Main
Campus classrooms for a total of $926,269.29. Six votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve purchase from CDWG of Fortinet network
hardware for the Nuttall Student Center in the amount of $56,342.59. Six votes were cast in favor, and none
opposed.

Maloney moved and Lowrey seconded the motion to approve payment in the amount of $97,456.63 to OPTO
International for a down payment on bookstore furnishings for the Nuttall Student Center. Six votes were cast in
favor, and none opposed.

B. Consideration of USDA Agency Relationship

Lowrey moved and Dalrymple seconded the motion to approve the Agency Relationship Certificate and
resolution for use access to the USDA reporting and compliance website. Six votes were cast in favor, and none
opposed.

C. Consideration of Annual Foundation Meeting
Lowrey moved and Neal seconded the motion to approve the joint meeting with the Board of Trustees and
NCMC Foundation on May 15, 2025 at 5:00 p.m. in Cross Hall. Six votes were cast in favor, and none opposed.

D. Personnel

1. Head Start Items

Lowrey moved and Maloney seconded the motion to formally accept the resignations of Carsey Brown, Teacher
Aide for Bethany Center effective April 17, 2025. Six votes were cast in favor, and none opposed.

Lowrey moved and Holcomb seconded the motion to approve the transfer of Emily Miller to
Education/Disabilities Specialist effective May 1, 2025. Six votes were cast in favor, and none opposed.



Holcomb moved and Lowrey seconded the motion to formally accept the resignation of Lily Sittner, Teacher at
Bethany Center effective April 18, 2025. Six votes were cast in favor, and none opposed.

Neal moved and Maloney seconded the motion to approve the transfer of Sheena McDannel to Infant Teacher at
Unionville Head Start Center. Six votes were cast in favor, and none opposed.

Maloney moved and Neal seconded the motion to formally accept the retirement of Shelia Williams,
Professional Development/IT Specialist effective June 30, 2025. Six votes were cast in favor, and none
opposed.

Lowrey moved and Holcomb seconded the motion to formally accept the resignation of Jamie Summers,
Chillicothe Preschool Teacher effective March 28, 2025. Six votes were cast in favor, and none opposed.

2. Employments/Transfers

Lowrey moved and Holcomb seconded the motion to approve the transfer of Jenna Stevens to Director of
Enrollment Management as a full-time, exempt, AMP, effective April 14, 2025. Six votes were cast in favor, and
none opposed.

Neal moved and Lowrey seconded the motion to approve the transfer of Paul Oneal to Custodian as a full-time,
non-exempt, Classified staff beginning April 9, 2025. Six votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the employment of Adjunct Instructors Aulden
Knight (spring 2025) and Jaclyn Cochenour (fall 2025). Six votes were cast in favor, and none opposed.

3. Retirement

Lowrey moved and Dalrymple seconded the motion to formally accept the retirement of Jenni Croy, Head
Women'’s Basketball Coach/Math Faculty effective June 30, 2025. Six votes were cast in favor, and none
opposed.

4. Job Description Change

Lowrey moved and Holcomb seconded the motion to approve the job description changes for Head Women’s
Basketball Coach/Academic Advisor for Athletics and Compliance as presented. Six votes were cast in favor, and
none opposed.

6. EXECUTIVE SESSION

Lowrey moved and Dalrymple seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; Hoffman, aye; and Neal, aye.

President Hoffman called the Executive Session to order at 6:19 p.m. in the Board of Trustees Meeting room,
Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Tristan
Londre, Vice President of Academic Affairs, Dr. Kristen Alley, Vice President of Student Affairs, Tyson Otto
Chief Financial Officer, and Kristi Harris, Chief of Staff/Board Clerk.



The board met in closed session.

Holcomb moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; Dalrymple, aye; Neal, aye; Hoffman, aye; and
Maloney, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:37 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, Chris Hoffman, and Rob Maloney. Also present were Dr. Tristan
Londre, Vice President of Academic Affairs, Dr. Kristen Alley, Vice President of Student Affairs, Tyson Otto
Chief Financial Officer, and Kristi Harris, Chief of Staff/Board Clerk.

7. ADJOURNMENT
Hoffman moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.
Six votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 6:37 p.m.



MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 15, 2025

1. CALL TO ORDER

The special meeting of the Board of Trustees, North Central Missouri College, was called to order at Cross Hall
room 107, by President Chris Hoffman at 5:35 p.m. The roll call showed the following members present: Don
Dalrymple, Chris Hoffman, Dr. John Holcomb, Diane Lowrey, and Dr. Nicole Neal. Also present were Dr.
Lenny Klaver, President, Alicia Endicott, Foundation Executive Director, and Tricia Key, staff; and NCMC
Foundation Board members Cathy Bailey, Chad Boyd, Joyce Cutsinger, Mike Gallagher, Catherine Hamilton,
Kanna Helton, Phyllis Jackson, Cathy McKay, David Nowland, and Allan Sidel. Board member Crystal Berry
attended remotely.

A. Joint Meeting with the NCMC Foundation Board

The NCMC Board of Trustees met in special session for the annual joint meeting with the NCMC Foundation
Board. The meeting included a presentation by Pat McCarthy with RBC Wealth Management, and committee
reports: Holiday Hoops, Scholarship, Events, Nominating, and Alumni Association. Dr. Klaver gave a
president’s report and upcoming events were shared.

7. ADJOURNMENT
Dalrymple moved, and Holcomb seconded the motion to adjourn the special meeting of the Board of Trustees.
Five votes were cast in favor and none opposed. President Hoffman declared the meeting adjourned at 7:04 p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

May 27, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by Vice President John Holcomb at 5:30 p.m. The roll
showed the following members present: John Holcomb, NiCole Neal, Don Dalrymple, Diane Lowrey, and Rob
Maloney. Also present Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk; Tyson Otto, Tristan
Londre, and Kristen Alley, President’s Cabinet; Jenny Lewis and Jamie Cotton representing Green Hills Head
Start; Tracy Welch faculty; Nate Gamet and Shellee Castanada (remotely), staff.

APPROVAL OF THE AGENDA
Lowrey moved, and Neal seconded the motion to approve the agenda as presented. Five votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved, and Dalrymple seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of April 22, 2025 and the NCMC Board of Trustees special meeting of May 15, 2025 as
presented. Five votes were cast in favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Neal moved, and Dalrymple seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

Lowrey moved, and Maloney seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Board Report: Resource Center

Shellee Castanda, Resource Center Coordinator, provided the board with an overview and update on the
Savannah Campus Resource Center.

B. Head Start Directors

Jamie Cotton provided information on the Head Start Self-Assessment and reviewed goals. Jenny Lewis
discussed federal funding, playground installation, dental services, pre-K last days, Early Head Start, and a
positive behavior support award.

C. Vice President of Academic Affairs

Dr. Londre discussed academic program updates and the sonography program achieving accreditation status.
D. Vice President of Student Affairs

Dr. Kristen Alley discussed commencement and updates to counseling, advising, financial aid, and housing.




F. President

Dr. Lenny Klaver provided a yearly recap, discussed enrollment, student academic awards, student center
updates, employee awards, extra-curricular and co-curricular program highlights, and upcoming CBHE
meeting, and legislative updates.

5. NEW BUSINESS

A. Consideration of Bids/Purchases

Maloney moved and Neal seconded the motion to accept the bid from Destiny Builders in the amount of
$30,000 for the construction and installation of new locker units for the men’s and women’s basketball team
locker rooms in the Ketcham Center. Five votes were cast in favor, and none opposed.

Neal moved and Dalrymple seconded the motion to accept the bid from Johnson and Fitness for the total of
$61,549.45 for new flooring and strength equipment to be purchase for use at the Ketcham Community Center.
Five votes were cast in favor, and none opposed.

Dalrymple moved and Lowrey seconded the motion to accept the bid from Destiny Builders in the amount of
$86,950 for multiple updates and renovations to be completed in the Ketcham Center. Five votes were cast in
favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to accept the bid from Slabaugh Construction in the amount
of $30,906 for repairs/rebuild of the Barton Shelter House. Five votes were cast in favor, and none opposed.

B. Consideration of Surplus Property

Lowrey moved and Dalrymple seconded the motion to approve the list of Ketcham items provided as surplus
property including two score tables, weight room flooring, weight benches, and squat rack. Five votes were cast
in favor, and none opposed.

C. Personnel 1. Head Start Items
Neal moved and Lowrey seconded the motion to formally accept the end of employment for Amber Lamp,
Chillicothe Infant Teacher effective April 29, 2025. Five votes were cast in favor, and none opposed.

Maloney moved and Dalrymple seconded the motion to formally accept the resignation of Jennifer Shirley,
Chillicothe PreK Teacher effective May 30, 2025. Five votes were cast in favor, and none opposed.

Neal moved and Lowrey seconded the motion to formally accept the resignation of Madison Imgarten,
Chillicothe Cook effective May 8, 2025. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Alexis Stewart-Lewis to PreK
Teacher at Bethany Head Start effective May 13, 2025. Five votes were cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the transfer of Barb Craver to Cook at Unionville
Center effective April 15, 2025. Five votes were cast in favor, and none opposed.

Neal moved and Dalrymple seconded the motion to approve the transfer of Linda Buckner, to Family
Engagement Specialist at Central Office effective June 10, 2025. Five votes were cast in favor, and none
opposed.

Lowrey moved and Maloney seconded the motion to approve the transfer of Linda Dennis, to Preschool
Teacher at Milan Head Start effective June 10, 2025. Five votes were cast in favor, and none opposed.
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Lowrey moved and Neal seconded the motion to approve the transfer of Marissa Hefele to Professional
Development/IT Support Specialist at Central Office. Five votes were cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to approve the employment of Mary Fernandez-Harding as
Preschool Teacher at Chillicothe Head Start, effective May 20, 2025. Five votes were cast in favor, and none
opposed.

Neal moved and Lowrey seconded the motion to approve the employment of Cameron Schmitz as Preschool
Teacher at Chillicothe Head Start effective May 20, 2025. Five votes were cast in favor, and none opposed.

2. Resignation/Retirement
Lowrey moved, with gratitude, and Dalrymple seconded the motion to formally accept the retirement of Cecilia
Marsh, Bookstore Director, effective June 30, 2025. Five votes were cast in favor, and none opposed.

Lowrey moved, with regrets, and Neal seconded the motion to formally accept the resignation of Lesli Collins,
Assistant Women’s Basketball Coach/Campus Activities Coordinator, effective June 30, 2025. Five votes were
cast in favor, and none opposed.

Lowrey moved and Maloney seconded the motion to formally accept the resignation of Paul Oneal, Custodian
effective May 12, 2025. Five votes were cast in favor, and none opposed.

3. Employments/Transfers

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Chris Mengel to Associate
Director of Marketing and Admissions as a full-time, exempt, AMP, effective May 12, 2025. Five votes were
cast in favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the transfer of Nicole Shell as Associate Director of
Advising and Retention as a full-time, exempt, AMP effective May 12, 2025. Five votes were cast in favor, and
none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Laura Smith as Life Science
Instructor as a full-time, exempt, faculty effective August 20, 2025. Five votes were cast in favor, and none
opposed.

Lowrey moved and Neal seconded the motion to approve the employment of Joseph Barbosa as Assistant
Director of Savannah Campus as a full-time, exempt, AMP effective July 14, 2025. Five votes were cast in
favor, and none opposed.

Lowrey moved and Neal seconded the motion to approve the employment of Joseph McKinstry as Head Women’s
Basketball Coach/Academic Advisor for Athletics and Compliance as a full-time, exempt, AMP effective May
19, 2025. Five votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the employment of Brent Fletchall, Custodian as
a full-time, non-exempt, Classified staff effective May 21, 2025. Five votes were cast in favor, and none
opposed.

4. Emerita Recommendation
Dalrymple moved and Lowrey seconded the motion to accept the recommendation to grant Shelia Williams
emerita status as Professional Emerita. Five votes were cast in favor, and none opposed.
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5. Contract and Compensation Change Consideration
Neal moved and Lowrey seconded the motion to approve the contract change for Cydney Bestgen, PN to ADN
Program Coordinator from 9 month to 10 month effective July 1, 2025. Five votes were cast in favor, and none
opposed.

Lowrey moved and Dalrymple seconded the motion to approve the compensation change for Sarah Williamson,
Associate Director of Financial Aid, for extra duties and increased responsibilities effective July 1, 2025. Five
votes were cast in favor, and none opposed.

6. Job Description Change Consideration
Lowrey moved and Neal seconded the motion to approve changes to the job description for Women’s Flag
Football Coach/Strength and Athletics Assistant as presented. Five votes were cast in favor, and none opposed.

7. New Positions Consideration

Neal moved and Maloney seconded the motion to approve the creation of a new Assistant Athletic
Trainer/Professional Internship position and job description as presented. Five votes were cast in favor, and none
opposed.

Maloney moved and Dalrymple seconded the motion to approve the creation of a new full-time Mathematics
Instructor position and the job description as presented. Five votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Dalrymple moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel citing statues 610.021.2, 610-021.1, 610.021.21, and
610.021.3 which allow the Board to do so. Roll call vote showed Lowrey, aye; Holcomb, aye; Maloney, aye;
Dalrymple, aye; and Neal, aye.

Vice President Holcomb called the Executive Session to order at 6:28 p.m. in the Board of Trustees Meeting

room, Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, and Rob Maloney. Also present were Dr. Lenny Klaver, Dr. Tristan
Londre, Vice President of Academic Affairs, Tyson Otto Chief Financial Officer, and Kristi Harris, Chief of
Staff/Board Clerk.

The board met in closed session.

Neal moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; Dalrymple, aye; Neal, aye; and Maloney, aye.

Vice President Holcomb called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:39 p.m. The roll call showed the following members present: John Holcomb, Don
Dalrymple, NiCole Neal, Diane Lowrey, and Rob Maloney. Also present were Dr. Lenny Klaver, Dr. Tristan
Londre, Vice President of Academic Affairs, Tyson Otto Chief Financial Officer, and Kristi Harris, Chief of
Staff/Board Clerk.

7. ADJOURNMENT

Neal moved and Lowrey seconded the motion to adjourn the regular meeting of the Board of Trustees. Five
votes were cast in favor and none opposed. Vice President Holcomb declared the meeting adjourned at 6:39
p.m.



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
NORTH CENTRAL MISSOURI COLLEGE

June 24, 2025

1. CALL TO ORDER

The regular meeting of the Board of Trustees, North Central Missouri College, was called to order in the Frey
Administrative Center Board of Trustees meeting room by President Chris Hoffman at 5:30 p.m. The roll
showed the following members present: Chris Hoffman, John Holcomb, Don Dalrymple, Diane Lowrey, and
Rob Maloney. Also present Lenny Klaver, President; Kristi Harris, Board Secretary/Clerk; Tyson Otto, Tristan
Londre, and Jennifer Triplett, President’s Cabinet; Jenny Lewis and Jamie Cotton representing Green Hills
Head Start; Brent Stevens representing WDB; Shanna Nichols faculty; Nicole Shell, Jenna Stevens, Joe
McKinstry, and Joni Oaks, staff and Jennifer Theis, media. Robert Cardelli and Karl Mahan representing Peak
Performance (virtually).

APPROVAL OF THE AGENDA
Holcomb moved, and Lowrey seconded the motion to approve the agenda as presented. Five votes were cast in
favor, and none opposed.

2. APPROVAL OF THE MINUTES

Lowrey moved, and Dalrymple seconded the motion to approve the Minutes of the NCMC Board of Trustees
regular meeting of May 27, 2025 and the WDB minutes of June 3, 2025 as presented. Five votes were cast in
favor, and none opposed.

3. APPROVAL OF THE FINANCIAL REPORTS AND BILLS
Dalrymple moved, and Lowrey seconded the motion to approve of the treasurer’s reports for North Central
Missouri College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

Holcomb moved, and Lowrey seconded the motion to approve the monthly bills for North Central Missouri
College, Head Start, and WDB as presented. Five votes were cast in favor, and none opposed.

4. COMMUNICATION AND REPORTS

A. Employee Introductions

Joe McKinstry introduced himself to the board and his position. Nicole Shell and Jenna Stevens discussed their
new positions with the board.

B. Head Start Directors
Jenny Lewis discussed a recent conference, enrollment, new grant rules, and department changes.

C. Vice President of Academic Affairs

Dr. Londre discussed TRIO efforts and new certifications that will be offered in the fall.
D. Vice President of Student Affairs a

written report was provided.




E. Chief Information Officer

Jennifer gave the floor to representatives from Peak Performance, who discussed progress of the ERP project.
Triplett also discussed the annual information security report, the details of which will be provided in executive
session due to security-sensitive content.

5. NEW BUSINESS

A. Head Start Self-Assessment and Cost Allocation Plan

Dalrymple moved and Maloney seconded the motion to approve the Head Start Self-Assessment as presented.
Five votes were cast in favor, and none opposed.

Holcomb moved and Lowrey seconded the motion to approve the Head Start Cost Allocation Plan as presented.
Five votes were cast in favor, and none opposed.

B. Consideration of Bids/Purchases

Holcomb moved and Lowrey seconded the motion to approve payment to Ellison Auxier Architects Inc of
$108,836 for fees related to the Barton Farm Ag Learning Building. Five votes were cast in favor, and none
opposed.

C. Consideration of Surplus Property
Lowrey moved and Dalrymple seconded the motion to approve the list of IT items presented as surplus
property. Five votes were cast in favor, and none opposed.

D. Consideration of Revised Board Policy
Holcomb moved and Lowrey seconded the motion to waive first reading policy and approve revisions to board
policy 6.4 as presented. Five votes were cast in favor, and none opposed.

E. 2025-2026 Proposed Budgets

Lowrey moved and Dalrymple seconded the motion to approve the 2025-2026 budgets for the NCMC
unrestricted accounts and the auxiliary service accounts as presented. Five votes were cast in favor, and none
opposed.

Maloney left the meeting at 6:10 p.m.

F. WDB PY 25 Proposed Budgets and Salaries
Lowrey moved and Holcomb seconded the motion to approve the PY 25 WDB budget and salaries as presented.
Four votes were cast in favor, and none opposed.

G. 2025-2026 College Catalog
Holcomb moved and Dalrymple seconded the motion to approve the 2025-2026 college catalog as presented.
Four votes were cast in favor, and none opposed.

D. Personnel 1. Head Start Items
Lowrey moved and Holcomb seconded the motion to approve employment of Addelyn Newsom, Infant Teacher
at Chillicothe Head Start effective June 24, 2025. Four votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve employment of Dennice Anders, Preschool
Teacher Aide at Unionville Head Start effective July 29, 2025. Four votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve employment of Josie Chumbley, Toddler
Teacher and Chillicothe Head Start effective July 1, 2025. Four votes were cast in favor, and none opposed.
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Holcomb moved and Lowrey seconded the motion to approve employment of Lacey Caudill, Cook at
Chillicothe Head Start effective July 17, 2025. Four votes were cast in favor, and none opposed.

3. Employments/Transfers

Lowrey moved and Dalrymple seconded the motion to approve the employment of Landry Oaks as Admissions
Recruiter as a full-time, exempt, AMP effective June 23, 2025. Four votes were cast in favor, and none
opposed.

Lowrey moved and Holcomb seconded the motion to approve the employment of Arielle Houston as Assistant
Women’s Basketball Coach/Campus Activities Coordinator as a full-time, exempt, AMP effective July 14, 2025.
Four votes were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the transfer of Maggie Bowman to Campus
Store Manager as a full-time, exempt, AMP, effective July 1, 2025. Four votes were cast in favor, and none
opposed.

4. Emerita Recommendation
Holcomb moved and Lowrey seconded the motion to accept the recommendation to grant Cecilia Marsh emerita
status as Director Emerita. Four votes were cast in favor, and none opposed.

7. New Positions Consideration

Holcomb moved and Dalrymple seconded the motion to approve the creation of a new full-time Diagnostic
Medical Sonography Instructor and Clinical Coordinator position and job description as presented. Four votes
were cast in favor, and none opposed.

Lowrey moved and Dalrymple seconded the motion to approve the creation of a new full-time Custodian
position and the job description as presented. Four votes were cast in favor, and none opposed.

6. EXECUTIVE SESSION

Dalrymple moved and Lowrey seconded the motion to close the regular meeting and reconvene in Executive
Session to discuss real estate, legal, and personnel and computer networks citing statues 610.021.2, 610-021.1,
610.021.21, and 610.021.3 and 610.021.22 which allow the Board to do so. Roll call vote showed Lowrey, aye;
Holcomb, aye; Dalrymple, aye; and Hoffman, aye.

Vice President Holcomb called the Executive Session to order at 6:28 p.m. in the Board of Trustees Meeting
room, Frey Administrative Center. The roll call showed the following members present: John Holcomb, Don
Dalrymple, Diane Lowrey, and Chris Maloney. Also present were Dr. Lenny Klaver, President, Dr. Tristan
Londre, Vice President of Academic Affairs, Tyson Otto Chief Financial Officer, Jennifer Triplett, Chief
Information Officer and Kristi Harris, Chief of Staff/Board Clerk.

The board met in closed session.

Lowrey moved and Dalrymple seconded the motion to adjourn the Executive Session and reconvene in regular
session. Roll call vote showed Lowrey, aye; Holcomb, aye; Dalrymple, aye; and Hoffman, aye.

President Hoffman called the regular session to order in the Board of Trustees Meeting room, Frey
Administrative Center, at 6:46 p.m. The roll call showed the following members present: John Holcomb, Don
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Dalrymple, Diane Lowrey, and Chris Hoffman. Also present were Dr. Lenny Klaver, President, Dr. Tristan
Londre, Vice President of Academic Affairs, Tyson Otto Chief Financial Officer, Jennifer Triplett, Chief
Information Officer and Kristi Harris, Chief of Staff/Board Clerk.

Lowrey moved and Holcomb seconded the motion to approve the end of employment for Belinda Egbuta,
Savannah Campus Assistant effective June 30, 2025. Four votes were cast in favor, and none opposed.

7. ADJOURNMENT
Lowrey moved and Dalrymple seconded the motion to adjourn the regular meeting of the Board of Trustees.

Five votes were cast in favor and none opposed. Vice President Holcomb declared the meeting adjourned at
6:47 p.m.
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