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Office of College and Career Readiness

May 16, 2011

Dr. Neil Nuttall

President

North Central Missouri College
1301 Main Street

Trenton, MO 64683-1824

Dear Dr. Nutall:

On behalf of the Department of Elementary and Secondary Education, I want to thank you and your
staff for the courtesy that was extended to Andy Martin, Connie O'Brien and Sandy Withers during
their Perkins Technical Assistance visit on April 13, 2011.

The primary purpose of the visit was to assess North Central’s compliance with the provisions of the
Carl D. Perkins Career and Technical Education Improvement Act of 2006 and to offer assistance in all
areas of program administration.

Enclosed is the Perkins Technical Assistance Visit Report resulting from the review of the areas of
Accountability and Finance. It includes information, observations and recommendations, as well as
required corrective actions. North Central must submit, in writing, a corrective action plan (CAP) that
addresses each CAP. The detailed CAP should include timelines, names of persons involved and the
steps to be taken to address each of the corrective actions. This plan must be postmarked by July 22,
2011, and addressed to Sandy Withers, Assistant Director of Career Education Finance, P.O. Box 480,
Jefferson City, Missouri 65102-0480.

As a result of this visit, we hope your school will continue to find ways to improve its Perkins
implementation.

If you have any questions about this report, please contact Dennis Harden at (573) 751-3500.
Smcerely,

o Ao

Sharun Hoge, Ph.D.
Assistant Commissioner
Office of College and Career Readiness

Enclosure

¢: Jamie Hooyman
Jason Helton
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ACCOUNTABILITY REVIEW - POSTSECONDARY

As part of the Perkins Technical Assistance Visit (TAV) at North Central Missouri
College (NCMC), the accountability records from the last two reporting years were
reviewed. The records were evaluated to determine if the data were being collected
accurately, and if the records supported the data that were submitted to the

Department.

The accountability section of this report will address NCMC'’s performance level for
each of the six core indicators: 1P1 Postsecondary Technical Skill Attainment; 2P1
Postsecondary Credential, Certificate or Degree; 3P1 Postsecondary Student
Retention or Transfer; 4P1 Postsecondary Student Placement; 5P1 Postsecondary
Nontraditional Participation; and 5P2 Postsecondary Nontraditional Completion.

Enrollment/Concentrators

NCMC reported 1,213 students as participants. Of the students reported, 586 were
reported as concentrators. The current statewide postsecondary average for
concentrators is 56.21%. NCMC'’s concentrator percentage was 46.83%.

Observation
NCMC used SunGard PowerCAMPUS software to collect and maintain the data.

1P1 Postsecondary Technical Skill Attainment

North Central Missouri State-Adjusted Level
College Total of Performance “Variance
100.00% 71.25% 28.75%

The data indicated NCMC performed 28.75% above the state-adjusted level of
performance. NCMC reported 78 concentrators who had completed a career
education program and had taken a technical skill assessment. All 78 students
passed the technical skill assessment.

Finding

NCMC has met this core indicator for the last two years. The on-site review
indicated that there were five concentrators tested in the business program and 133
concentrators tested in the health sciences program.

The assessments given to the students were in the following program areas:

Business, Marketing and Information Technology
e Human Resource Concepts

Health Sciences
e National League for Nursing Comprehensive Nursing Achievement RN
e National League for Nursing Comprehensive Nursing Achievement LPN
e Assessment Technologies Institute (ATI)
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o RN Comprehensive Predicator
o LPN Comprehensive Exam

To meet postsecondary technical skill attainment for Fiscal Year 2010, 66% of
concentrators who completed a career education program were required to be
given an assessment. The data indicated that 40.21% of concentrators who
completed a career education program were given a postsecondary technical skill
assessment.

The on-site review indicated a discrepancy in the number of concentrators who
completed a career education program and had taken a technical skill assessment.
The data indicated that 138 were tested instead of 78.

The goal for Fiscal Year 2011 is to have 100% of concentrators, who complete a
career education program, be given a technical skill assessment.

Corrective Action #1
NCMC must correct their data and resubmit their 2010 Perkins data to reflect the

correct number of concentrators who took a technical skill assessment.

2P1 Postsecondary Credential, Certificate or Degree

North Central Missouri State-Adjusted Level
College Total of Performance Variance
100.00% 86.25% 13.75%

The data indicated NCMC performed 13.75% above the state-adjusted level of
performance. NCMC reported 194 concentrators who left postsecondary education.
Of those leaving, 75 students earned a one-year certificate and 119 students earned
a two-year degree.

Observation
North Central has met this core indicator for the last two years.

3P1 Postsecondary Student Retention or Transfer

North Central Missouri State-Adjusted Level
College Total of Performance Variance
100.00% 70.25% 29.75%

The data indicated NCMC performed 29.75% above the state-adjusted level of
performance. NCMC reported 490 concentrators who were enrolled in the previous
year that did not earn an industry-recognized credential, certificate, or degree. Of
these, 490 concentrators were reported as remaining enrolled or transferring to
another two- or four-year postsecondary institution during the reporting year.
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Finding
NCMC has met this core indicator for the last two years. The on-site review

indicated a discrepancy in the number of concentrators NCMC reported as retained
in Fiscal Year 2010. NCMC reported 736 concentrators in Fiscal Year 2009. Of those
students, 112 left postsecondary education in Fiscal Year 2009. Thus, the number of
concentrators that should have been reported as retained from Fiscal Year 2009
was 624. However, in Fiscal Year 2010, NCMC reported 490 concentrators as
retained from the previous year which is 134 fewer students than were accounted
for in Fiscal Year 2009.

Corrective Action #2

To meet the Perkins IV requirement for this core indicator, NCMC must resubmit
their Fiscal Year 2010 data to reflect the correct number of concentrators enrolled
in the previous year who did not earn a credential, certificate, or degree.

4P1 Postsecondary Student Placement

North Central Missouri State-Adjusted Level
College Total of Performance Variance
60.00% 65.25% -5.25%

The data indicated NCMC performed 5.25% below the state-adjusted level of
performance. NCMC reported 110 concentrators that earned a certificate or an
associate of applied science (AAS) degree. Of those, 66 were positively placed in
employment and zero in the military. Of the remaining 44 students, 35 were placed
in higher education, seven in not employed, and two in status unknown.

Observation

NCMC did not meet this core indicator for the reporting years. The on-site review
indicated that NCMC utilized multiple avenues to make contact with all students
who have graduated from their programs. NCMC made phone calls and sent follow-
up survey forms to the 2009 graduates.

Recommendation
NCMC should make every effort to contact all graduates.

5P1 Postsecondary Nontraditional Participation

North Central Missouri State-Adjusted Level
College Total of Performance Variance
14.50% 22.25% -7.75%

The data indicated NCMC performed 7.75% below the state-adjusted level of
performance. NCMC reported 786 students as participating in nontraditional
programs. Of those participating, 114 students were reported as underrepresented.
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Observation
NCMC has not met this core indicator for the last two years. The on-site review

indicated that there were Marketing students being reported incorrectly as
nontraditional.

Recommendation
NCMC should review and resubmit the 2010 Perkins data to reflect the correct

number of nontraditional participation.

5P2 Postsecondary Nontraditional Completion

North Central Missouri State-Adjusted Level
College Total of Performance Variance
15.48% 12.75% 2.73%

The data indicated NCMC performed 2.73% above the state-adjusted level of
performance. NCMC reported 115 students as completing nontraditional programs.
Of the 115 students completing nontraditional programs, 24 students were reported
as underrepresented.

Observation

NCMC has met this core indicator for the last two years. The on-site review
indicated that there were Marketing students being reported incorrectly as
nontraditional.

Recommendation
NCMC should review and resubmit the 2010 Perkins data to reflect the correct

number of nontraditional completion.
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FINANCIAL REVIEW
As part of the Perkins TAV at NCMC, the financial records for Fiscal Years 2010 and

2011 were reviewed. The records were organized and easily accessible. The
manner in which the records were kept was beneficial to the review.

The financial portion of this report is divided into the following categories that were
reviewed during the visit: Records Management, Allowable Costs, Time and Effort

Reporting, Equipment, and Miscellaneous.

Records Management

Documentation was on file that verified the records management requirements
related to the Perkins grant.

Observation

It appeared NCMC met the standards for financial management systems and the
requirements for records related to grant funds as required by the Education
Department General Administrative Regulations (EDGAR). NCMC maintained a
separate account for the Perkins grant which showed the amount of funds awarded
under the grant and how the funds were used. All of the Perkins expenditures that
were reviewed could be traced back to a source document (purchase requisition,
travel claim voucher, invoice, etc). In addition, the Perkins financial records showed
that NCMC spent the Federal funds within three days of receipt as required by the
Cash Management Improvement Act (CMIA).

Allowable Costs )
Documentation was on file that verified the requirements for the allowability of
costs paid from the Perkins grant.

Observation

It appeared NCMC spent Perkins funds in accordance with their approved
application and budget. During the visit, some of the Fiscal Year 2010 and 2011
Perkins expenditures were reviewed on a test basis. It appeared that, in most
instances, NCMC used Perkins funds for allowable activities and obligated and
expended the funds during the period of availability. However, one finding was
noted during the review of allowable costs.

Finding

During the review, there was an expenditure that was considered to be an
unallowable cost under the Perkins grant. In this instance, it was noted that an
employee incurred travel expenses in June 2009. However, NCMC paid for the
travel expenses of this employee from the following year’s grant (Fiscal Year 2010).
A subgrantee may use grant funds only for obligations it makes during the grant
period. Part 76.707 of EDGAR states that an obligation for travel is made when the
travel is taken. Because the obligation for the travel occurred in June, NCMC may
not use Perkins funds from the following grant period to cover these expenses. The
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Perkins funds for Fiscal Year 2010 did not become available for obligation until July
1, 2009. Thus, these expenses were considered pre-award costs (those incurred
prior to the effective date of the grant award) and are not allowable per OMB

Circular A-21.

The above-mentioned cost was indicated as an unallowable cost on the
Department’s list of allowable and unallowable costs under the Perkins grant.

Corrective Action #1
NCMC must not use Perkins funds for this type of cost.

Recommendation

During the review, it was also noted that NCMC had an approved Facilities and
Administrative (F&A) Cost rate from the Federal Government. In Fiscal Year 2010,
NCMC charged F&A costs (indirect costs) to the Perkins grant. However, NCMC
reported the costs on the budget and FER as direct administration costs. NCMC
should have reported these costs under the indirect costs section. In the future, if
NCMC charges F&A costs to the Perkins grant, then the amount must be reported as
such.

Time and Effort Reporting
Documentation was on file that verified the time and effort reporting requirements
for employees paid from the Perkins grant.

Observation

It appeared NCMC did not meet the standards regarding time distribution as
required by OMB Circular A-21. In Fiscal Year 2010, NCMC had employees who
were paid from the Perkins grant prepare time and effort documentation. However,
the documentation maintained by NCMC did not follow the guidelines set forth in
OMB Circular A-21. NCMC did have job descriptions on file for the employees who
were paid from the Perkins grant which supported the funds used for their salaries.
In Fiscal Year 2010, NCMC also contracted with an outside entity from the Perkins
grant to perform services related to career education. However, there was nota
signed contract agreement in place between NCMC and the entity. Thus, two
findings were noted during the review of time and effort reporting.

Finding

In Fiscal Year 2010, NCMC had four employees who were paid a percentage of their
salary from Perkins funds and a percentage from NCMC funds. Each employee
maintained different documentation of their time and effort which did not meet the
requirements of OMB Circular A-21. OMB Circular A-21 states “The Time and Effort
Report must:
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1) Reflect the distribution of activity expended by the employee (must
indicate all of the federal and non-federal activities the employee worked
on).

2) Reflect an after-the-fact reporting of the percentage distribution of activity
of the employee (must be based on how the employee actuallyworked).
Charges may be made initially on the basis of estimates made before the
services are performed, provided that such charges are promptly adjusted
if differences are indicated by the Time and Effort Reports.”

Corrective Action #2
NCMC must have any employee who is paid from the Perkins grant prepare Time
and Effort Reports as required by OMB Circular A-21.

Finding

In Fiscal Year 2010, NCMC shared a position with the Chillicothe School District.
The individual was employed by the Chillicothe School District, but also provided
services to NCMC. NCMC agreed to pay a portion of the individual’s salary from
their Perkins funds. However, there was not a signed contract agreement in place

between NCMC and Chillicothe.

Corrective Action #3

If NCMC has a contractual agreement with an outside entity, then NCMC must
develop a written contract agreement with the entity that indicates the work to be
performed, the date(s) of performance, and the amount to be paid to the entity. In
addition, the contract agreement must be signed by both NCMC and the entity to
show the acceptance of the terms.

Equipment )
Not applicable - Perkins funds were not used for the purchase of equipment.

Miscellaneous

Documentation was on file that verified the requirements for the miscellaneous
items associated with the Perkins grant.

Observation

It appeared NCMC addressed the nine required uses of funds as stated in Section
135 of the Perkins Act. NCMC also maintained documentation of the students
enrolled in career education programs that were Pell Grant recipients. It appeared
that, in most instances, the data collected and reported by NCMC was accurate.
However, one finding was noted during the review of the miscellaneous items.

Finding
Each year, NCMC and all of the other postsecondary institutions report to the
Department the number of Pell Grant recipients enrolled in career education
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programs (via MOSIS). These numbers are then used in the postsecondary formula
to generate the Perkins allocation for each institution.

During the visit, the Pell Grant data at NCMC was reviewed on a test basis. In Fiscal
Year 2010, NCMC reported 497 students who received a Pell Grant and were
enrolled in a career education program. Of these students, 67 of them were
randomly selected to determine if the data were accurate. During the review, there
were two discrepancies noted. One student did not actually receive a Pell Grant, and
the other student was not enrolled at NCMC for the particular reporting year.

Corrective Action #4

NCMC should review the process for obtaining the Pell Grant data to ensure the
numbers reported to the Department are accurate. NCMC must only report students
who have received a Pell Grant and are enrolled in a career education program.
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CORRECTIVE ACTION PLAN

Due to the findings and corrective actions noted in this report, NCMC must submit,
in writing, a corrective action plan (CAP) that addresses these issues. The detailed
CAP should include timelines, persons involved, and the steps to be taken to address
the corrective actions. The CAP should be postmarked by July 22, 2011, and
addressed to Sandy Withers, Assistant Director of Career Education Finance,
Division of Financial and Administrative Services, P.0. Box 480, Jefferson City,

Missouri 65102-0480.

Department staff will then review the CAP to ensure that the plan is sufficient and
that the findings and corrective actions have been adequately addressed. If
acceptable, staff will include the CAP in the central file along with the other
monitoring documentation for the NCMC review. If not acceptable, staff will contact
NCMC for additional information and/or documentation.

Once the anticipated completion date for corrective action has occurred,
Department staff will contact NCMC to ensure that the corrective actions have been
implemented. This follow-up will be handled via a phone call or an e-mail. Staff will
document the follow-up with NCMC and include it in the central file. In addition,
during NCMC's next Perkins TAV, staff will review the findings and ensure the
necessary corrective actions have been properly implemented.



